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[bookmark: _Toc46426792][bookmark: _Toc46427745][bookmark: _Toc46427988][bookmark: _Toc213830006]Chapter I - Introduction
1.1. [bookmark: _Toc46426793][bookmark: _Toc46427746][bookmark: _Toc46427989][bookmark: _Toc213830007]Purpose of the Operations Manual
This document is the Project Operation Manual (POM) for the Moldova Higher Education Project (hereinafter referred to as the “Project”), which is managed and implemented by the Ministry of Education and Research (MoER) of Moldova.
This POM is intended for the Project management and implementation arrangements as well as the fiduciary controls to ensure it is in accordance with the World Bank (hereinafter referred to as the “Bank”) regulations and that its objectives are met. The purpose of the POM is to support the Government of Moldova (GoM) and other Project stakeholders during the implementation, providing with a clear overview of Project objectives, components, beneficiaries, costs, results, as well as the divisions of responsibilities to ensure coordination and the effective, efficient and timely execution of the Project.
The POM is meant to facilitate Project implementation and promote consistency as well as transparency in operational procedures, particularly in the areas of procurement, disbursement, financial reporting and M&E. The Project activities shall be carried out in accordance with the requirements of the Project’s Financing Agreement No 6542-MD, dated May 19, 2020 as amended on May 19, 2022 and August 14, 2024 (“Original Financing Agreement”), between Republic of Moldova and the International Development Association (IDA) and Loan Agreement No 9824-MD, dated June 02, 2025 (hereinafter referred to as the “Loan Agreement”), between Republic of Moldova and International Bank for Reconstruction and Development (IBRD), in conjunction with the procedures set forth in this POM and the Higher Education Improvement Program Operations Manual (hereinafter referred to as “HEIPOM”)[footnoteRef:2]. [2:  HEIPOM is a distinct document from the POM describing clearly the rules and details for implementing the HEIP and other activities under the Project Component 2 - Improving the Labor Market Orientation, Research and Innovation.] 

This manual includes: (i) brief description of the Project, including institutional and implementation arrangements for the Project, (ii) summarized description of Higher Education Improvement Program (HEIP), (iii) Project monitoring and evaluation, (iv) procurement procedures, (v) the Project accounting, auditing, reporting, financial management and disbursement, (vi) citizen engagement, grievance redress mechanism and gender, (vii) the composition and functions of the Project Management Team (PMT), (viii) the Results Framework and Monitoring indicators of the Project, (ix) the Terms of Reference (ToR) and required qualifications for the Third-Party Verification Agent, (x) the verification protocol containing the technical standards and procedures for the monitoring, reporting and verification of data and other evidence supporting the achievement of Performance Based Conditions (PBC) targets, (xi) the detailed functions and composition of the Higher Education Stakeholders Committee, (xii) Exclusion list, and (xiii) data protection.
[bookmark: _Hlk43806888]This POM is subject to periodic revisions and improvements, as needed and to reflect the reality of the project implementation, upon approval of the World Bank.
In case of discrepancy between the POM and the Original Financing Agreement or Loan Agreement the stipulations in the Original Financing Agreement or Loan Agreement, including its amendments, prevail.
Based on the Project documents, the Project Management Team (PMT) shall prepare a Project Implementation Plan (PIP), which shall be approved by the MoER and the World Bank. The PIP provides relevant information of activities carried out, costs, timelines and procurement modalities.
1.2. [bookmark: _Toc46426794][bookmark: _Toc46427747][bookmark: _Toc46427990][bookmark: _Toc213830008]Context
[bookmark: _Hlk209102211]The Project started based on Original Financing Agreement, between Republic of Moldova and IDA, when IDA agreed to extend to Republic of Moldova a credit in an amount of EUR 35.7 million to assist in financing the project described in Schedule 1 to the Original Financing Agreement (“Original Project”).
[bookmark: _Hlk209104846]The Project budget was increased by Additional Financing (AF) in the amount of IBRD - funded EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million), based on Loan Agreement. The Project will be implemented over a period of 9 years, from 2020 to 2029. 
