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1. Introduction 

A Stakeholders Engagement Plan (SEP) is being implemented during the „Moldova Higher Education” 

Project (MHEP / the Project) life cycle according to the World Bank’s Environmental and Social Standards, 

legislation of the Republic of Moldova and best practices. The SEP was developed according to the 

Environmental and Social Standard 10 of the World Bank (ESS10) during the MHEP preparation, and the 

monitoring of their implementation is ensured by the Ministry of Education and Research (MoER).  

1.1. Project Description 

MHEP is a World Bank-financed Project to be implemented between May 2020 and December 

2025. The total cost of credit is EUR 35.7 million (US$39.4 million equivalent) financed by the 

International Development Association (IDA) and is provided to the Republic of Moldova in 

support of Moldova Higher Education.  

 

The Project Objective is to improve the labor market orientation of selected higher education 

institutions and the quality assurance mechanisms.  

 

The Project is organized around three components and includes systemic interventions in the areas 

of higher education quality, financing and management, as well as a targeted program to be 

implemented by selected higher education institutions and pedagogical colleges to address some of 

their most pressing needs in labor market orientation. 

 

The MHEP components and sub-components are the following:  

Table 1: Project's components and sub-components 

Components Description 

Component 1 – Improving 

the Quality Assurance 

Mechanisms. 

This component aims to improve Moldova higher education system’s quality 

assurance mechanisms, which would also contribute to improve its labor market 

orientation. It comprises three sub-components that support activities in: (i) National 

Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System 

Management and Monitoring; (iii) Higher Education Financing.  

 

Sub-Component 1.1 - 

National Qualifications 

Framework and Quality 

Assurance. 

This sub-component would finance relevant activities in higher education quality, 

which are expected to contribute to improving the overall management and 

monitoring capacity of the system in this area. These activities include the 

development and revision of qualification standards in alignment with the NQF, and 

the improvement of the QA mechanisms.  

This component would support the following activities: 

• development and revision of 300 qualification standards for Bachelors, 

Master’s and Doctoral programs (levels 6 to 8)22 in 23 fields; 

• assistance to the implementation of the NQF including through the training of 

80 university teachers, as well as support to MoER’s NQF Directorate for the 

self-certification of the NQF; 

• technical assistance for the management and maintenance of the national 

qualifications register; 

• digitalization of the archive of diplomas that were issued before 2008. 

 

Sub-component 1.2 – 

System Management and 

Monitoring. 

This sub-component would finance activities to improve the higher education 

system’s management and monitoring capacity. It would finance the development 

and implementation of three information systems (see below) and a higher education 

system-wide graduate tracer study that would use data from various information 

systems (including the three mentioned below) and surveys to inform plans and 

decisions at the central (MoER) and universities levels. 

It would support the development and installation of the following information 

systems: (i) unified electronic higher education admission system (e-Admission), 

(ii) unique Higher Education Management Information System (HEMIS), and (iii) 

LMIS. These information systems would produce data that would be used to inform 

plans and decisions at the system and institutional levels. The installation of these 

information systems would imply an extensive capacity building program to train 
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staff of the MoER, Ministry of Labor and Social Protection (MoLSP) and 

universities in the operation of these tools and utilization of their data for planning 

and decision-making. LMIS). 

The activities on the development of these systems would be implemented by the 

MoER’s Higher Education Department in close collaboration with the MoER’s ICT 

Department, the Information and Communication Technologies Center for 

Education, as well as the MoLSP. 

 

Sub-component 1.3 - Higher 

Education Financing.        

To improve the internal efficiency of Moldova’s higher education system, which 

would ultimately help to channel more public funds toward the improvement of this 

system’s quality, this sub-component would support the piloting and 

implementation of the financial model that the MoER developed in 2018. This 

financial model includes a performance-based component. More precisely, the 

following activities would be financed: 

• piloting the implementation of the new financial model and adjusting it, if 

needed; 

• development of guidelines for the implementation of the new model; 

• training of MoER’s and universities’ staff in the new model. It is expected 

that 100 staff would be trained through this activity; 

• monitoring/assessment of the implementation of the new financial model 

for course correction; 

• development and implementation of a communication strategy to raise 

awareness on the new model and its advantages. 

 

Component 2 – Improving 

the Labor Market 

Orientation through 

Targeted Interventions. 

This component would finance the design and implementation of a targeted and 

needs-based program (Higher Education Improvement Program - HEIP) aimed at 

improving the labor market orientation of Moldova’s higher education institutions, 

as well as their research capacity. Component 2 has HEIP Preparation sub-

component that will finance technical assistance for the preparation of improvement 

programs by eligible higher education institutions and pedagogical colleges, 

including the development of guidelines for beneficiaries, evaluation of these 

proposals, constant and high-quality fiduciary support at the HEIP implementation 

stage and the adaptation or development of a tool for engaging stakeholders in the 

design and implementation of the HEIP (participatory planning and decision 

making). 

 

Sub-component 2.1 - HEIP 

Preparation. 

This component would finance technical assistance for the (i) preparation of 

improvement programs by selected universities and colleges, including the 

development of guidelines for beneficiaries, (ii) evaluation of the proposed 

programs, and (iii) carrying out of the fiduciary tasks (procurement and financial 

management) at the implementation stage of the HEIP. It would help with mitigating 

the risk associated with the limited fiduciary capacity of some HEIP beneficiaries. 

