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1. Introduction

A Stakeholders Engagement Plan (SEP) is being implemented during the ,,Moldova Higher Education”
Project (MHEP / the Project) life cycle according to the World Bank’s Environmental and Social Standards,
legislation of the Republic of Moldova and best practices. The SEP was developed according to the
Environmental and Social Standard 10 of the World Bank (ESS10) during the MHEP preparation, and the
monitoring of their implementation is ensured by the Ministry of Education and Research (MoER).

MHEP is a World Bank-financed Project to be implemented between May 2020 and December
2025. The total cost of credit is EUR 35.7 million (US$39.4 million equivalent) financed by the
International Development Association (IDA) and is provided to the Republic of Moldova in
support of Moldova Higher Education.

The Project Objective is to improve the labor market orientation of selected higher education
institutions and the quality assurance mechanisms.

The Project is organized around three components and includes systemic interventions in the areas
of higher education quality, financing and management, as well as a targeted program to be
implemented by selected higher education institutions and pedagogical colleges to address some of
their most pressing needs in labor market orientation.

The MHEP components and sub-components are the following:

Table 1: Project's components and sub-components

Components Description
Component 1 — Improving This component aims to improve Moldova higher education system’s quality
the Quality Assurance assurance mechanisms, which would also contribute to improve its labor market
Mechanisms. orientation. It comprises three sub-components that support activities in: (i) National
Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System
Management and Monitoring; (iii) Higher Education Financing.

Sub-Component 1.1 - This sub-component would finance relevant activities in higher education quality,
National Qualifications  which are expected to contribute to improving the overall management and
Framework and Quality monitoring capacity of the system in this area. These activities include the
Assurance. development and revision of qualification standards in alignment with the NQF, and

the improvement of the QA mechanisms.
This component would support the following activities:

e development and revision of 300 qualification standards for Bachelors,
Master’s and Doctoral programs (levels 6 to 8)22 in 23 fields;

e assistance to the implementation of the NQF including through the training of
80 university teachers, as well as support to MoER’s NQF Directorate for the
self-certification of the NQF;

e technical assistance for the management and maintenance of the national
qualifications register;

e digitalization of the archive of diplomas that were issued before 2008.

Sub-component 1.2 — This sub-component would finance activities to improve the higher education
System Management and system’s management and monitoring capacity. It would finance the development
Monitoring. and implementation of three information systems (see below) and a higher education

system-wide graduate tracer study that would use data from various information
systems (including the three mentioned below) and surveys to inform plans and
decisions at the central (MoER) and universities levels.

It would support the development and installation of the following information
systems: (i) unified electronic higher education admission system (e-Admission),
(ii) unique Higher Education Management Information System (HEMIS), and (iii)
LMIS. These information systems would produce data that would be used to inform
plans and decisions at the system and institutional levels. The installation of these
information systems would imply an extensive capacity building program to train
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staff of the MoER, Ministry of Labor and Social Protection (MoLSP) and
universities in the operation of these tools and utilization of their data for planning
and decision-making. LMIS).

The activities on the development of these systems would be implemented by the
MoER'’s Higher Education Department in close collaboration with the MoER’s ICT
Department, the Information and Communication Technologies Center for
Education, as well as the MoLSP.

To improve the internal efficiency of Moldova’s higher education system, which
would ultimately help to channel more public funds toward the improvement of this
system’s quality, this sub-component would support the piloting and
implementation of the financial model that the MoER developed in 2018. This
financial model includes a performance-based component. More precisely, the
following activities would be financed:
e piloting the implementation of the new financial model and adjusting it, if
needed;
e development of guidelines for the implementation of the new model;
e training of MoER’s and universities’ staff in the new model. It is expected
that 100 staff would be trained through this activity;
e monitoring/assessment of the implementation of the new financial model
for course correction;
e development and implementation of a communication strategy to raise
awareness on the new model and its advantages.

This component would finance the design and implementation of a targeted and
needs-based program (Higher Education Improvement Program - HEIP) aimed at
improving the labor market orientation of Moldova’s higher education institutions,
as well as their research capacity. Component 2 has HEIP Preparation sub-
component that will finance technical assistance for the preparation of improvement
programs by eligible higher education institutions and pedagogical colleges,
including the development of guidelines for beneficiaries, evaluation of these
proposals, constant and high-quality fiduciary support at the HEIP implementation
stage and the adaptation or development of a tool for engaging stakeholders in the
design and implementation of the HEIP (participatory planning and decision
making).

This component would finance technical assistance for the (i) preparation of
improvement programs by selected universities and colleges, including the
development of guidelines for beneficiaries, (ii) evaluation of the proposed
programs, and (iii) carrying out of the fiduciary tasks (procurement and financial
management) at the implementation stage of the HEIP. It would help with mitigating
the risk associated with the limited fiduciary capacity of some HEIP beneficiaries.

This sub-component would finance the implementation of the HEIP’s awarded
proposals. All nine public universities in the areas of pedagogy, information
technologies, engineering and health (medicine), as well as six pedagogical colleges
would be eligible to benefit from this stage. These institutions should prepare
proposals for addressing their needs in labor market orientation, research and
learning.

This component would support the day-to-day management and monitoring of the
proposed Project through the establishment and maintenance of the Project
Management Team (PMT). The PMT would provide managerial, fiduciary and
technical support to the implementation of the proposed Project for its full duration.
This component would also finance: (i) project monitoring studies or surveys, (ii)
the required annual project audits, as well as the (iii) design and implementation of
a project-specific Grievance Redress Mechanism (GRM). The project’s GRM
should be able to capture grievance through various channels including telephone
and Internet-based applications for computers and smart phones. The results of the
Project’s GRM should be made public by the MoER.

Moldova Higher Education Project
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The SEP is a living document and shall be updated as per Project’s activities progress. In this
context, this document includes the review of the previous stakeholder engagement activities
carried out and an updated stakeholder engagement plan to ensure that the engagement process is
properly ensured. Specifically, the report incorporates the identified gaps between the stakeholder
action plan (which is part of the SEP) and already conducted activities, following the analysis of
stakeholder engagement activities which have been done by MoER during the Project preparation
and implementation.

2. The Analysis of the Stakeholder Engagement Process

This section includes the analysis of the information and engagement activities held during the periods of
the Project preparation and implementation until the start of the year 2023. The results of the information
and engagement activities carried out during the first half of the year 2023 will be reported until July 15,
2023.

The analysis of the carried-out engagement activities is based on the data and information collected

through the following actions and methods:

- Review of the Project documents, including Project Appraisal Document, Environmental and
Social Management Framework, Stakeholder Engagement Plan and Labor Management
Procedure, developed at preparation stage of the Project (the year 2019).

- Meetings and discussion with the Project management appointed by MoER — MoER is the
responsible institution for the Project implementation.

- Meetings and discussion with the Project Management Team (PMT), including the components
coordinators, procurement, monitoring and reporting and environmental and social specialists.