The Project design includes systemic interventions in the areas of higher education quality, financing and management, as well as a targeted program to be implemented by selected higher education institutions and pedagogical colleges to address some of their most pressing needs in labor market orientation.
The systemic interventions will be transformational and complement the GoM’s efforts toward an improved higher education system that is more efficient, affordable and of better quality. It supports fundamental activities such as the improvement of the system’s quality assurance mechanisms, as well as its overall capacity to collect, analyze and use data to inform decision.
The Project supports the modernization and enhancement of key elements of the system’s quality assurance mechanisms, such as the development of qualification standards that would guide the subsequent revision of the curricula and accreditation of academic programs. It also supports the registration of the National Agency for Quality Assurance in Education and Research (NAQAER) in European Quality Assurance Register for Higher Education (EQAR), which is a pre-requisite for the recognition of diplomas issued by Moldovan higher education institutions in Europe.
The Project also supports the piloting and implementation of a new performance-based higher education financial model that is meant to increase the system’s efficiency and lead to a budget planning paradigm shift, by driving higher education institutions to focus on results and performance, rather than on inputs. Moreover, it supports the development and implementation of an electronic admission system that would optimize existing outdated processes and bring in additional efficiencies for both students (applicants) and higher education institutions.
Additionally, the Project supports the development of a unique higher education management information system that would strengthen the higher education system’s capacity in planning and monitoring and evaluation. 
In addition to the activities mentioned above, the Project includes a targeted package that benefits public higher education institutions that offer academic programs in eleven priority areas identified by the GoM, as well as pedagogical colleges. The priority areas are: engineering and engineering trades, information and communication technologies, health, pedagogy (education sciences), chemical sciences, biological sciences, environmental sciences, physical sciences, mathematics and statistics, agriculture, veterinary. In total, 13 institutions (7 public higher education institutions and 6 pedagogical colleges) benefit from the targeted interventions.
The AF will support ongoing reforms on quality and labor market relevance, scale up and strengthen reform efforts in internationalization, support new efforts in research and innovation, and undertake key strategic reform initiatives, with concerted efforts for an integrated refugee response.
The AF will support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions for Ukrainian refugee students, while continuing to deepen the reforms being implemented under the Project.
1.3. [bookmark: _Toc46426795][bookmark: _Toc46427748][bookmark: _Toc46427991][bookmark: _Toc213830009]Project Objectives and high-level indicators
The Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions. 
The following PDO level indicators will be used to measure the outcomes specified in the PDO statement:
· Bachelor and Master programs revised and accredited in accordance with the updated qualification standards; 
· Research grant applications submitted by Moldovan universities that have secured external funding;
· Additional international students enrolled and completed one semester in targeted universities.
The POM’s Annex 1 includes the Project Result Framework with a complete list of output and outcome indicators.
The Project is implemented in accordance with Performance-Based Condition (PBC) to support a stronger results focus for the management of the higher education system. With approving of the AF, the financing instrument is changed from Investment Project Financing (IPF) to IPF with PBC. The Project includes seven PBCs, which are defined in Annex 2 to this Manual.  
1.4. [bookmark: _Toc46426796][bookmark: _Toc46427749][bookmark: _Toc46427992][bookmark: _Toc213830010]Project Beneficiaries
The Project’s main beneficiaries will be students, graduates and academic staff, who will benefit from implementing supports for Quality Assurance and finance reform in higher education, as well as efforts for human capital capacity building. Selected higher education institutions and pedagogical colleges also benefit from financing under the HEIP aimed at improving their labor market orientation, as well as their research capacity. 
Direct beneficiaries of the Project would include: (i) 91,000 higher education students[footnoteRef:3], (ii) 4,100 pedagogical college students[footnoteRef:4], and (iii) 4,400 teachers of public higher education institutions and pedagogical colleges.  [3:  Estimated number of students to benefit from the Project over 5 years. It includes 1st year students for Project implementation years 2 to 5.]  [4:  ibid] 

Regarding institutional beneficiaries, the Project will also enhance the capacity of the MoER, NAQAER, National Agency for Research and Development (NARD), Moldovan public higher education institutions and pedagogical colleges.