 

Sub-component 2.2 – HEIP 

Implementation. 

This sub-component would finance the implementation of the HEIP’s awarded 

proposals. All nine public universities in the areas of pedagogy, information 

technologies, engineering and health (medicine), as well as six pedagogical colleges 

would be eligible to benefit from this stage. These institutions should prepare 

proposals for addressing their needs in labor market orientation, research and 

learning. 

 

Component 3 – Project 

Management. 

This component would support the day-to-day management and monitoring of the 

proposed Project through the establishment and maintenance of the Project 

Management Team (PMT). The PMT would provide managerial, fiduciary and 

technical support to the implementation of the proposed Project for its full duration. 

This component would also finance: (i) project monitoring studies or surveys, (ii) 

the required annual project audits, as well as the (iii) design and implementation of 

a project-specific Grievance Redress Mechanism (GRM). The project’s GRM 

should be able to capture grievance through various channels including telephone 

and Internet-based applications for computers and smart phones. The results of the 

Project’s GRM should be made public by the MoER. 
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1.2. Scope and Objectives of the Report 

The SEP is a living document and shall be updated as per Project’s activities progress. In this 

context, this document includes the review of the previous stakeholder engagement activities 

carried out and an updated stakeholder engagement plan to ensure that the engagement process is 

properly ensured. Specifically, the report incorporates the identified gaps between the stakeholder 

action plan (which is part of the SEP) and already conducted activities, following the analysis of 

stakeholder engagement activities which have been done by MoER during the Project preparation 

and implementation.  

 

2. The Analysis of the Stakeholder Engagement Process 

This section includes the analysis of the information and engagement activities held during the periods of 

the Project preparation and implementation until the start of the year 2023. The results of the information 

and engagement activities carried out during the first half of the year 2023 will be reported until July 15, 

2023.  

2.1. Data Collection and Results Summary 

The analysis of the carried-out engagement activities is based on the data and information collected 

through the following actions and methods: 

- Review of the Project documents, including Project Appraisal Document, Environmental and 

Social Management Framework, Stakeholder Engagement Plan and Labor Management 

Procedure, developed at preparation stage of the Project (the year 2019). 

- Meetings and discussion with the Project management appointed by MoER – MoER is the 

responsible institution for the Project implementation.  

- Meetings and discussion with the Project Management Team (PMT), including the components 

coordinators, procurement, monitoring and reporting and environmental and social specialists. 

- Review and analysis of the developed progress reports and report on engagement activities. 

- Social Media review and monitoring.  

- Review of the Grievance Redress Mechanism procedures and arrangements. 

During the period September 2020 – April 2023, the necessary activities for Project effectiveness 

and activities related to procurement and bidding procedures were carried out. The preparation of 

the Project Operation Manual, Operation Manual for HEIP, development of the Terms of 

References and of the Bidding Documents, the initiation of the sub-project selection and start of 

the procurement procedures for the approved sub-projects were the main activities completed in 

the mentioned period. Thus, the information and engagement activities were orientated to these 

preparation activities. The implementation of the main Project’s activities will start in the second 

half of 2023, and this is appropriate Project implementation stage for updating the stakeholders 

engagement plan as per planned activities.  

MoER appointed designated persons for every Project activity that are responsible inclusive for the 

stakeholders engagement at the relevant stages in the activity development. The universities and 

colleges created the subprojects implementation teams by order. The PMT and the subproject teams 

work together for timely and successful implementation of the planned/approved activities.  

The status of activities carried out under MHEP has been monitored regularly and was presented 

weekly to the leadership of the MoER and to the PMT. The data on Project indicators were regularly 

collected from the higher education institutions, responsible Departments of the MoER and the 

National Bureau of Statistics, and the semi-annual Progress reports submitted to the Bank included 

the updated Project Results Framework, based on data collected. At the same time, a database with 

Project indicators was created and the data on Project indicators are regularly collected and 

monitored under MHEP.  

Discussions were held with each Subproject Management Team on the results framework to be 

achieved under MHEP and the updated data on the Subproject Results Framework have been 

collected from them.    

 

2.2. Summary of the Conducted Stakeholder Engagement Activities 
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This section includes the carried-out information and engagement activities as per Project’s 

components and sub-components during the preparation and implementation stages.  

The Table 2 below included the status of the activities planned to be conducted during the 

preparation stage of the Project.  

Table 2: Engagement activities during the preparation stage 

Stakeholders Engagement Actions Expected 

discussions/decisions 

Timing Status/remarks 

All  Agreement 

on/Disclosure of the 

SEP 

Stakeholders have been 

consulted and informed on 

the SEP and GRM process. 

 

 

July 2019 Completed. 

SEP, including GRM, was 

disclosed and consulted 

prior Project appraisal on 

the web sites of World 

Bank and MoER. The 

Information and GRM was 

placed on MoER’s site.  

No available reports on 

disclosure and 

consultation.  

All  Agreement 

on/Disclosure of the 

GRM 

July 2019 Completed. 

Is used the existing 

grievance mechanism of 

MoER, available on its 

website: 

https://mecc.gov.md/ro/peti

%C8%9Bii-online. 