- Review and analysis of the developed progress reports and report on engagement activities.
- Social Media review and monitoring.
- Review of the Grievance Redress Mechanism procedures and arrangements.
During the period September 2020 — April 2023, the necessary activities for Project effectiveness
and activities related to procurement and bidding procedures were carried out. The preparation of
the Project Operation Manual, Operation Manual for HEIP, development of the Terms of
References and of the Bidding Documents, the initiation of the sub-project selection and start of
the procurement procedures for the approved sub-projects were the main activities completed in
the mentioned period. Thus, the information and engagement activities were orientated to these
preparation activities. The implementation of the main Project’s activities will start in the second
half of 2023, and this is appropriate Project implementation stage for updating the stakeholders
engagement plan as per planned activities.

MoER appointed designated persons for every Project activity that are responsible inclusive for the

stakeholders engagement at the relevant stages in the activity development. The universities and

colleges created the subprojects implementation teams by order. The PMT and the subproject teams
work together for timely and successful implementation of the planned/approved activities.

The status of activities carried out under MHEP has been monitored regularly and was presented

weekly to the leadership of the MoER and to the PMT. The data on Project indicators were regularly

collected from the higher education institutions, responsible Departments of the MoER and the

National Bureau of Statistics, and the semi-annual Progress reports submitted to the Bank included

the updated Project Results Framework, based on data collected. At the same time, a database with

Project indicators was created and the data on Project indicators are regularly collected and

monitored under MHEP.

Discussions were held with each Subproject Management Team on the results framework to be

achieved under MHEP and the updated data on the Subproject Results Framework have been

collected from them.

Moldova Higher Education Project
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This section includes the carried-out information and engagement activities as per Project’s
components and sub-components during the preparation and implementation stages.
The Table 2 below included the status of the activities planned to be conducted during the

preparation stage of the Project.

Table 2: Engagement activities during the preparation stage

Stakeholders

All

All

All

Higher-education
institutions, MECR
management; sectoral
business associations;
NAQAER, raion
education authorities;
associations
representing vulnerable
groups
Higher-education
institutions’
management; sectoral
business associations;
NAQAER

Higher-education
institutions; student
associations; raion
education departments;
associations
representing vulnerable
groups

Engagement Actions

Agreement
on/Disclosure of the
SEP

Agreement
on/Disclosure of the
GRM

Update of SEP

Discussion of the
qualification
standards framework

Modernization of the
Quality Assurance
System

Admissions and
Management Systems

Expected
discussions/decisions
Stakeholders have been
consulted and informed on
the SEP and GRM process.

Agreement on the need for
the qualification
framework;

Agreement on the process
for improving the
qualifications framework;
Agreement on the
timetable for standards
update.

The need and expected
benefits of the QAS
modernization.
Agreement on the process
and timetable for the
implementation of the
quality assurance system

Seek input on the
functionalities and
usability of the admissions
and management system.
Discuss the tentative
process and timetable for
the development and roll-
out of the system.
Discuss the promotion
campaign required to
educate the graduates

Timing

July 2019

July 2019

monthly

July-
August
2019

July-
August
2019

July-
August
2019

Moldova Higher Education Project

Status/remarks

Completed.

SEP, including GRM, was
disclosed and consulted
prior Project appraisal on
the web sites of World
Bank and MoER. The
Information and GRM was
placed on MoER’s site.
No available reports on
disclosure and
consultation.

Completed.

Is used the existing
grievance mechanism of
MOoER, available on its
website:
https://mecc.gov.md/ro/peti
%C8%9Bii-online.

The SEP has not been
updated.

Completed.

Based on discussions was
decided on number and
type of qualification
standards to be developed
under the Project.

No detailed data or photos
on carried out activities.
Completed.

The developed Project’s
implementation plan
includes the results of the
agreed aspects during the
discussions and meetings
held during the preparation
stage.

No detailed data or photos
on carried out activities.
Completed.

The existing systems were
analyzed and the
possibilities to improve
these systems were
discussed.

Study-visit in Portugal was
conducted for MoER’s
staff involved in the
improvement of the
admissions and
management systems.


https://mecc.gov.md/ro/peti%C8%9Bii-online
https://mecc.gov.md/ro/peti%C8%9Bii-online
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MECR; university and  Higher Education
college management Financing
boards;
MoF; associations
representing vulnerable
groups
University
Improvement
Program
MECR, MoF; Project Management
associations and M&E
representing vulnerable
groups

about the switch to the
online admissions system.

Stakeholders
understanding why the
system will be changed,
the expected benefits and
the process of change.
Inclusive process for
designing and agreeing on
the changes of the system.
Discuss the process and
expected timetable of pilot
and roll-out.

Stakeholders
understanding the essence
and phasing of the
program.

Stakeholders providing
input on the content of the
program and mix of
software/hardware
required.

Stakeholders
understanding the
eligibility and proposal
requirements for a
successful award.

How to monitor the project
activities and achievement
of results framework.

July-
August
2019

July-
August
2019

July-
August
2019

No detailed data or photos
on carried out activities.
Completed.

A Government Decision
was issued.

During the project the
financing methodology
was to be finalized.

Completed.

Based on these
engagement activities, the
domains eligible for
financing were selected (4
domains).

Completed.
The specialist was
contracted.

The Table 3 below includes the main information and engagement activities conducted during
the implementation stage of the Project. Following the process of information and data
collection regarding the engagement activities carried out, several activities were mentioned,
but in the table below only the activities that were accompanied by certain documents and
confirmatory photos were included, in order to ensure that the engagement process was
properly implemented. The included below activities will be compared with the planned actions
in the SEP in order to identify the gaps and update the plan for stakeholders engagement.

Moldova Higher Education Project



Table 3: The engagement activities during the Project Implementation.

Type of
activity
Discussion
session — in
person

Information
event -
online

Date/Period

October 07,
2021

October 12,
2021

Stakeholders Group No. of participants
MoER and 14 Higher 16
education public

institutions involved in the
piloting stage.

Higher education public 55
institutions and
pedagogical colleges

Topics

The first results of the piloting process of
the new Methodology for financing higher
education institutions.

Recommendations for the improvement of
the methodology developed by MoER.

Launching the investment programme in
higher education.

Investments in the infrastructure of
universities and colleges.

Photos/list of participants

JL. EDUCATIEL, CULTURII 81 CER
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Trainings -
online

Discussion
session -
online

November
03-05, 2021

November
18,2021

12 Higher education public 44 — 50

institutions and
pedagogical colleges

MoER and higher
education institutions

33
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Eligibility criteria of institutions, activities
and costs that are in accordance with the
provisions of the Operational Manual of
the Higher Education Improvement
Program, procurement  procedures,
financial management, as well as
environmental and social management
aspects.

Clarification of the aspects related to
proposal preparation for sub-projects.
Eligibility of domains for financing the
minimum and maximum financial
allocations, the period for submitting
project proposals; their evaluation,
procurement procedures; disbursement
methods, etc.
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Progress November 29 World Bank’s team; 15 Implementation Progress of the Project,

meeting - — December  MoER; PMT and including procurement, financial

online 06, 2021 institution involved in the management, environmental and social
implementation of the aspects and COVID-19 impact on the , Cristina Dumbra...
programme for education Project implementation;
improvement.