1.5. [bookmark: _Toc46426797][bookmark: _Toc46427750][bookmark: _Toc46427993][bookmark: _Toc213830011]Project Components and Sub-components
The Project is comprised of five components, as described below (further information on implementation of these components can be found in the next chapter of this manual).
· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives. Component 1 comprises four Sub-components as follows: 
· Sub-component 1.1 - National Qualifications Framework and Quality Assurance; 
· Sub-component 1.2 - System Management and Monitoring; 
· Sub-component 1.3 - Higher Education Financing; 
· Sub-component 1.4 - Strategic Policy Initiatives.
· Component 2 - Improving Labor Market Orientation, Research and Innovation. Component 2 comprises four Sub-components as follows:
· Sub-component 2.1 - HEIP preparation;
· Sub-component 2.2 - HEIP implementation;
· Sub-component 2.3 - Improving Research and Innovation in Higher Education; 
· Sub-component 2.4 – Establishing Agriculture Innovation Center.
[bookmark: _Toc29799423]Component 3 - Project Management and Monitoring and Evaluation.

· Component 4 - Internationalization of Higher Education. Component 4 comprises two sub-components as follows:
· Sub-component 4.1 - Internationalization of Higher Education Programs;
· Sub-component 4.2 – Enhancing Students’ On-Campus Living Experience.
· Component 5 – Contingency Emergency Response. 

The Original Project finances activities under Sub-components 1.1, 1.2, 1.3, 2.1, 2.2 and components 3 and 4. The AF continues to finance activities under components 3 and 4, and finances activities under new Sub-components 1.4, 2.3, 2.4 and as needed Component 5.

[bookmark: _Toc46426798][bookmark: _Toc46427751][bookmark: _Toc46427994][bookmark: _Toc213830012]Chapter II – Project description and the theory of change
The Project supports the ‘European Moldova 2030’ Strategy, which focuses on sustainable improvement of the quality of life in Moldova by 2030, in line with the Association Agreement between the European Union (EU) and the Republic of Moldova. It also aligns with the National Development Plan 2025–2027 goal of integrating research, development and innovation in the economy, specifically with General Objective 3, which includes action lines to improve the quality of higher education, increase the internationalization of the higher education sector, and build capacity for research and innovation. 
The Project activities are part of the everyday work of the MoER with assistance of a dedicated team of individual consultants who provide managerial, fiduciary and technical support to the implementation of the Project for its full duration. The Ministry is responsible for the technical aspects of the Project, as well as monitoring of its development indicators. 
The theory of change for the Project is built on the current challenges related to Moldovan higher education institutions’s limited labor market orientation and quality assurance mechanisms. The diagram below illustrates the project results chain.
Figure 1. Project Results Chain
[image: ]


2.1. [bookmark: _Toc46426799][bookmark: _Toc46427752][bookmark: _Toc46427995][bookmark: _Toc213830013] Description of Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives
This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. This Component is comprised of 4 Sub-components and the cost of this component is EUR 5.99 million (EUR 3.99 million for the Original Project and EUR 2.00 million for the AF). 
[bookmark: _Toc213830014]Sub-Component 1.1 – National Qualifications Framework and Quality Assurance. 
The cost of this Sub-component is EUR 2.56 million. This Sub-component finances relevant activities in higher education quality assurance, including (i) the development and revision of qualification standards for the National Qualification Framework (NQF) improvement, and (ii) the improvement of the existing Quality Assurance (QA) mechanisms. 
The activities are implemented by the MoER’s NQF Department in close collaboration with the MoER’s Higher Education Policy Department, MoER’s Information and Communication Technology (ICT) Department and the Information and Communication Technologies Center for Education.
For the NQF improvement the following activities under this sub-component are implemented under the Original Project:
· Development and revision of 300 qualification standards for Bachelors, Master’s and Doctoral programs (levels 6 to 8)[footnoteRef:5] in 23 fields.  [5:  UNESCO Institute for Statistics. (2012). International standard classification of education: ISCED 2011. Montreal: UNESCO Institute for Statistics. ] 

· Assistance to the implementation of the NQF including through the training of university teachers, as well as support to MoER’s NQF Department for the self-certification of the NQF. 