All Update of SEP  monthly The SEP has not been 

updated.  

Higher-education 

institutions, MECR 

management; sectoral 

business associations;  

NAQAER, raion 

education authorities; 

associations 

representing vulnerable 

groups 

Discussion of the 

qualification 

standards framework 

Agreement on the need for 

the qualification 

framework; 

Agreement on the process 

for improving the 

qualifications framework; 

Agreement on the 

timetable for standards 

update.  

July-

August 

2019 

Completed. 

Based on discussions was 

decided on number and 

type of qualification 

standards to be developed 

under the Project.  

 

No detailed data or photos 

on carried out activities. 

Higher-education 

institutions’ 

management; sectoral 

business associations;  

NAQAER 

Modernization of the 

Quality Assurance 

System 

The need and expected 

benefits of the QAS 

modernization. 

Agreement on the process 

and timetable for the 

implementation of the 

quality assurance system 

  

July-

August 

2019 

Completed. 

The developed Project’s 

implementation plan 

includes the results of the 

agreed aspects during the 

discussions and meetings 

held during the preparation 

stage.  

 

No detailed data or photos 

on carried out activities.  

Higher-education 

institutions; student 

associations; raion 

education departments; 

associations 

representing vulnerable 

groups 

 

Admissions and 

Management Systems 

Seek input on the 

functionalities and 

usability of the admissions 

and management system. 

Discuss the tentative 

process and timetable for 

the development and roll-

out of the system. 

Discuss the promotion 

campaign required to 

educate the graduates 

July-

August 

2019 

Completed. 

The existing systems were 

analyzed and the 

possibilities to improve 

these systems were 

discussed.  

Study-visit in Portugal was 

conducted for MoER’s 

staff involved in the 

improvement of the 

admissions and 

management systems.  

https://mecc.gov.md/ro/peti%C8%9Bii-online
https://mecc.gov.md/ro/peti%C8%9Bii-online
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about the switch to the 

online admissions system. 

 

No detailed data or photos 

on carried out activities. 

MECR; university and 

college management 

boards; 

MoF; associations 

representing vulnerable 

groups 

Higher Education 

Financing 

Stakeholders 

understanding why the 

system will be changed, 

the expected benefits and 

the process of change. 

Inclusive process for 

designing and agreeing on 

the changes of the system. 

Discuss the process and 

expected timetable of pilot 

and roll-out. 

July-

August 

2019 

Completed. 

 

A Government Decision 

was issued.  

 

During the project the 

financing methodology 

was to be finalized.  

 University 

Improvement 

Program 

Stakeholders 

understanding the essence 

and phasing of the 

program. 

Stakeholders providing 

input on the content of the 

program and mix of 

software/hardware 

required. 

Stakeholders 

understanding the 

eligibility and proposal 

requirements for a 

successful award. 

July-

August 

2019 

Completed.  

Based on these 

engagement activities, the 

domains eligible for 

financing were selected (4 

domains). 

MECR, MoF; 

associations 

representing vulnerable 

groups 

Project Management 

and M&E 

How to monitor the project 

activities and achievement 

of results framework. 

July-

August 

2019 

Completed. 

The specialist was 

contracted.  

 

 

The Table 3 below includes the main information and engagement activities conducted during 

the implementation stage of the Project. Following the process of information and data 

collection regarding the engagement activities carried out, several activities were mentioned, 

but in the table below only the activities that were accompanied by certain documents and 

confirmatory photos were included, in order to ensure that the engagement process was 

properly implemented. The included below activities will be compared with the planned actions 

in the SEP in order to identify the gaps and update the plan for stakeholders engagement. 
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Table 3: The engagement activities during the Project Implementation. 

Type of 

activity 

Date/Period Stakeholders Group No. of participants Topics Photos/list of participants 

Discussion 

session – in 

person 

October 07, 

2021 

MoER and 14 Higher 

education public 

institutions involved in the 

piloting stage. 

16 The first results of the piloting process of 

the new Methodology for financing higher 

education institutions. 

Recommendations for the improvement of 

the methodology developed by MoER.  

 

Information 

event - 

online 

October 12, 

2021 

Higher education public 

institutions and 

pedagogical colleges 

55 Launching the investment programme in 

higher education.  

Investments in the infrastructure of 

universities and colleges.  

  



 Updated Stakeholder Engagement Plan 

9 
Moldova Higher Education Project 

 

Trainings - 

online 

November 

03-05, 2021 

12 Higher education public 

institutions and 

pedagogical colleges 

44 – 50 Eligibility criteria of institutions, activities 

and costs that are in accordance with the 

provisions of the Operational Manual of 

the Higher Education Improvement 

Program, procurement procedures, 

financial management, as well as 

environmental and social management 

aspects. 

 

Discussion 

session - 

online 

November 

18, 2021 

MoER and higher 

education institutions 

33 Clarification of the aspects related to 

proposal preparation for sub-projects.  

Eligibility of domains for financing the 

minimum and maximum financial 

allocations, the period for submitting 

project proposals; their evaluation, 

procurement procedures; disbursement 

methods, etc. 
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Progress 

meeting - 

online 

November 29 

– December 

06, 2021 

World Bank’s team; 

MoER; PMT and 

institution involved in the 

implementation of the 

programme for education 

improvement.  