The development of the unified e-
admission system in higher education
institutions; the new higher education
financing mechanism  based on
performance indicators; improving the
study programs, the university curriculum;

ensuring the quality of higher education, el N
etc.

Meeting —in = March 24, MOoER’s management and 7 Elaboration of projects to modify the

person 2022 specialists. "Nomenclature of professional training

fields and specialties in higher education".

MINIS

10
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Working April 08, MoER and prorectors of 23 T Em ' ' J

meeting - 2022 the higher education Modernization of the Quality Assurance ‘

online institutions. System under the Project. _ A A’&
Information about the provisions of two oo el e = ; e - s
normative acts that regulate the process of b
organizing master's higher education (9\

programs and the external evaluation of the * et P::::::m' S Comeriy
quality of higher education programs by :

the National Agency for Quality Assurance '
in Education and Research.

Regulamentul
de organizare si desfasurare

a studiilor superioare
de master - ciclul Il
HG nr.80 din 16.02.2022

Publicat : 25.02.2022 in MONITORUL OFICIAL Nr. 53-59 art. 127

Doina Usaci, dr. conf.univ.

Progress May 03 — 06, World Bank’s team; 7 Implementation Progress of the Project, -
meeting - 2022 MOoER’s management and including procurement, financial — @ { ”‘ .
online PMT management, environmental and social \ : —Ve'h ’ s i
aspects. s Norld B... Denis Nikolaev (Worl..: sergiu.harea s Velisco Nadejda s Diana Sestacovschi

11
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Public June 20, MoER and representatives 10 The planned activities under Higher
discussion — 2022 of businesses Education Project, including the started
in person study to follow the professional path of the

graduates, the  development  and
implementation  of the  following
information systems: the unified electronic
system for admission to higher education
(e-Admitere), the unique Management
Information System in Higher Education,
the Labor Market Information System.

12

Moldova Higher Education Project



Updated Stakeholder Engagement Plan

Four June 21, MoER in collaboration 194 from 21 Increasing the capacity of higher education
Training 2022 with the National Agency  institutions institutions in the Republic of Moldova to
sessions — in for Quality Assurance in (Management of develop internal quality assessment
person Education and Research higher education systems.
(NAQAER), State institutions, with The main topics of the training were:
University of Moldova, responsibilities in The European context regarding quality
Academy of Economic quality assurance, assurance in higher education.
Studies of Moldova, State  deans/deans, heads of ~ Standards and guidelines for quality
Pedagogical University departments, teaching  assurance in the FEuropean Higher
“Ion Creanga”, Technical  staff responsible for Education Area 2015 — Part .
University of Moldova. the study program, The context and the national normative
representatives of framework regarding quality assurance in
academic structures higher education.

responsible for quality =~ External quality assessment methodology
assurance, members of  for provisional operation authorization and

the evaluation and accreditation of study programs and
quality assurance vocational technical, higher education and
committees at the continuing training institutions.

institution level / The external evaluation guide of bachelor's
faculty/ study higher education programs (cycle I) and
programs, including integrated higher education.

students, as well as External evaluation guide for master's
representatives of degree programs.

administrative Development of the internal institutional
structures framework for internal quality assurance at
(departments/ offices/  the level of study programs.

services) with duties in Recommendations regarding the
quality assurance.) preparation of internal evaluation reports

(self-evaluation) of bachelor's/integrated
studies and master's degree programs.

The participants’ feedback was collected
via survey using a questionnaire. The
report on training results is developed and
accepted.

13
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Seminar

Meeting

July 05-06,
2022

July 14, 2022

The Ministry of Finance,
the central public
authorities that have
universities under their
control, vice-chancellors
responsible for finance,
heads of study sections,
planning and finance
services from the 14
universities, which benefit
from university autonomy.

The multidisciplinary
committee, consisting of
representatives of the
MOoER, the Ministry of
Finance, the State
Chancellery and other
relevant ministries and
agencies, as well as
national experts.

60

13
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Evaluation of the results of the
implementation of financing mechanisms
and the simulation of changes focused on
the performance of higher education.
Presentation of financing types according
to the new financing formula and the data
calculation mechanism for the standard
financing component.

Proposals to adjust the financing
methodology on the compensatory and
complementary financing component,
presenting other performance indicators
that could be taken into account.

Financing approval for 20 sub-projects
based on proposals submitted by 13
educational institutions.

Moldova Higher Education Project
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Meetings October 13 —

November
10, 2022

Subproject December
launch event 07, 2022

- State

University

of Medicine

and

Pharmacy

“Nicolae

Testimitanu”

PMT and the management
teams of the approved sub-
projects (13 educational
institutions).

MOoER’s representatives,
representatives of
university and of the
National Institute for
Research in Medicine and
Health, teaching and
scientific-didactic staff,
researchers, students,
master's students, doctoral
students and resident
doctors.

71
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The environmental and social specialist of
the Project presented the provision of the
Project’s safeguard documents, including
the ESMF, SEP, LMP and GRM at Project
level.

The preparation of the site-specific
ESMPs, the stakeholders / beneficiaries’
engagement during the sub-project
implementation, the planned public
consultation regarding the safeguards
under the Project.

Updating education plans and curricula,
developing new interdisciplinary study
plans, with the application of the latest
biomedical technologies in medical
practice. Also improving the infrastructure
and equipment of the laboratories.

Moldova Higher Education Project
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Subproject
launch
events -
Pedagogical
State
University
“Ton
Creanga”
and
Moldova
Academy of
Economic
Studies

December
13,2022

MoER’s representatives,
representatives of
university and academy
teaching and scientific-

didactic staff and students.

Updated Stakeholder Engagement Plan

Reconceptualization of pedagogical study
programs from the perspective of
integration, praxeological approach and
digitization of the professional training
process.

Reforming the educational offer of the
academy of economic studies in the field of
ICT, in accordance with the Dbest
international practices, with the connection
to the needs of the local market and the
business field, as well as the
implementation of ICT in teaching and
learning activities, etc.

Moldova Higher Education Project
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Subproject December MoER’s representatives, - Improving the existing conditions in the
launch 14, 2022 management and staff of study blocks and, respectively, ensuring the
events - the pedagogical college, equipment of classrooms, laboratories,
Pedagogical students. research centers and other learning
college environments, training human resources,
“Mihail improving study programs, to ensure a
Eminescu” better alignment of professional training
in Soroca with market requirements workforce, as
Town and well as to create mechanisms that increase
Moldova the employment chances of graduates.
State

University

18
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Subproject
launch
events -
Moldova
Technical
University
and
Pedagogical
college
“[ulia
Hasdeu” in
Cahul Town

December
16,2022

MOoER’s representatives,
management, staff and
students.

Updated Stakeholder Engagement Plan

Three subprojects for the Technical
University;

Increasing the employment rate of
graduates in the field of education, by
implementing a quality professional
training process correlated with the
dynamic requirements of the labor market.

