Ministry of Education and Research (MoER)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-514138-CS-CQS

TERMS OF REFERENCE
Contracting a European accreditation agency to conduct the international accreditation of selected higher education programs of Moldovan universities, ensuring alignment with European Higher Education Area (EHEA) standards and practices.

A. BACKGROUND INFORMATION ON THE PROJECT
„Moldova Higher Education” Project (MHEP) is a World Bank-financed Project (hereinafter “the Bank”), which is implemented between May 2020 and December 2029.
The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million (US$39.4 million equivalent). To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing (AF) for MHEP, which was approved by the Bank on May 13, 2025. 
The AF is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025.
The Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
The Project will support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
The Project is comprised of five components, as described below:
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response. 
The sub-component 4 will finance the following activities:
· development of curricula support, didactic materials and other teaching- learning materials in English and other foreign languages as relevant for internationalization both in print and digital versions;
· training of teaching and relevant non-teaching staff in English and other foreign languages;
· development and implementation of learning assessments;
· costs of international accreditation.
· capacity building activities on internationalization for higher education institutions, offering the international programs. 
· conducting students counselling and guidance events in countries with potential for
· students’ recruitment.
· development and implementation of a marketing strategy including developing Study in Moldova Brand and Study in Moldova website.

In recent years, the Republic of Moldova has actively advanced international accreditation initiatives within its higher education system, aligning itself more closely with European and global quality assurance frameworks. Through these initiatives Moldovan Universities are encouraged to demonstrate transparency, internal self-evaluation, stakeholder engagement, and continuous improvement of teaching, research and governance in line with international best practices.
Previously, several Moldovan universities have successfully obtained international accreditation from ARACIS[footnoteRef:1] foreign agencies, enhancing their international visibility and allowing better participation in student/staff mobility and international cooperation. This emphasis on accreditation is part of a broader systemic reform that also touches on national qualifications frameworks, recognition of foreign qualifications, and academic mobility – all aimed at strengthening Moldova’s integration into the European Higher Education Area.  [1:  Romanian Agency for Quality Assurance in Higher Education] 


Moldovan Universities found that undergoing international accreditation stimulated deeper internal self-evaluation: many universities reported that the process forced them to reflect explicitly on their practices (e.g., program design, learning outcomes, internal QA) rather than simply complying with national regulations. Writing a self-evaluation report and documenting evidence proved to be challenging. Language policies, internationalization and mobility came up among recurring recommendations.  

B. OBJECTIVE(S) OF THE ASSIGNMENT
The overall objective of this assignment is to engage a recognized European accreditation agency to conduct the international accreditation of selected higher education programs of Moldovan universities, ensuring alignment with European Higher Education Area (EHEA) standards and practices. The assignment will involve the selected international accrediting agency and the universities only. MoER will be informed about the process.

The specific objectives are to:
· Evaluate selected Moldovan university programs against European accreditation standards.
· Issue accreditation decisions (accredited/conditional/not accredited) in line with international practice.
· Provide recommendations for continuous improvement of accredited programs.

The assignment will cover the international accreditation of the following study programs:
1. Master’s Program in Data Science, Moldova Technical University
1. Bachelor’s Program in Psychology, State Pedagogical University “Ion Creanga” 
1. Bachelor’s Program in Animation and Game Design, State Pedagogical University “Ion Creanga”
1. Bachelor’s Program in World Economy and International Economic Relations, State University of Moldova 
1. Bachelor’s program Game design, State University of Moldova
1. Master’s program International Business and Law, Academy of Economic Studies


C. SCOPE OF WORK
[bookmark: _Hlk525640159]To achieve the objective of the assignment the European accreditation agency shall perform the following tasks: 
Task 1. Preparatory Phase
· Review Moldova’s legal and institutional quality assurance framework.
· Define accreditation methodology, timeline, and evaluation instruments.
· Guide universities in preparing self-assessment reports.
Task 2. Evaluation Phase
· Conduct desk review of program documentation.
· Undertake site visits to Moldovan universities (in-person, hybrid, or online as appropriate).
· Hold consultations with university leadership, faculty, students, alumni, and employers.
Task 3. Accreditation Decisions
· Prepare detailed evaluation reports (Inception report, Program evaluation reports) per program.
· Feedback and revisions by both parties 
· Provide official accreditation outcomes and certificates.
· Deliver constructive recommendations for program and institutional improvement.


D. DELIVERABLES
The European accrediting agency will provide the following deliverables:

	Deliverable
	Description
	Timeline

	Inception Report (submitted by email in English language) 
	Methodology, accreditation plan, evaluation tools
	1 month after contract signing

	Program Evaluation Reports ((submitted by email in English language
	Individual reports for each of the programs evaluated, including strengths, weaknesses, recommendations
	After each program evaluation, months 2-5 after contract signing

	Provisional opinion and feedback 
	
	Months 6-8 

	
Accreditation Certificates/Decisions (submitted by email in English language or sent by post) 
	Formal accreditation outcomes for the programs
	Months 9-10

	Final Report (submitted by email in English language) 
	Comprehensive report summarizing activities, accreditation outcomes, and recommendations for sustainability
	End of assignment, month 11-12



E. DURATION OF THE ASSIGNMENT, ESTIMATED TIME INPUT AND EXPECTED OUTCOMES
The assignment is expected to last 6–12 months, depending on the number of site visits and evaluation processes required by the accrediting agency.

F. QUALIFICATION REQUIREMENTS
The European accrediting agency must:
· Be a legally recognized European quality assurance/accreditation agency for Higher Education, listed in the European Quality Assurance Register (EQAR) or a full member of ENQA.
· Proven experience in conducting international accreditations within the European Higher Education Area (EHEA).
· Have at least 10 years of experience in program and institutional accreditation.
· Demonstrate a successful track record in accrediting study programs in fields such as data science, social sciences, psychology, economics, and creative industries (e.g., animation/game design).
· Have experience working internationally and in transition or developing country contexts.
· Provide a team of qualified experts with relevant academic and accreditation experience.


G. INSTITUTIONAL ARRANGEMENTS
Under this assignment the Universities will provide access to required documentation and facilitate site visits. The accrediting agency will coordinate closely with the project management team (PMT), MoER and the national accreditation authority (ANACEC) upon need.  

The MHEP PMT will oversee the process of consulting services and will manage the contract implementation. The MoER and Project team will provide the European accreditation agency the necessary support to complete the assignment.

Confidentiality statement: All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.