15  Implementation Progress of the Project, 

including procurement, financial 

management, environmental and social 

aspects and COVID-19 impact on the 

Project implementation;  

 

The development of the unified e-

admission system in higher education 

institutions; the new higher education 

financing mechanism based on 

performance indicators; improving the 

study programs, the university curriculum; 

ensuring the quality of higher education, 

etc. 

 

Meeting – in 

person 

March 24, 

2022                      

MoER’s management and 

specialists. 

7 Elaboration of projects to modify the 

"Nomenclature of professional training 

fields and specialties in higher education". 
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Working 

meeting - 

online 

April 08, 

2022 

MoER and prorectors of 

the higher education 

institutions. 

23  

Modernization of the Quality Assurance 

System under the Project.  

Information about the provisions of two 

normative acts that regulate the process of 

organizing master's higher education 

programs and the external evaluation of the 

quality of higher education programs by 

the National Agency for Quality Assurance 

in Education and Research. 

 

 

Progress 

meeting - 

online 

May 03 – 06, 

2022 

World Bank’s team; 

MoER’s management and 

PMT 

7 Implementation Progress of the Project, 

including procurement, financial 

management, environmental and social 

aspects.  
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Public 

discussion – 

in person 

June 20, 

2022 

MoER and representatives 

of businesses  

10 The planned activities under Higher 

Education Project, including the started 

study to follow the professional path of the 

graduates, the development and 

implementation of the following 

information systems: the unified electronic 

system for admission to higher education 

(e-Admitere), the unique Management 

Information System in Higher Education, 

the Labor Market Information System.  
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Four 

Training 

sessions – in 

person 

June 21, 

2022 

MoER in collaboration 

with the National Agency 

for Quality Assurance in 

Education and Research 

(NAQAER), State 

University of Moldova, 

Academy of Economic 

Studies of Moldova, State 

Pedagogical University 

“Ion Creanga”, Technical 

University of Moldova. 

 

 

194 from 21 

institutions 

(Management of 

higher education 

institutions, with 

responsibilities in 

quality assurance, 

deans/deans, heads of 

departments, teaching 

staff responsible for 

the study program, 

representatives of 

academic structures 

responsible for quality 

assurance, members of 

the evaluation and 

quality assurance 

committees at the 

institution level / 

faculty/ study 

programs, including 

students, as well as 

representatives of 

administrative 

structures 

(departments/ offices/ 

services) with duties in 

quality assurance.) 

Increasing the capacity of higher education 

institutions in the Republic of Moldova to 

develop internal quality assessment 

systems. 

The main topics of the training were: 

The European context regarding quality 

assurance in higher education. 

Standards and guidelines for quality 

assurance in the European Higher 

Education Area 2015 – Part I. 

The context and the national normative 

framework regarding quality assurance in 

higher education. 

External quality assessment methodology 

for provisional operation authorization and 

accreditation of study programs and 

vocational technical, higher education and 

continuing training institutions. 

The external evaluation guide of bachelor's 

higher education programs (cycle I) and 

integrated higher education. 

External evaluation guide for master's 

degree programs. 

Development of the internal institutional 

framework for internal quality assurance at 

the level of study programs. 

Recommendations regarding the 

preparation of internal evaluation reports 

(self-evaluation) of bachelor's/integrated 

studies and master's degree programs. 

 

The participants’ feedback was collected 

via survey using a questionnaire. The 

report on training results is developed and 

accepted.  
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Seminar July 05-06, 

2022 

The Ministry of Finance, 

the central public 

authorities that have 

universities under their 

control, vice-chancellors 

responsible for finance, 

heads of study sections, 

planning and finance 

services from the 14 

universities, which benefit 

from university autonomy. 

60 Evaluation of the results of the 

implementation of financing mechanisms 

and the simulation of changes focused on 

the performance of higher education. 

Presentation of financing types according 

to the new financing formula and the data 

calculation mechanism for the standard 

financing component. 

Proposals to adjust the financing 

methodology on the compensatory and 

complementary financing component, 

presenting other performance indicators 

that could be taken into account. 

 

Meeting July 14, 2022 The multidisciplinary 

committee, consisting of 

representatives of the 

MoER, the Ministry of 

Finance, the State 

Chancellery and other 

relevant ministries and 

agencies, as well as 

national experts. 

13 Financing approval for 20 sub-projects 

based on proposals submitted by 13 

educational institutions. 
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Meetings October 13 – 

November 

10, 2022 

PMT and the management 

teams of the approved sub-

projects (13 educational 

institutions). 

71 The environmental and social specialist of 

the Project presented the provision of the 

Project’s safeguard documents, including 

the ESMF, SEP, LMP and GRM at Project 

level. 

 

The preparation of the site-specific 

ESMPs, the stakeholders / beneficiaries’ 

engagement during the sub-project 

implementation, the planned public 

consultation regarding the safeguards 

under the Project.  

 

Subproject 

launch event 

- State 

University 

of Medicine 

and 

Pharmacy 

“Nicolae 

Testimitanu” 

December 

07, 2022 

MoER’s representatives, 

representatives of 

university and of the 

National Institute for 

Research in Medicine and 

Health, teaching and 

scientific-didactic staff, 

researchers, students, 

master's students, doctoral 

students and resident 

doctors. 