Moldova Higher Education Project
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Subproject December MOoER’s representatives, - Systemic interventions to improve the
launch event = 20, 2022 management, staff and quality of professional training programs in
- students. the field of education and to increase the
Pedagogical attractiveness of the teaching profession in
college primary school and early childhood
“Alexei education institutions, including:
Mateevici” - the creation of an educational hub
in Chisinau intended for students to adapt as
City simply as possible to the imperatives
of the time;
- equipping two modern

multifunctional educational spaces: a
"Media Hall" laboratory and an
"Open space education" room;

- training teachers on the use of new
educational equipment and platforms,
including the use of open educational
resources and ICT tools in teaching;

- the training and development of
digital skills by including in the
professional training process of future
teachers and educators of ICT
disciplines;

- the development of curricular
contents, including digital in Robotics
and Educational Project
Management;

- increasing the attractiveness of the
pedagogical specialty for both girls
and boys by organizing open doors
and various promotional activities.
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Subproject December
launch 21,2022
events -

Pedagogical

college

“Mihail

Ciachir” in

Comrat

Town

Public November 25
consultations — December

23,2022

MOoER’s representatives,
management and staff of
the pedagogical college,

students.

Pedagogical college ,,lon
Creangd” in Balti Town;
Pedagogical college ,,Iulia
Hasdeu” in Cahul Town;
Pedagogical college Alexei
Mateevici” in Chisinau

City;

Updated Stakeholder Engagement Plan

- The official launch of the subproject,
including:

the creation of 3 laboratories for
conducting practical lessons in the
specialties "Primary Education" and
"Preschool Education";

equipping 2 IT classes with modern
equipment;

carrying out 25 activities, which will
contribute to the improvement of
teaching methods and methodology;
carrying out 2 studies on the state of the
labor market and the education system;
the development of 10 documents for
organizing the study process in the
institution;

the organization of 3 "summer school"
programs for high school and
gymnasium students and 2 social
campaigns to promote pedagogical
education and the image of the college.

590 Environmental and social aspects under the
Project, including the provisions of the
following documents:

Environmental and Social
Management Framework;
Stakeholder =~ Engagement  Plan,

including the Grievance Redress
Mechanism,;

The lists if attendace and minutes of meetings are attched to this report.

Moldova Higher Education Project
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Pedagogical college
Mihail Ciachir” in Comrat
Town;

Pedagogical college
“Mihai Eminescu” in
Soroca Town;
Pedagogical college
“Vasile Lupu” in Orhei
Town.

Teaching staff, students,
local public
administration,
entrepreneurs, preschool
institutions and general
schools.

Updated Stakeholder Engagement Plan

- Labor Management Procedure.

The questions addressed during the
consultations referred to planned term for
subproject implementation and the
possibility to involve the colleges
representatives in the project
implementation as volunteers.

It was explained the engagement process
according to the World Bank’s
Environmental and Social standards, which
provide that all interested parts can address
and submit their suggestions, comments
and grievances on project implementation.

Moldova Higher Education Project
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2.3. Grievance Redress Mechanism Operation Status

Under MHEP implementation is used the existing MoER’s channels for submission of the

grievances or requests.

During the Project implementation two complaints and one request of information on MHEP have

been submitted.

Table 4: Grievance Resolution Status

Complainant data
FORS-COMPUTER
SRL

Head of the Rescue July 06,2022

Committee of the
Tiraspol State
University

NAQAER

Submission Date
May 06, 2022

March 02, 2021

Subject
Technical  specifications
for procurement of
equipment for the PMT.

The request of information
on MHEP activity.

The activities of individual
consultant to be hired under
MHEP in the field of
quality assurance in higher
education.

Resolution status
The response no 01-02/22 dated
May 12, 2022, was submitted to the
complainant.
No further requests or actions from
complainant side.
The response no. 02-02/22 dated
July 8, 2022, was submitted to the
applicant.
No other request or actions from
applicant side.
By letter no. 04 / 1-09 /1792 dated
April 16,2021, the MoER submitted
aresponse to NAQAER’s comments
and provided detailed explanation of
the issues raised in the letter and
informed the complainant that
would take into account the requests
of the NAQAER.
No further requests or actions from
complainant side.

On December 14, 2022, the PMT submitted to the pedagogical colleges and higher education
institutions — beneficiaries of MHEP, the sample of the grievances monitoring form and grievance
tracking register with the request to publish on the institution website the announcement on GRM
under the Project and provide online possibility for grievances submission.

2.4. The Gaps Between Planned and Carried Out Engagement Activities
Based on the information provided the section above on already carried out and recorded
engagement activities, the Table 5 below is presented the planned actions to be carried out during
the Project implementation and the gaps based on the completed engagement activities.

23



Table 5: Gaps between planned and carried out engagement activities.

Target Stakeholders

All

All

Higher-education
nstitutions, MECR
management; sectoral
business associations;
NAQAER, raion
education authorities;
associations
representing
vulnerable groups

Higher-education
institutions’
management; sectoral
business associations;
NAQAER;
associations
representing
vulnerable groups

Stakeholder Engagement Actions

Report on Implementation of SEP

Report/Disclosure of the GRM

Discussion of the qualification
standards framework

Modernization of the Quality
Assurance System

Expected
discussions/decisions

Stakeholders have been
informed about the outcome
of the SEP implementation
and GRM reviews and they
had the opportunity to
provide feedback into the
process and assess how
previous feedback was
incorporated; discuss the
dissemination of the GRM
and SEP implementation.

e Discussion of the
progress made and
implementation
corrections required

e Discussion of the
immediate results after
the introduction of the
framework for specific
sectors

e Implementation progress
and corrections required

e Feedback on the
accreditation process of

bachelor, master and PhD

degrees

e Progress on the
accreditation of higher
education institutions

Timing

Semi-annually and on need
basis
Semi-annually and on need
basis

Semi-annually and on need
basis

Semi-annually and on need
basis

Gaps/Remarks

The Progress Reports,
including SEP
implementation and GRM
status are published on
MoER'’s website
https://mec.gov.md/ro/con
tent/rapoarte-de-
activitate-2

The planned discussions
were carried out.

The tracking and
documentation shall be
ensured for all type of the
engagement activities,
such as the meetings and
discussion of small
groups or with
individuals.

The planned discussions
were carried out.

The tracking and
documentation shall be
ensured for all type of the
engagement activities,
such as the meetings and
discussion of small
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Higher-education
institutions; student
associations; raion
education
departments;
associations
representing
vulnerable groups

MECR; university and
college management
boards;

MoF; associations
representing
vulnerable groups

Admissions and Management Systems o

Higher Education Financing

University Improvement Program

Updated Stakeholder Engagement Plan

Progress on the
implementation and roll-
out of the system
e Progress of the
promotion campaign
required to educate the
graduates about the
switch to the online
admissions system
e Implementation progress
of the new funding
system
e Discussion of the
preliminary results,
feedback and corrections
required.
e Discussion of the launch
of the program
e Discussion on the
outcome of the awards
granted;
e Updates on the
implementation progress
of individual university
programs

Moldova Higher Education Project

Semi-annually and on need
basis

Semi-annually and on need
basis

Semi-annually and on need
basis

groups or with
individuals.

The engagement activities
were carried out during
the procurement stage,
specifically during the
preparation of the Terms
of Reference.