· Technical assistance for the management and maintenance of the National Qualifications Register (NQR). 
· Digitalization of the archive of diplomas that were issued before 2008. 

To address the challenges with the Quality Assurance of Moldova’s higher education system, this Sub-component supports activities aimed at strengthening NAQAER’s capacity as the key external QA authority, as well as higher education institutions’ capacity in this area. 
These activities are implemented by the MoER’s Higher Education Policy Department in close collaboration with the NAQAER (ANACEC – Romanian abbreviation). 
The following activities under this Sub-component are implemented under the Original Project: 
· Technical Assistance to the Accreditation of Master’ s and Doctoral Higher Education Programs and Institutions Offering Doctoral Programs.  
· Enhancing the existing QA Capacity of NAQAER and Higher education institutions, including through the training and provision of advice. About 200 selected staff of higher education institutions and NAQAER have been trained through this activity. 
· Training activities of MoER's and NAQAER's staff in European best practices in higher education quality assurance. About 30 staff of MoER’s and NAQAER trained through this activity. 
· Registration of NAQAER in the in the European Quality Assurance Register (EQAR). 
The project supports NAQAER registration in EQAR. The Ministry of Finance will ensure the payment of the EQAR registration fee from the Project funds or from other source(s) of funds.
By the end of the implementation of the Project, it is expected that the NAQAER will be registered as a member of the EQAR. 
[bookmark: _Toc213830015]Subcomponent 1.2 – System Management and Monitoring 
The cost of this Sub-component is EUR 1.33 million. This Sub-component finances activities to improve the higher education system’s management and monitoring capacity. This sub-component supports the development and installation of the following information systems: (i) unified electronic higher education admission system (e-Admission System), and (ii) unique Higher Education Management Information System (HEMIS). It also finances the development and implementation of a higher education system-wide graduate tracer study. 
These information systems will produce data that would be used to inform plans and decisions at the system and institutional levels. The installation of these information systems would imply an extensive capacity building program to train staff of the MoER, and higher education institutions in the operation of these tools and utilization of their data for planning and decision-making. It would benefit these institutions, university students, upper secondary education students (in their applications). 
[bookmark: _Hlk46302063]e – Admission System:
The e-Admission System aims to automate the process of admission to higher education institutions and deliver related information to the MoER and higher education institutions.
The activities on the development of e-Admission system are implemented by the MoER’s Higher Education Policy Department in close collaboration with the MoER’s ICT Department, and the Information and Communication Technologies Center for Education.
The following activities for the development of e-Admission System have been implemented under the Original Project: 
· Development of the Terms of Reference (ToR) for the e-Admission system. 
· Technical assistance for managing the system development and implementation. 
· e-Admission System Development, and Training of Users. 
· Development and implementation of communication campaigns on e-Admission system. 
· Purchase of Equipment and Furniture for the Unit Responsible for Implementing e-Admission. 
· Enhancing MoER's Capacity in Admissions (Study visit). 
· Development and approval of the Concept and Regulation on the way of maintaining the e-admission information system in higher education.
· e-Admission System Maintenance.
Higher Education Management Information System (HEMIS)
The following activities for the development and implementation of the HEMIS have been implemented under the Original Project:
· Preparation of the ToR for the development of the HEMIS. 
· Technical assistance for managing the development and implementation of the HEMIS. 
· HEMIS development, maintenance and training of Users. 
· Technical assistance for the acceptance of the HEMIS. 
· Enhancing the MoER's and Higher education institutions' Capacity in Data Utilization. 
· Development and approval of the Concept on HEMIS.
· HEMIS maintenance. 
[bookmark: _Hlk46236283]A Graduate Tracer Study (GTS) is a survey of graduates that is carried out after graduation. It usually includes questions on the progress with the studies of surveyed graduates, their transition to work, career, the utilization of acquired competencies, and their current occupations. It provides reliable information for evidence-based policy-making in areas including the relevance of academic programs and quality of education.