- Updating education plans and curricula, 

developing new interdisciplinary study 

plans, with the application of the latest 

biomedical technologies in medical 

practice. Also improving the infrastructure 

and equipment of the laboratories. 
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Subproject 

launch 

events - 

Pedagogical 

State 

University 

“Ion 

Creanga” 

and 

Moldova 

Academy of 

Economic 

Studies 

December 

13, 2022 

MoER’s representatives, 

representatives of 

university and academy 

teaching and scientific-

didactic staff and students. 

- Reconceptualization of pedagogical study 

programs from the perspective of 

integration, praxeological approach and 

digitization of the professional training 

process. 

 

Reforming the educational offer of the 

academy of economic studies in the field of 

ICT, in accordance with the best 

international practices, with the connection 

to the needs of the local market and the 

business field, as well as the 

implementation of ICT in teaching and 

learning activities, etc. 
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Subproject 

launch 

events - 

Pedagogical 

college 

“Mihail 

Eminescu” 

in Soroca 

Town and 

Moldova 

State 

University 

December 

14, 2022 

MoER’s representatives, 

management and staff of 

the pedagogical college, 

students. 

- Improving the existing conditions in the 

study blocks and, respectively, ensuring the 

equipment of classrooms, laboratories, 

research centers and other learning 

environments, training human resources, 

improving study programs, to ensure a 

better alignment of professional training 

with market requirements workforce, as 

well as to create mechanisms that increase 

the employment chances of graduates. 
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Subproject 

launch 

events - 

Moldova 

Technical 

University 

and 

Pedagogical 

college 

“Iulia 

Hasdeu” in 

Cahul Town 

December 

16, 2022 

MoER’s representatives, 

management, staff and 

students. 

- Three subprojects for the Technical 

University; 

Increasing the employment rate of 

graduates in the field of education, by 

implementing a quality professional 

training process correlated with the 

dynamic requirements of the labor market. 
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Subproject 

launch event 

- 

Pedagogical 

college 

“Alexei 

Mateevici” 

in Chisinau 

City 

December 

20, 2022 

MoER’s representatives, 

management, staff and 

students. 

- Systemic interventions to improve the 

quality of professional training programs in 

the field of education and to increase the 

attractiveness of the teaching profession in 

primary school and early childhood 

education institutions, including: 

- the creation of an educational hub 

intended for students to adapt as 

simply as possible to the imperatives 

of the time; 

- equipping two modern 

multifunctional educational spaces: a 

"Media Hall" laboratory and an 

"Open space education" room; 

- training teachers on the use of new 

educational equipment and platforms, 

including the use of open educational 

resources and ICT tools in teaching; 

- the training and development of 

digital skills by including in the 

professional training process of future 

teachers and educators of ICT 

disciplines; 

- the development of curricular 

contents, including digital in Robotics 

and Educational Project 

Management; 

- increasing the attractiveness of the 

pedagogical specialty for both girls 

and boys by organizing open doors 

and various promotional activities. 
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Subproject 

launch 

events - 

Pedagogical 

college 

“Mihail 

Ciachir” in 

Comrat 

Town 

December 

21, 2022 

MoER’s representatives, 

management and staff of 

the pedagogical college, 

students.  

- The official launch of the subproject, 

including: 

- the creation of 3 laboratories for 

conducting practical lessons in the 

specialties "Primary Education" and 

"Preschool Education"; 

- equipping 2 IT classes with modern 

equipment; 

- carrying out 25 activities, which will 

contribute to the improvement of 

teaching methods and methodology; 

- carrying out 2 studies on the state of the 

labor market and the education system; 

- the development of 10 documents for 

organizing the study process in the 

institution; 

- the organization of 3 "summer school" 

programs for high school and 

gymnasium students and 2 social 

campaigns to promote pedagogical 

education and the image of the college. 

   

Public 

consultations 

November 25 

– December 

23, 2022  

Pedagogical college „Ion 

Creangă” in Balti Town; 

Pedagogical college „Iulia 

Hasdeu” in Cahul Town; 

Pedagogical college Alexei 

Mateevici” in Chisinau 

City; 

590 Environmental and social aspects under the 

Project, including the provisions of the 

following documents: 

- Environmental and Social 

Management Framework; 

- Stakeholder Engagement Plan, 

including the Grievance Redress 

Mechanism; 

The lists if attendace and minutes of meetings are attched to this report. 
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Pedagogical college 

Mihail Ciachir” in Comrat 

Town; 

Pedagogical college 

“Mihai Eminescu” in 

Soroca Town; 

Pedagogical college 

“Vasile Lupu” in Orhei 

Town. 

Teaching staff, students, 

local public 

administration, 

entrepreneurs, preschool 

institutions and general 

schools. 

- Labor Management Procedure. 

The questions addressed during the 

consultations referred to planned term for 

subproject implementation and the 

possibility to involve the colleges 

representatives in the project 

implementation as volunteers.  

It was explained the engagement process 

according to the World Bank’s 

Environmental and Social standards, which 

provide that all interested parts can address 

and submit their suggestions, comments 

and grievances on project implementation.  
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2.3. Grievance Redress Mechanism Operation Status 

 

Under MHEP implementation is used the existing MoER’s channels for submission of the 

grievances or requests.  