The activities were
carried out at relevant
periods of the activity, no
on the periodic basis.

To be revised the
frequency.

The planned activities
were carried out (see the
Table 3).

The several engagement
activities were carried out,
including the official
events, public
consultations, group and
individual meetings and
discussions. The recorded
and documentation
process for all
engagement activities
(without the limitation

25



MECR, MoF;
associations
representing
vulnerable groups

Project Management and M&E

Updated Stakeholder Engagement Plan

e Report on the progress

Semi-annually and on need

and outcome indicators of basis

the project and the
corrections required.

Moldova Higher Education Project

due to type or scale of the
engagement activity) shall
be ensured for proper
recording of the provided
feedback.

The engagement process
was ensured during the
development of the
indicators and their
monitoring and reporting
as agreed in the Project’s
documents (the detailed
process is described in
section 2.1). The project
management, monitoring
and evaluation is
discussed in the general
events and meetings, as
often as necessary or
requested.
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MOokER carried out the stakeholders engagement activities / actions during the period 2019-2022 for
the specifical Project’s activities, such us: National Qualifications Framework; Modernization of
the Quality Assurance System; Admissions and Management Systems; Higher Education
Financing; Higher Education Improvement Program Preparation and Implementation;
Environmental and Social Standards and Requirements. The engagement methods included groups
and individual meetings, public consultations, trainings, promotion and information events.

The engagement activities were held in accordance with the Project initiated activities.

The status of activities carried out under MHEP has been monitored regularly and was presented
weekly to the leadership of the MoER and to the PMT. The data on Project indicators were regularly
collected from the higher education institutions, responsible Departments of the MoER and the
National Bureau of Statistics, and the semi-annual Progress reports submitted to the Bank included
the updated Project Results Framework, based on data collected.

During the current period of the Project's implementation, many more engagement activities were
carried out, but certain records regarding these activities and the feedback received from them are
missing.

The clearly defined procedures shall be developed and implemented for stakeholder engagement,
grievance redress and receiving feedback from the interested parties and taking it into account in
the future implementation activities of the Project. Also, including the collaboration between all
parties involved in the Project implementation and disclosure approach in order to ensure properly
and appropriate stakeholders engagement process.

The adopted approach on development of the engagement activities as per Project’s implementation
needs, not necessarily with a stable frequency can be followed in the further Project
implementation. Also, the combination of information, promotion and engagement activities can
be used further.

The tracking and monitoring process of the information and engagement activities shall be ensured
properly for all information and engagement activities in order to receive the necessary feedback
during these activities and to improve the engagement process.

Considering that in the period from Project start and the actual stage the main activities were at the
initial stage (i.e. procurement procedures), the stakeholders engagement actions can be revised as
per actual Project progress and to ensure the properly stakeholders engagement during the
development of the planned activities.

3. Updated Stakeholder Engagement Process

The conclusions of the above analysis serve as base for the review and update of the stakeholder
engagement process as per planned Project’s components and subcomponents. The updated engagement
process will consider the regularly involved parties in the Project’s and subcomponents implementation,
the stakeholder that need additionally to be engaged in the Project and other stakeholders identified at
preparation stage of the Project.

The PMT will revise all planned engagement actions according to ongoing or planned Project’s
activities. The stakeholders engagement process will be discussed and agreed during the weekly
progress meetings. Considering the actual Project progress and already involved parties in the
Project implementation, a stakeholder database will be developed and continuously updated that
will used to provide necessary information at every stage of the Project/activities and to organize
the meetings and other necessary events when necessary. The stakeholder engagement specialist
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Updated Stakeholder Engagement Plan

will as a focal point for engagement process and will collaborate with all designated
persons/departments for every Project’s activity to ensure a properly engagement process. At the
same time, the stakeholder engagement specialist will provide guidance and will ensure that the
necessary information and tracking materials for information/engagement activities are prepared,
the feedback provided by the stakeholder are received and considered in the Project
implementation. In this respect, the reports with results on engagement activities will be prepared
quarterly for proper monitoring of the process and taking corrective measures if necessary. The
quarterly reports will be submitted for review and approval to Project’s management.

The biannual reports will include the information and data on engagement activities carried out
during the reporting period, including the received feedback and grievances resolution status. The
biannual reports are subject to the World Bank’s review and approval.

The regulation on grievance redress mechanism operation will be developed at Project level, which
will be approved by MoER’s order and will submit to all participating universities and colleges in
the Project. The grievances submissions and monitoring form, tracking register and guiding
information materials will be developed and shared with the universities and colleges.

The trainings and workshops will be carried out with the persons designated by the universities and
colleges for GRM management, specifically with secretariat responsibilities.

The collaboration, monitoring and reporting on GRM operation will be established and agreed
between PMT and the subproject teams.

Analyzing the Project’s planned activities, the following aspects can be highlighted:
1. The Project include the technical assistance activities and subprojects that can include
construction/rehabilitation works and equipment procurement;
2. There are the following types of stakeholders groups:
- Dbeneficiaries of the activities/investments — universities and colleges management,

teachers and students, businesses/employers;
institutions involved in the Project implementation — PMT, ministries, government
institutions, management teams of subprojects, consultant and contractors;
community members, such as the peoples that works or live near the area of
construction/rehabilitation works and peoples interested in the education field
activities.

Considering the mentioned above the stakeholders engagement action plan was updated as follow:

28
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Table 6: Updated stakeholder action plan

Stakeholder group

Engagement methods

Frequency/location

Topics

Responsible stakeholders

Component 1

Ministries and governmental
institution.

Meetings
Letters
Reports

Prior to start/activity
preparation.

At the request.

Completion of the
activities.

Expected results;

Activities progress, issues and
solutions/needs for additional
support;

The final results, actions for the
further application.

PMT

Beneficiaries of the activities
planned in the component 1.

Trainings and capacity
buildings activities

Individual and group
meetings

TBD

As per purpose and objectives of the
planned activities under component
1.

Contracted companies and
consultants.

PMT

Component 2

Subproject management
teams

Information and
promotion events

Calls for the subprojects
applications

During Project
implementation

Conditions, eligibility criteria,
deadlines, forms for documents.

Project progress, SEP and GRM
implementation.

MoER and PMT

Individual meetings Preparation of the Eligibility criteria, deadline and form | PMT
and discussions subprojects for application. | of the documentation.
Letters
Implementation of the environmental
and social requirements, including
GRM operation.
Trainings and During procurement stage | The procurement procedures, bidding | PMT

workshops

documents;
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Stakeholder group

The identified beneficiaries of
the planned investments in
construction/rehabilitation

Engagement methods

Individual meetings

Consultation and
meetings

Information Board in
the construction area

Meetings and
workshops

Leaflets/posters

Updated Stakeholder Engagement Plan

Frequency/location

Prior to start of the
construction works

By start of the construction
works

During the
implementation.

To be distributed in the
meetings

Topics

Financial management;

Monitoring and Reporting, including
the indicators;

GRM operation and GRM for
workers.

SEP implementation.

The site-specific identified risks and
impacts and proposed mitigation
measures;

C-ESMP or screening results,
including Health and Safety (HS)
risks and their mitigations;

C-LMP;

GRM.