[bookmark: _Hlk45801739]The MoER’s Higher Education Policy Department is responsible for implementation of this activity. 
The GTS has been conducted under the original Project by the National Institute of Economic Research, whose capacity was assessed by the World Bank during the project preparation and found acceptable. The GTS targeted graduates of 2020 of 16 higher education institutions. 
[bookmark: _Toc213830016]Subcomponent 1.3 - Higher Education Financing 
The cost of this Sub-component is EUR 0.10 million. To improve the internal efficiency of Moldova’s higher education system, which would ultimately help to channel more public funds toward the improvement of this system’s quality, this sub-component supports the piloting and implementation of the financial model that the MoER developed in 2018 and approved in June 2020. This financial model includes a performance-based component. 
The following activities under this sub-component have been implemented under the Original Project:
· Piloting and Adjusting the New Financing Mechanism. 
· Development of guidelines for the implementation of the new financing mechanism. 
· Training for the Implementation of the New Financing Mechanism. 
· Monitoring/assessment of the implementation of the new financial mechanism for course correction. 
· Development and Implementation of a Communication Strategy on the New Financing Mechanism. 
[bookmark: _Toc213830017]Sub-component 1.4 – Strategic Policy Initiatives 
The cost of this Sub-component is EUR 2.00 million equivalent and it applies IPF PBC. The objective of this new Sub-component is to support the capacity building of university administrative leadership and mid-level management teams to implement results-based strategic policy initiatives aimed at: (i) improving administrative and financial efficiency of the higher education sector; (ii) incentivizing systematic data-sharing between universities and the MoER through the HEMIS; (iii) strengthening academic integrity norms and compliance practices; and (iv) improving the academic experience of students, including to refugee students, through a more strategic approach, including collection and use of better data, and enable institutions to provide appropriate (labor-market oriented) training. 
The MoER’s Higher Education Policy Department and the MoER’s Research and Innovation Policy Department are the responsible units for implementation of this Sub-component. 
For the implementation of results-based strategic policy initiatives, the activities under this Sub-component shall be implemented as follows:
Activity 1.4.1 Preparing and approving the University Administrators’ Training Plan informed by and embedded in strategic policy initiatives, on institutional management, financial management and academic integrity.
The main results of this Sub-component will be awarded through PBC-1 (University administrator (senior- and mid-level) training plans prepared and approved) and PBC-2 (Senior- and mid-level HEI administrators trained and certified by an Independent Technical Entity based on approved University Administrator Training Plans). 
The project will finance the capacity building of university administrative leadership and mid-level management teams to implement strategic policy initiatives, based on a capacity building and training plan, through PBC-1 and PBC-2.
To achieve the results under PBC-1, the MoER will invite universities to prepare a University Administrator Training Plan. 
Training Plans shall be approved by the MoER.
Activity 1.4.2 Trainings and capacity building and certifying University administrators to implement results-based strategic policy initiatives based on the University Administrators’ Training Plan approved by MoER for each Selected University
The Project will support trainings to achieve the PBC- 2. Training will be provided on various topics including but not limited to governance, inclusive and innovative human resource management, transparent and efficient financial management, delivery of high-quality research and academic programs, use of data and digital tools to support decision-making, academic integrity, tools to improve student experience, including for refugees, internationalization and targeted activities to attract and host Ukrainian refugee students.
Training will be provided to heads of department, vice-deans, deans, vice-rectors, rectors, other administrators and future leaders. Successful trainees will be certified by the respective training providers. 
Under this initiative, the MoER will establish an Independent Technical Entity that will: 
(i) provide top-quality training of university leadership and management teams on governance, inclusive and innovative human resource management; 
(ii) provide training of university mid-level management teams, including finance and accounting officers on transparent and efficient financial management; 
(iii) organize in the country or abroad for a few members of university leadership and management teams a Future Leaders Program for Higher Education Administration provided by international institution or experts; and
(iv) organize study visits for a few members of university leadership and management teams in reputed international institutions in order to study best practices.  