During the Project implementation two complaints and one request of information on MHEP have 

been submitted. 

Table 4: Grievance Resolution Status 

Complainant data Submission Date Subject Resolution status 

FORS-COMPUTER 

SRL 

May 06, 2022 Technical specifications 

for procurement of 

equipment for the PMT. 

The response no 01-02/22 dated 

May 12, 2022, was submitted to the 

complainant. 

No further requests or actions from 

complainant side.  

Head of the Rescue 

Committee of the 

Tiraspol State 

University 

July 06, 2022 The request of information 

on MHEP activity.  

The response no. 02-02/22 dated 

July 8, 2022, was submitted to the 

applicant. 

No other request or actions from 

applicant side.  

NAQAER March 02, 2021 The activities of individual 

consultant to be hired under 

MHEP in the field of 

quality assurance in higher 

education.  

By letter no. 04 / 1-09 /1792 dated 

April 16, 2021, the MoER submitted 

a response to NAQAER’s comments 

and provided detailed explanation of 

the issues raised in the letter and 

informed the complainant that 

would take into account the requests 

of the NAQAER. 

No further requests or actions from 

complainant side. 

 

On December 14, 2022, the PMT submitted to the pedagogical colleges and higher education 

institutions – beneficiaries of MHEP, the sample of the grievances monitoring form and grievance 

tracking register with the request to publish on the institution website the announcement on GRM 

under the Project and provide online possibility for grievances submission.  

2.4. The Gaps Between Planned and Carried Out Engagement Activities 

Based on the information provided the section above on already carried out and recorded 

engagement activities, the Table 5 below is presented the planned actions to be carried out during 

the Project implementation and the gaps based on the completed engagement activities.  
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Table 5: Gaps between planned and carried out engagement activities. 

Target Stakeholders Stakeholder Engagement Actions Expected 

discussions/decisions 

Timing Gaps/Remarks 

All  Report on Implementation of SEP Stakeholders have been 

informed about the outcome 

of the SEP implementation 

and GRM reviews and they 

had the opportunity to 

provide feedback into the 

process and assess how 

previous feedback was 

incorporated; discuss the 

dissemination of the GRM 

and SEP implementation. 

Semi-annually and on need 

basis 

The Progress Reports, 

including SEP 

implementation and GRM 

status are published on 

MoER’s website 

https://mec.gov.md/ro/con

tent/rapoarte-de-

activitate-2  

All  Report/Disclosure of the GRM Semi-annually and on need 

basis 

Higher-education 

institutions, MECR 

management; sectoral 

business associations;  

NAQAER, raion 

education authorities; 

associations 

representing 

vulnerable groups 

Discussion of the qualification 

standards framework 
• Discussion of the 

progress made and 

implementation 

corrections required 

• Discussion of the 

immediate results after 

the introduction of the 

framework for specific 

sectors 

Semi-annually and on need 

basis 

The planned discussions 

were carried out. 

 

The tracking and 

documentation shall be 

ensured for all type of the 

engagement activities, 

such as the meetings and 

discussion of small 

groups or with 

individuals.    

Higher-education 

institutions’ 

management; sectoral 

business associations;  

NAQAER; 

associations 

representing 

vulnerable groups 

Modernization of the Quality 

Assurance System 
• Implementation progress 

and corrections required  

• Feedback on the 

accreditation process of 

bachelor, master and PhD 

degrees 

• Progress on the 

accreditation of higher 

education institutions 

Semi-annually and on need 

basis 

The planned discussions 

were carried out. 

 

The tracking and 

documentation shall be 

ensured for all type of the 

engagement activities, 

such as the meetings and 

discussion of small 

https://mec.gov.md/ro/content/rapoarte-de-activitate-2
https://mec.gov.md/ro/content/rapoarte-de-activitate-2
https://mec.gov.md/ro/content/rapoarte-de-activitate-2
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groups or with 

individuals.    

Higher-education 

institutions; student 

associations; raion 

education 

departments; 

associations 

representing 

vulnerable groups 

 

Admissions and Management Systems • Progress on the 

implementation and roll-

out of the system  

• Progress of the 

promotion campaign 

required to educate the 

graduates about the 

switch to the online 

admissions system 

Semi-annually and on need 

basis 

The engagement activities 

were carried out during 

the procurement stage, 

specifically during the 

preparation of the Terms 

of Reference.  

MECR; university and 

college management 

boards; 

MoF; associations 

representing 

vulnerable groups 

Higher Education Financing • Implementation progress 

of the new funding 

system 

• Discussion of the 

preliminary results, 

feedback and corrections 

required.  

Semi-annually and on need 

basis 

The activities were 

carried out at relevant 

periods of the activity, no 

on the periodic basis.  

 

To be revised the 

frequency.  

 University Improvement Program • Discussion of the launch 

of the program  

• Discussion on the 

outcome of the awards 

granted;  

• Updates on the 

implementation progress 

of individual university 

programs  

Semi-annually and on need 

basis 

The planned activities 

were carried out (see the 

Table 3). 

 

 

The several engagement 

activities were carried out, 

including the official 

events, public 

consultations, group and 

individual meetings and 

discussions.  The recorded 

and documentation 

process for all 

engagement activities 

(without the limitation 
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due to type or scale of the 

engagement activity) shall 

be ensured for proper 

recording of the provided 

feedback.   