Summary information on the HS
risks and the protection measures
during the construction works, which
have to be respected by all in the site;
GRM for affected parties and
workers;

The planned investments and
benefits.

The needs, skills and abilities for the
national labor market and local
businesses.

GRM and main impacts mitigation
measures.

Moldova Higher Education Project

Responsible stakeholders

Contractors
PMT
Subproject teams

Subproject teams/beneficiaries

Monitoring: PMT

PMT and subprojects
management teams
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Stakeholder group

Community members from

the area of the planned
activities and project’s
workers

General

Engagement methods

Individual meetings

Letters and emails

Web sites and social
media channels

Information board at
institutions and at the
construction site

Individual and group
meetings

Promotion and
information events
using mass media and
social media channels

Leaflets at subproject
area

Updated Stakeholder Engagement Plan

Frequency/location

If necessary
If necessary
Continuously

Starting with the
construction works

At request

Prior to construction works

At the end of the
construction works

At the request or is
relevant.

Prior to construction works

Topics

Overall sub-project implementation,
concerns, proposed solutions and
others.

TBD

Project progress implementation.

Planned works, their duration and
expected benefits;

The proposed mitigation measures
during the construction works;
GRM at Project level and GRM for
workers.

GRMs under the Project, including
GRM for workers;

LMPs provisions;

SEA/SH Code of Conduct;

OHS potential impacts and
mitigations measures.

Planned investment, duration,
implementation arrangements and
responsibilities, the beneficiaries and
the objectives of the investments.

Moldova Higher Education Project

Responsible stakeholders

PMT, subproject management
teams and Contractors

PMT and subproject management
teams

MoER and PMT

MoER and PMT
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Updated Stakeholder Engagement Plan

Stakeholder group Engagement methods Frequency/location Topics Responsible stakeholders
All Web sites and social Biannually Stakeholder engagement process, PMT
media feedback received and grievance
resolution status.
Continuously Project progress implementation. PMT

Moldova Higher Education Project
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4. Annexes

Annex 1

Minutes dated December 23, 2022 on the public consultations held at the Pedagogical college ,,lon
Creanga” in Balti Town and the list of partigipants

Proces verbal

al consultirilor publice referitor la implementarea Cadrului Managementului de Mediu si Social

Din “23._“decembrie™ 2022 Mun. Balgi

Denumirea SP  Educayia, Dezvolrarea, Umanizarea S) eialistilor Pedagogi de Azi pentru
Comunitatea Eco (EDUSPACE) ™,

Au fost prezenti _42 persoane, (Lista participantilor cu semnaturile persenale se anexcazii).
In cadrul CP au fost abordate aspectele de mediu §i sociale legate de:

Cadrul Managementului de Mediu §i Social (CMMS)
Procedura de gestionare a forjei de munca (PGFM)
Planul de Implicare a partilor interesate (PIPI)

Planul de Management de Mediu si Social (PMMS)

Partea itroductivi a fost inifiata de citre dnul Moraru Anatol, director al Colegiului Pedagogic ..Ion
Creanga™ din cadrul USARB cu o descriere succintd a activitdfilor preconizate in cadrul
subproiectului £ T zvolt U izare. cialistil ogi Fe
“oprrnita, Eco SPACE) ™

Consultarile publice au fost continuate de catre dl Mihai Mustea, consultant de mediu §i social,
din cadrul PISM, cu o prezentare a aspectelor de mediu si sociale evaluate $i reflectate in CMMS,
PGFM, PIPI, posibilele riscuri de mediu §i efecte sociale prezente in procesul de implementare a
subproiectului si masurile de diminiare a acestora. Concomitent s-a mentionat despre pargile
implicate in acest proces, care este mecanismul de solufionarea a reclamatiilor si de expuncre a
opiniilor privind orice problema de mediu §i sociald, care poate apirea pe parcursul sau in timpul
implementdrii subproicctului nominalizat mai sus.

Apoi, dna Sova Tatiana, manager de subproiect a prezentat PMMS elaborat specific
subproiectului in cauza.

Pe marginea subiectelor discutate au fost solicitate intrebari $i propuneri/ludiri de cuvint,

DL Moraru: ,La procurarea echipamentului se va fine cont de parerea institutiei sau Banca
Mondiala stabileste careva cerinje™.

Alte intrebéri nu au parvenit.
Urmare discufiilor purtate s-a decis:

. S-aluat act de informatiile prezentate (dl. Mustea, Dna Sova)

2. Instalarea unui panou informational cu referire la activitagile din proiect,
3. Implicarea personalului didactic si a colectivului de elevi in impl

Directorul Colegiului Pedagogic ..lon Creanga”™ din Cadrul US

Muanager de subproiect, T. Sova
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Annex 2

Minutes dated December 16, 2022 on the public consultations held at the Pedagogical college ,,Iulia
Hasdeu ” in Cahul Town and the list of participants

Proces verbal

al consultirilor publice referitor ia implementares Cadrului Managementului de Mediu si Social

Din 16" decembrie 2022 Municipiul Cahul

Denumirea CP: 1P Colegiul Tulia Hasdeu din Cahul

Au fost prezenti S0 persoane, (Lists participantilor cu semmdturile personale s¢ anexears)
In cadrul CP au fost abordate aspectele de mediu si sociale legate de

Cadrul Managementului de Mediu $1 Social (CMMS)
Procedura de gestionare a fortei de munca (PGFM)
Planul de Implicare a partilor interesate (PIPI)

Planul de Management de Mediu si Social (PMMS)

Partea ftroductival a fost inifiatd de citre dna director interimar. Zbirciog Tatiana, cu o descriere
succintd a activitifilor preconizate in cadrul subproiectului ,.Crearea Hub-ului Educational
(EduHub) in cadrul Colegiului ,,Julia Hasdeu™ din Cahul”™ EduHub - CIHCahul
Consultdrile publice au fost continuate de citre di Mihai Mustea, consultant de mediu si social,
din cadrul PISM, cu o prezentare a aspecielor de mediu $i sociale evaluate si reflectate in CMMS,
PGFM, PIPI, posibilele riscuri de mediu si efecte sociale prezente in procesul de implementare a
subproiectului §i masurile de diminiare & acestora. Concomitent s-a menjionat despre pargile
implicate in acesl proces, care este mecanismul de solutionarea a reclamatiilor si de expunere a
opiniilor privind orice problema de mediu $i sociald, care poate apdrea pe parcursul sau in timpul
implementirii subproiectului nominalizal mai sus.

Apoi, dna Zbirciog Tatiana manager de subproicct a prezentat PMMS claborat specific
subproicctului in cauza.

