


Ministry of Education, Culture and Research (MoER)
Education Quality Improvement Project (EQIP)

Procurement References: MD-MOED-441769-CS-INDV

TERMS OF REFERENCE
Individual Consultant to provide support to the Ministry of Education and Research in development of technical specifications for new functionalities for Education Management Information System (EMIS)

1. Background information on the project
[bookmark: _Hlk46050752]„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.

[bookmark: _Hlk140521817][bookmark: _Hlk140521836][bookmark: _Hlk140522736][bookmark: _Hlk140522750][bookmark: _Hlk140521883]The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR36.5 million (US$40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$4.8 million from the Global Partnership for Education Fund (TF0C1484).

The project development objectives are to: (i) improve the learning environment in Participating Institutions, with an emphasis on supporting Disadvantaged Students; and (ii) strengthen the capacity of the Ministry of Education and Research (MoER) for sector management and refugee response. The Project is organized around four components and its objectives will be achieved through improved teacher practices, a learning recovery program for disadvantaged students, an improved learning environment in targeted schools and preschools, and the development of the institutional capacity to design, implement and evaluate education reforms and refugee response interventions. The proposed Contingent Emergency Response Component under fourth part will support the country’s future response in the event of a natural or manmade disaster or emergency.

The EQIP components are described below: 
1. Component 1 – Improve the Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for Disadvantaged Students; and (iii) develop School Subprojects through the provision of School Grants to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of Participating Institutions through (i) equipping Participating Institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of Participating Institutions and Selected ECEC Facilities; and (iii) construction of three (3) high schools in Priority Areas.
3. [bookmark: _Hlk139482342]Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) Project Management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises.

One of the key activities within Component 3 is development of a dedicated module and interface in the Education Management Information System (EMIS) that would allow the MoER to identify students who are lagging academically and require support. Also, development and integration of the E-Catalog/E-Register and other modules to EMIS that would allow a switch from paper-based to a greener, more efficient electronic format of data reporting to various stakeholders, and interoperability of the National Bureau of Statistics (NBS), National Office of Social Insurance (NOSI), National Employment Agency (NEA) systems and EMIS. 

2. Objective(s) of the assignment
The consultant will develop comprehensive technical documentation for the enhancement of the EMIS, including the creation of Technical Requirements (TR) for new functionalities within the existing general education module, as well as for the new e-Admission module for general education (e-Admission). Additionally, the consultant will develop a Concept and Regulatory Framework for the e-Admission and monitor the implementation of the new functionalities.

3. Scope of Work
In order to provide support to the MoER in modernization of EMIS and implementing of e-Admission module for general education consultant shall perform the following tasks:
Task 1. To elaborate preliminary assessment report focusing on needs and priorities for improving EMIS through adding new functionalities, especially to ensure interoperability with other systems (CNAS, AOFM). The basic activities for this task are:
· Review and analyze legislation and regulations regarding EMIS, as well as other relevant documents, including previous analyses, approved plans by MoER, identified needs reports, and ongoing contracts, to fully understand the current system infrastructure and development efforts.
· Discuss with MoER and Center for Information and Communication Technologies in Education (CTICE) the analysis results, needs, and priorities to gather insights and validate the requirements for new functionalities.
· Work closely with MoER ICT Service and CTICE to assess the current capabilities of the existing system to determine the feasibility of adding new functionalities and identifying technical requirements. 
Task 2. To elaborate comprehensive Technical Requirements (TR) document outlining functional and technical specifications on the EMIS needs and requirements. The basic activities for this task are: 
· Elaboration of the TR for development of new functionalities within the general education module based on identified needs;
· Elaboration of the TR for development of the e-Admission module within EMIS 
· To support MoER in monitoring of the activity of the companies/services providers contracted and evaluation of deliverables accordingly to contractual requirements 
· To evaluate the level of integration of the developed modules in governmental electronic systems.  
Task 3. To elaborate the legal framework of e-Admission that outlines its goals, operational processes, and integration within the broader EMIS framework. The basic activities for this task are:  
· analyze MoER guidelines and policies on student admissions in general education and elaborate specific recommendations in order to corelate e-Admissions procedures with actual legal framework
· elaboration of the Draft of Concept and Draft of Regulation for e-Admission
· elaboration of the methodology and plan of activities, aimed to train e-Admissions module’s users;
· Assist the ICT Service of MoER and CTICE in organizing support activities, user trainings and information activities; 
Task 4. To elaborate the Final Report, including:
· Report on validation of newly developed functionalities in accordance with the TR specifications;
· Report on the results of piloting of the e-Admission module;
· Suggestions for improvement of the e-Admission training methodology based on  feedback from all involved participants (trainers, educational institutions representatives, parents, students etc.).