MECR, MoF; 

associations 

representing 

vulnerable groups 

Project Management and M&E • Report on the progress 

and outcome indicators of 

the project and the 

corrections required. 

Semi-annually and on need 

basis 

The engagement process 

was ensured during the 

development of the 

indicators and their 

monitoring and reporting 

as agreed in the Project’s 

documents (the detailed 

process is described in 

section 2.1). The project 

management, monitoring 

and evaluation is 

discussed in the general 

events and meetings, as 

often as necessary or 

requested. 
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2.5. Analysis Conclusions 

MoER carried out the stakeholders engagement activities / actions during the period 2019-2022 for 

the specifical Project’s activities, such us: National Qualifications Framework; Modernization of 

the Quality Assurance System; Admissions and Management Systems; Higher Education 

Financing; Higher Education Improvement Program Preparation and Implementation; 

Environmental and Social Standards and Requirements. The engagement methods included groups 

and individual meetings, public consultations, trainings, promotion and information events.  

The engagement activities were held in accordance with the Project initiated activities. 

 

The status of activities carried out under MHEP has been monitored regularly and was presented 

weekly to the leadership of the MoER and to the PMT. The data on Project indicators were regularly 

collected from the higher education institutions, responsible Departments of the MoER and the 

National Bureau of Statistics, and the semi-annual Progress reports submitted to the Bank included 

the updated Project Results Framework, based on data collected.  

  

During the current period of the Project's implementation, many more engagement activities were 

carried out, but certain records regarding these activities and the feedback received from them are 

missing. 

 

The clearly defined procedures shall be developed and implemented for stakeholder engagement, 

grievance redress and receiving feedback from the interested parties and taking it into account in 

the future implementation activities of the Project. Also, including the collaboration between all 

parties involved in the Project implementation and disclosure approach in order to ensure properly 

and appropriate stakeholders engagement process.  

 

The adopted approach on development of the engagement activities as per Project’s implementation 

needs, not necessarily with a stable frequency can be followed in the further Project 

implementation. Also, the combination of information, promotion and engagement activities can 

be used further.  

 

The tracking and monitoring process of the information and engagement activities shall be ensured 

properly for all information and engagement activities in order to receive the necessary feedback 

during these activities and to improve the engagement process.  

 

Considering that in the period from Project start and the actual stage the main activities were at the 

initial stage (i.e. procurement procedures), the stakeholders engagement actions can be revised as 

per actual Project progress and to ensure the properly stakeholders engagement during the 

development of the planned activities. 

 

3. Updated Stakeholder Engagement Process 

The conclusions of the above analysis serve as base for the review and update of the stakeholder 

engagement process as per planned Project’s components and subcomponents. The updated engagement 

process will consider the regularly involved parties in the Project’s and subcomponents implementation, 

the stakeholder that need additionally to be engaged in the Project and other stakeholders identified at 

preparation stage of the Project.  

3.1. Organization of the Stakeholders Engagement Process 

The PMT will revise all planned engagement actions according to ongoing or planned Project’s 

activities. The stakeholders engagement process will be discussed and agreed during the weekly 

progress meetings. Considering the actual Project progress and already involved parties in the 

Project implementation, a stakeholder database will be developed and continuously updated that 

will used to provide necessary information at every stage of the Project/activities and to organize 

the meetings and other necessary events when necessary. The stakeholder engagement specialist 
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will as a focal point for engagement process and will collaborate with all designated 

persons/departments for every Project’s activity to ensure a properly engagement process. At the 

same time, the stakeholder engagement specialist will provide guidance and will ensure that the 

necessary information and tracking materials for information/engagement activities are prepared, 

the feedback provided by the stakeholder are received and considered in the Project 

implementation. In this respect, the reports with results on engagement activities will be prepared 

quarterly for proper monitoring of the process and taking corrective measures if necessary. The 

quarterly reports will be submitted for review and approval to Project’s management.  

The biannual reports will include the information and data on engagement activities carried out 

during the reporting period, including the received feedback and grievances resolution status. The 

biannual reports are subject to the World Bank’s review and approval. 

 

3.2. Grievance Redress Mechanism Implementation 

The regulation on grievance redress mechanism operation will be developed at Project level, which 

will be approved by MoER’s order and will submit to all participating universities and colleges in 

the Project. The grievances submissions and monitoring form, tracking register and guiding 

information materials will be developed and shared with the universities and colleges.  

The trainings and workshops will be carried out with the persons designated by the universities and 

colleges for GRM management, specifically with secretariat responsibilities. 

The collaboration, monitoring and reporting on GRM operation will be established and agreed 

between PMT and the subproject teams.  

 

3.3. Stakeholders Engagement Action Plan 

Analyzing the Project’s planned activities, the following aspects can be highlighted: 

1. The Project include the technical assistance activities and subprojects that can include 

construction/rehabilitation works and equipment procurement; 

2. There are the following types of stakeholders groups: 

- beneficiaries of the activities/investments – universities and colleges management, 

teachers and students, businesses/employers; 

- institutions involved in the Project implementation – PMT, ministries, government 

institutions, management teams of subprojects, consultant and contractors; 

- community members, such as the peoples that works or live near the area of 

construction/rehabilitation works and peoples interested in the education field 

activities. 