Pe marginea subiectelor discutate au fost solicitate imn:b{ri i/ i de cuviipt.
DL2uw(2fa propus/intrebat/luat cuvint. 8. /[hfzcbad Erieal L€ v ““/"’“!/Q‘““‘:*

Urmare discutiilor purtate s-a decis:

1. S-aluat act de informatia prezentata conform ordinii de zi privind PMMS si PGFM:
2. Instalarea unui panou informativ privind implementarea subprotectului;

3. Implicarea activa a cadrelor didactice la implementarea subproiectului.

Au votat _Pro™ 50 persoane. ..Contra™ 0 persoane. ..S-au abtinut™ 0 persoanc
p Zbirciog Tatiana

umele §i prenumele

Administrajia instituici
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Annex 3
Minutes dated November 25, 2022 on the public consultations held at the Pedagogical college in

Chisinau City and the list of participants

Anexa
Proces verbal

al consultiirilor publice referitor In implementarea Cadrului Ma

igementului de Mediu si Social

Din 258" norembnre™ 2022

Orasul: Chisinau Raionul
Nr.SP denumirea SP Programul de asigurare a calititii in invatimiantul pedagogic
Au tost prezenti 61 persoanc, (Lisw parucipant

r cu semndtunide personale se anexcaza)

Ordinea de zi:

. Cadrul Managementulur de Mediu $1 Socia
o Procedura de gestionare a fortet de muncsd
. Planul de Implicare a partilor interesate
S-A DECIS:
| S

1 lual cunostinia si a fost suspinutd integral ordinea de zi expusa de ciitre d-nul Must

Mihar - consultant de mediu §1 social. din echipa de implementare a subproicctului

Se¢ aprobd Planul de management de mediu s social (PMMS) prezentat de ciatre d

Curos Lindmila

director adjunct pentru instruire st educatie, managerul subproicctulu

De instalat un panou informationa prvind implementarea subprorectulu

Implicarca personalulut didactic i a consiliului elevilor in implementarea subproicct

contorm necesitattlor

\u votat L Pro” 61 persoang, ..Contra $

O persoane, WS-au abtinut™ O persoanc

/7.— £ / // N
CTgeerrq Meset e Jeldceq

vnpila Numele $i1 prenumcele

42
Moldova Higher Education Project



Updated Stakeholder Engagement Plan

- .M\ > . 2 b Ty " ...AD.H <
)¢ 300 oddLhY 470 - . 77
B P bah @ Ly |77 7 c.vg
T ™, 7 oz 28 Boip S M\\
7 . WETTG0RT0 b2 O ? YT 5
77 & S TR il B AT B
62 OKOBL0 LT B : . gl er
NYFIY et R ST B AT L) pIETH xodj@%& RERTARE NI EINY I 4
.7 W] %0591F200 %ﬂ%} H
o , Wyl g hiCleS 070 ol ; ) oF
Va7 577 97090 R ) B
] s B0 - [ TR T)pri%0 o ; T
: ) B BEGEERER) ol o o0 oA %Y
b2k & : . A AL BT & pa o e C.CA 9 Il..”.l
= iﬂdﬂmﬂwﬂlﬁsﬂdﬂsﬁ DETRE DN .‘x:xd.:o 4" malﬂ-w : Ve Aﬁ. G
EE: SEABEONO L LI PRELC. ..omo...w K
¢ v Lom) Vo T/ / ..Wv:d . gg w" o : W«
| & w’ﬂW\&\}u\Q«\ z DRI orn \u.v\\\\\&v m\\\\ _ﬁ§\ \ \\\ “ &\!N N\«a 3
CELATHNE N a3 esaapy HOJMININ eiloun winypsuy oﬂ.anp..- awny opray

.&\\w.\\wex\\\“«\.&&\u oG YE 7 GApes P
_.Em_»a_vozsh&.«_az ! k

v

“nmataIdqns 1z eas |is

N PGl T X P [eas-sacasd by gxSuy

43

Moldova Higher Education Project



Updated Stakeholder Engagement Plan

7Y w i 3% 339 ) RS T 1 TR TR Somay o e
405 b b9 Pessse A0 A 188 iy wep] o7
i N Tor o) % ; . POFTIN 2wl 2) s BF
BRSKSLE™O 77
5 7a) ag - 1i
T e
- » o . 2 v 3}
Y72 ._m.uma_ﬂ 4 ) VI G 3
v 192 £155 ..!.&u - S mM - % - b
anIBIT0 L2 PR . Ty o
7T O TSRSOSER) Bl P ) I i Y MK
:Qowwm..mwﬁ.. {9.141&5_,‘\._1,3}{:82% teoenc k2d \@\P&u o iz ady 3 ) dcﬂm&m@ﬁ ‘d.%.ﬁ.ww% M
Mng Ji@ﬁgg) €9 aFd90 omype | | Prgoy Yl norpn mm
Lk D o UL L L L A B 2 A N =
% 5 ,
e 2 I il /4
VIV AV JEE KIS 7T RE eI Py ) L g
0 m«d.ﬂ.dsés YEE 2750 w.j?dv | 2] § .».“ d:d|. 2
s I e LR I LT R 7o) Py poseny 7o) VR e
% L e TS g e A b e i’ 1 ity £ 452 IR
. e ] R Ll L . T y71 IR
- d
i 7 —osTeTEw 7L S| o g [ T
7 73 I 7. Tae S g }m\-‘gé%
ﬁ\l.::u.:lvm [IE-a usAAPY UOIPYIN etjoun g erimnsuy WU Smny OfpraN

44

Moldova Higher Education Project



Updated Stakeholder Engagement Plan

- &d.&\.‘v&o )
\qm:m @Jq\vv- : S 5755 KT CYJUTY o \S® ﬁ_ﬂl\ﬁwﬁ 717
B | T SRS S E.w

o A o S i bl IRl s TR i | I @S 3
IerafasIaz § §\. TP | 41«4‘1 ; =7

37579797 S R il A %%e\w 77
gl»é&.ﬂiwr.;ﬂé..u D7, 44 B

P 45505599 INFeY lgoyy | ovipmy ¥ \...awwv oy oHvwRs | 9

T Jﬁmﬂno P ' il e P A e onePd | hF

TAPASE £I7 é«ﬁqﬁn Al T iE Q:«:ow Q%mﬂw% [

\- e » 3 ‘.\. 2 37 7 \\

2 L i

1 GTII AT 29D Lol O B l.. ‘ o j

AL EE AT BT R il || I

755551699 T [y Wy o d.Q.Bw a7

W GrORTAGRS aare ] vy r: ~ 7

e Amge .i.ﬂ.ﬁj‘ _dﬂ e o d |

Q39K 9 374 7 iﬂtﬂ? 1]

TR TR |

FPI2i70% R &k 7 Al | [

LAISHEGLO M aézJﬁ ﬁd&a 39 y

RAMEUIIG - esapy HOJIANAN Eljouny wimnsuy JwnuaLj amny 0/praN

Annex 4

45

Moldova Higher Education Project



Updated Stakeholder Engagement Plan

Minutes dated December 21, 2022 on the public consultations held at the Pedagogical college in
Comrat Town and the list of participants

Proces verbal

al consultiirilor publice referitor 1a implementares Cadrului Managementului de Mediu i Social

Din “217 decembrie 2022 municipia Comrat

Denumirea SP «Crearea conditiilor moderme peatru formurea capitalului uman competitiv pe
piata muncii la coleginl _Mihail Cipchir™ din Compits.

