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Wider Objective

Strengthen governance, strategic planning and management in Moldovan universities, in order to support reform of the
sector through increases in leadership and management capacity and capability.

Specific objectives

Establish where best practice in EU partner universities on the design and delivery of development programmes
can be applied to increase the leadership and management capacity of Moldovan universities;

Create a higher education leadership and management development programme focused on governance, strategic
planning and management, that is appropriate for delivery in Moldovan universities;

Train the staff of Moldovan universities in the delivery of the leadership and management development
programme;

Create an infrastructure to support and sustain the leadership and management development programme;

Pilot and then implement the new leadership and management development programme in Moldovan
universities;

Disseminate the new programme and findings, after its implementation, for higher education across Moldovan
universities, the EU, and internationally.
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Project Grant holder / Coordinator - Technical University of Moldova
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e Technical University of Moldova e University of Gloucestershire, UK
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e Moldova State University
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