Considering the mentioned above the stakeholders engagement action plan was updated as follow: 
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Table 6: Updated stakeholder action plan 

Stakeholder group Engagement methods Frequency/location  Topics Responsible stakeholders 

Component 1 

Ministries and governmental 

institution. 

Meetings 

Letters  

Reports 

Prior to start/activity 

preparation. 

At the request. 

 

 

Completion of the 

activities.  

  

Expected results; 

 

Activities progress, issues and 

solutions/needs for additional 

support; 

The final results, actions for the 

further application. 

PMT 

Beneficiaries of the activities 

planned in the component 1. 

Trainings and capacity 

buildings activities 

 

Individual and group 

meetings 

TBD 

 

As per purpose and objectives of the 

planned activities under component 

1. 

Contracted companies and 

consultants. 

PMT 

 

Component 2  

Subproject management 

teams 

Information and 

promotion events 

Calls for the subprojects 

applications 

 

During Project 

implementation 

Conditions, eligibility criteria, 

deadlines, forms for documents. 

 

Project progress, SEP and GRM 

implementation.  

MoER and PMT 

Individual meetings 

and discussions 

Letters 

Preparation of the 

subprojects for application. 

Eligibility criteria, deadline and form 

of the documentation. 

 

Implementation of the environmental 

and social requirements, including 

GRM operation.  

PMT 

Trainings and 

workshops 

During procurement stage The procurement procedures, bidding 

documents; 

PMT 
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Stakeholder group Engagement methods Frequency/location  Topics Responsible stakeholders 

Individual meetings Financial management; 

Monitoring and Reporting, including 

the indicators; 

GRM operation and GRM for 

workers. 

SEP implementation. 

The identified beneficiaries of 

the planned investments in 

construction/rehabilitation 

 

Consultation and 

meetings 

Prior to start of the 

construction works 

The site-specific identified risks and 

impacts and proposed mitigation 

measures; 

C-ESMP or screening results, 

including Health and Safety (HS) 

risks and their mitigations; 

C-LMP; 

GRM. 

Contractors 

PMT 

Subproject teams 

Information Board in 

the construction area 

By start of the construction 

works 

Summary information on the HS 

risks and the protection measures 

during the construction works, which 

have to be respected by all in the site; 

GRM for affected parties and 

workers; 

The planned investments and 

benefits. 

Meetings and 

workshops 

During the 

implementation.  

The needs, skills and abilities for the 

national labor market and local 

businesses.  

Subproject teams/beneficiaries 

 

Monitoring: PMT 

Leaflets/posters To be distributed in the 

meetings 

GRM and main impacts mitigation 

measures. 

PMT and subprojects 

management teams 
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Stakeholder group Engagement methods Frequency/location  Topics Responsible stakeholders 

Individual meetings If necessary  Overall sub-project implementation, 

concerns, proposed solutions and 

others.  

Letters and emails If necessary TBD 

Web sites and social 

media channels 

Continuously Project progress implementation. 

Community members from 

the area of the planned 

activities and project’s 

workers 

Information board at 

institutions and at the 

construction site 

Starting with the 

construction works 

Planned works, their duration and 

expected benefits; 

The proposed mitigation measures 

during the construction works;  

GRM at Project level and GRM for 

workers. 

PMT, subproject management 

teams and Contractors 

Individual and group 

meetings 

At request  GRMs under the Project, including 

GRM for workers; 

LMPs provisions; 

SEA/SH Code of Conduct; 

OHS potential impacts and 

mitigations measures. 

PMT and subproject management 

teams 

Promotion and 

information events 

using mass media and 

social media channels 

Prior to construction works 

 

At the end of the 

construction works 

 

At the request or is 

relevant. 

Planned investment, duration, 

implementation arrangements and 

responsibilities, the beneficiaries and 

the objectives of the investments. 

MoER and PMT 

Leaflets at subproject 

area 

Prior to construction works MoER and PMT 

General 
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Stakeholder group Engagement methods Frequency/location  Topics Responsible stakeholders 

All Web sites and social 

media 

Biannually Stakeholder engagement process, 

feedback received and grievance 

resolution status.  

PMT 

Continuously  Project progress implementation.  PMT 
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4. Annexes 

 

Annex 1 

Minutes dated December 23, 2022 on the public consultations held at the Pedagogical college „Ion 

Creangă” in Balti Town and the list of participants 
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Annex 2 

Minutes dated December 16, 2022 on the public consultations held at the Pedagogical college „Iulia 

Hasdeu ” in Cahul Town and the list of participants 
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Annex 3 

 Minutes dated November 25, 2022 on the public consultations held at the Pedagogical college in 

Chisinau City and the list of participants 
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Annex 4 
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Minutes dated December 21, 2022 on the public consultations held at the Pedagogical college in 

Comrat Town and the list of participants 
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Annex 5  
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Minutes dated December 5, 2022 on the public consultations held at the Pedagogical college in 

Soroca Town and the list of participants 

 AS  
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Annex 6 Minutes dated December 5, 2022 on the public consultations held at the Pedagogical 
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college in Orhei Town and the list of participants 
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