Au fost prezenti & persoanc, (Lista participantilor cu semmaturile personale se anexcazd)

in cadrul CP au fost abordate aspecicle de mediu $i sociale legate de:

Cadrul Managementului de Mediu si Social (CMMS)
Procedura de gestionare a fortei de munca (PGFM)
Planul de Implicare a partilor interesate (PIPT)

Planul de Management de Mediu si Social (PMMS)

Partea itroductiva a fost inifinta de céitre dna director, Tanasovici Maria, cu o descriere succinid a
activitatilor preconizate in cadrul subproiectului «Crearea conditiilor moderne pentru formarea
capitalului uman compcetitiv pe piata muncii la colegiul  Mihail Ciachir” din Comruty.
Consultirile publice au fost continuate de catre dl Mibai Mustea, consultant de mediu st social,
din cadrul PISM, cu o prezemare a aspectelor de mediu si sociale evaluste si reflectate in
CMMS, PGFM, PIPL posibilcle riscuri de mediu si efecte sociale prezente in procesul de
implementare a subproiectului si misurile de diminiare a acestora. Concomitent s-a mengionat
despre pirtile implicate in acest proces. care este mecanismul de solutionarca a reclamatiilor $i
de expunere a opiniilor privind orice problema de mediu si socialit, care poatc apirea pe
parcursul ssu in timpul implementarii subproicctului nominalizat mad sus.

Apoi, dl Guscinov Igor. manager de subproicct a prezentat PMMS elaborat specific
subproiectului in cauzi

intrebéan $i ludrn de cuvint n-su fost.

Urmare discutiilor purtate s-a decis:

1. S-a luat act de informatia prezentatd pe ordinea de zi.

2. Instalarea panoului informagional pivind implementarca subproiectului cu evidenticres
mecanismului de solutionarea a petitiilor.

3. Implicarea colectivului i a elevilor in realizarca cu succes i proiectului,

—
_‘__/éé San asarny e’

Administratia iy
i numele 5i prenussele

L’

Ped
e x y
N >

,: gt e -

numeclke $ prenumcie

Consultant de micdis

semndtura
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Minutes dated December 5, 2022 on the public consultations held at the Pedagogical college in

Soroca Town and the list of participants

Proces-verbal

al consultirilor publice referitor Ia implementarea Cadrului Manuagementului de Mediu si Social

Din 05" decembrie 2022 Municipiul Soroca

Denumirea SP Instruirea modernd — atribut al succesului profesional (IMASP)

Au fost prezenti 168 persoane, (Lista participangilor cu semnéturile personale se anexcaza).

in cadrul CP au fost abordate aspectele de mediu i sociale legate de:

Cadrul Managementului de Mediu si Social (CMMS)
Procedura de gestionare a fortei de munca (PGFM)
Planul de Implicare a parfilor interesate (PIPI)

Planul de Management de Mediu si Social (PMMS)

Partea introductivi a fost inifiati de citre dna director, Tatiana VISNIOVAIA. cu o descriere
succinta a activitatilor preconizate in cadrul subproicctului Instruirea modernd — atribut al succeswdui
profesional/ IMASP.

Consultarile publice au fost continuate de catre dl Mibhai Mustea, consultant de mediu si social,
din cadrul PISM, cu o prezentare a aspectelor de mediu §i sociale evaluate si reflectate in CMMS,
PGFM, PIPL, posibilele riscuri de mediu si efecte socinle prezente in procesul de implementare a
subproiectului §i masurile de diminuare a acestora.

Concomitent s-a menfionat despre partile implicate in acest proces. care este mecanismul de
solutionarea a reclamatiilor §i de expunere a opiniilor privind orice problema de mediu si sociala, care
poate apdrea pe parcursul sau in timpul implementirii subproiectului nominalizat mai sus.

Apoi, doa Maria PINZARI, manager de subproiect a prezentat PMMS claborat specific
subproicctului in cauzi,

Pe marginea subiectelor discutate au fost solicitate intrebari si propuneri/ludri de cuvint.

Dna Virgilia CELAC., director adjunct pentru educatie a intrebat: Care este posibilitatea de antrenare a
corpului didactic in activitafile SP, la care s-a raspuns cu referire Ia procedura de gestionare a forfei de
munca.

Urmare discutiilor purtate s-a decis:
1. S-aluat cunostinga de informatia prezentata din ordinea de i si act de PMMS.,
2. Instalarca panoului informational privind implementarea subproicctului.
3. Antrenarea activa a tuturor persoanclor interesate in implementarea subproiectului.

Au votat ..Pro” 168 persoane, ..Contra™ 0 pel'ssozmc:> ul" 0 persoane
- =3 R o "' "
Administratia institutici Z/7/ — i3f S

2 Numele §i prenumele

> X
ST 1A PUBMI *
"reI0et
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college in Orhei Town and the list of participants

Proces verbal

al consultarilor publice referitor Ia implementarea Cadrului Managementului de Mediu si
Social

Din 05" ie™ mun. Orhej

Denumirea: i i i i

Au fost prezenti 143 persoane, (Lista participantilor cu semndturile personale se anexeazi).
In cadrul CP au fost abordate aspectele de mediu si sociale legate de:

Cadrul Managementului de Mediu si Social (CMMS)

Procedura de gestionare a forjei de munca (PGFM)

Planul de Implicare a parjilor interesate (PIPI)
Planul de Management de Mediu si Social (PMMS)

Partea itroductiva a fost inifiata de catre dna director, Sandul Valentina, cu o descriers succinti a
activitdfilor preconizate in cadrul subproiectului PECCO (Proiectul Educatie de Calitate in
Colegiul din Orkei).
Consultérile publice au fost continuate de catre df Mikai Mustea, consultant de mediu si social,
din cadrul PISM, cu o prezentare a aspectelor de mediu §i sociale evaluate si reflectate in CMMS,
PGFM, PIPL, posibilele riscuri de mediu §i cfecte sociale prezente in procesul de implementare a
subproiectului §i masurile de diminiare a acestora. Concomitent s-a mentionat despre pértile
implicate in acest proces, care este mecanismul de solutionarea a reclamatiilor si de expunere a
opiniilor privind orice problema de mediu §i sociald, carc poate aparea pe parcursul say in timpul
implementiirii subproiectului nominalizat mai sus.
Apoi. dna Sandul Valentina, manager de subproiect a prezentst PMMS elaborat specific
subproiectului in cauza.
Pe marginea subiectelor discutate au parvenit doud intrebdri din partea celor prezenti:

- Neputem implica ca voluntari in susfinerea lucrarilor de implementare a proiectului?

- Lacat timp de la demarare ne vom bucura de beneficiile proiectului?

Urmare discutiilor purtate s-a decis:

Aprobarea planului de Management de Mediu si Social:

2, Plasares pe panoul informativ a acgiunilor de implementare a SP;

3. Participarea activii a intregii comunitati educajionale la implementarea cu succes a PIPI,
PMMS, CMMS, SP.

A institugiei Horm B lorsteine. Sarledl

semndt ila Numele si fe
ura, gtamp t $ =
S

Stea, Consultant de mediu si social in cadrul PISM
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