4. Timing and Deliverables
This assignment expected to begin in February 2025 and continue until New Functionalities for EMIS will be developed and accepted by MoER, finishing no later than December 2026. A Level of Effort (LoE) of 30 days for the EMIS Concept, Regulation and TR development and up to 50 days to assist MoER in managing the system development, implementation and acceptance is expected. 
	Deliverables
	Submission Deadline
	Approval by

	1. Preliminary assessment report: EMIS normative acts Review and functional needs (in Romanian), including:
a. List of existing normative acts analyzed and recommendations for adjustments for modernization of EMIS.
b. Documented summary of meetings with MoER and CTICE, outlining the analysis results, identified needs, and priorities for new functionalities.
	3 weeks from signing the contract
	MoER

	2. Comprehensive TR document outlining functional and technical specifications (in Romanian and English) on the EMIS needs and requirements:
a. For development of new functionalities within the general education module based on identified needs 
b. For development of new e-Admission module within EMIS
	12 weeks from signing the contract
	MoER

	3. Draft legal framework for e-Admission module in EMIS:
a. Concept document for e-admission (in Romanian);
b. Draft regulation framework (in Romanian);
	14 weeks from signing the contract
	MoER

	[bookmark: _Hlk26538102]4. Final Report:
a. Report on validation of newly developed functionalities in accordance with the TR specifications;
b. Elaboration of the methodology and plan of activities, aimed to train e-Admissions module’s users;
c. Elaboration of the report which will include suggestions for improvement of the training methodology 
	after operational acceptance of the new functionalities
	MoER



All deliverables should be submitted in electronic format (editable). All reports could be submitted in electronic format digitally signed.
5. Qualification requirements and evaluation criteria:
(i)	General experience (30 points):
· University degree in areas such as computer sciences, engineering, telecommunications, information technology or related area;
· At least 5 years of experience in IT, systems development, or project management; 
· Proven track record of similar assignments (min. 2 assignments).
(ii)	Adequacy for the assignment (50 points): 
· Experience in development of Technical Requirements for information systems;
· Experience in development of Technical Requirements for information systems in the education areas would be an asset; 
· Experience in the elaboration of draft regulatory documents in the ICT field would be an asset;
· Experience in software analysis and design including domain and data modelling.
· Experience in analysis and design of education systems would be an asset;
· Proven experience working on the development or enhancement of information systems, particularly in analyzing requirements, defining functionalities, and specifying technical details.
· Understanding of Data Base Modelling principles. Certificates in Data Base would be an asset;
· Working experience in education system policies at the national level would be an asset;
· Project management skills would be an asset;
· Understanding of personal data protection principles and national regulations. 

(iii)		Language and Communication (20 points): 
· Written and verbal communication skills;
· Flexibility and good analytical skills;
· Very good teamwork skills;
· Excellent knowledge of Romanian (both written and oral); 
· Knowledge of Russian would be an asset;
· Good knowledge of English and ability to develop technical documents in English.

6. Institutional arrangements
The Consultant will report primarily to the Project Coordinator, with additional reporting responsibilities and coordination with the Project Executive Director, MoER's ICT Department, MoER's General Education Policy Department and Information and Communication Technologies Center, as required. The EQIP team will oversee the process of consulting services and will manage the contract implementation.
The MoER and Project team will provide the Consultant the necessary support to complete the assignment: project documents necessary for assignment accomplishment, necessary work conditions.
Confidentiality statement: All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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