The Project will also support activities on financial management. Under this initiative, the MoER will hire a company to support universities to conduct detailed asset audits to help university leaders better understand their asset and revenue streams and improve their financial management, and to prepare their respective business plan that identifies new revenue streams, including commercial use of assets.
The Project will support the following set of activities for strengthening academic integrity: 
(i) technical assistance for universities to establish and mainstream training on academic integrity for all teachers, researchers, and students and to develop a framework code of academic ethics and an integrity policy for universities.  
(ii) develop systems and mechanisms to handle integrity issues at university level, training materials (including online), and for training and orientation of teachers, researches, and students.
(iii) conduct surveys to measure the decline of perception of cheating in exams in public universities over baseline.
(iv) procure an anti-plagiarism platform or the right to use this platform.
[bookmark: _Hlk209886967]Activity 1.4.3 Facilitating systematized data sharing between Higher Education Institutions (HEI)s and MoER for the operationalization of the National Higher Education Management Information System (“National HEMIS”), through technical and capacity-building support to universities for developing and implementing data sharing protocols.
The Project will support operationalization of the HEMIS through PBC-3 (Universities have implemented aggregate data sharing protocols for at least two data modules with the national HEMIS, including refugee student data), by facilitating systematized data sharing between higher education institutions and MoER. This will enable use of data for improved planning, budgeting, and management of the higher education sector.
The project will support universities to share (aggregate) data of at least 2 modules with the HEMIS, in compliance with national data protection[footnoteRef:6] and cybersecurity laws[footnoteRef:7].  [6:   Law of 8 July 2011 No. 133 on Personal Data Protection and Law No. 195/2024 on the Protection of Personal Data ]  [7:  Law of 16-03-2023 No. 48 on Cybersecurity; EU-backed Moldovan Cybersecurity Law] 

Under this initiative, the Project will provide support for: 
(i) development of a national data-sharing policy that would clearly lay out purpose, principles, standards, procedures, and criteria to be followed by the HEIs, and will support universities to annual share data of all students with HEMIS.
(ii) capacity building for universities on management of IT infrastructure and common use policies, promotion of IT services, cybersecurity policies and implementation, fair usage, integrity).
2.2. [bookmark: _Toc46426800][bookmark: _Toc46427753][bookmark: _Toc46427996][bookmark: _Toc213830018]Description of Component 2 - Improving the Labor Market Orientation, Research and Innovation 
[bookmark: _Hlk209887002]This component finances the design and implementation of a targeted and needs-based program -Higher Education Improvement Program (HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity. Under this Component, the Project also supports strengthening research and innovation capacity at universities, enhancing capacity for management of research and facilitation of interuniversity collaboration for research, and strengthening university-industry collaboration. 
This Component is comprised of 4 Sub-components and the total cost of this component is EUR 41.27 million (EUR 25.40 million for the Original Project and EUR 15.87 million for the AF).
The responsible units for implementation of Sub-components 2.1 and 2.2 are the MoER’s Higher Education Policy Department, Vocational Education and Training Department and Institutional Management Department. 
The responsible units for implementation of Sub-component 2.3 are the National Agency for Research and Development (NARD) and the MoER’s Research and Innovation Policy Department. An Inter-agency Agreement will be signed between NARD and the MoER to implement activities under Sub-component 2.3.
[bookmark: _Hlk209517717]The responsible units for implementation of Sub-component 2.4 are the Technical University of Moldova (TUM) and the MoER’s Research and Innovation Policy Department. 
The HEIPOM developed separately under the Original Project will be updated for new Sub-components 2.3 and 2.4, and shall be adopted by the MoER. 
The updated HEIPOM shall include:
a) selection criteria of HEIP beneficiaries;
b) eligibility criteria and procedures for the provision of Research Infrastructure Sub-projects, Young Researcher Grants, and Research Dissemination Grants;
c) disbursement, procurement and financial management requirements and procedures for activities under Component 2 of the Project including flow of funds, controls and reporting; and
d)  templates for the Sub-grant Agreement, Agriculture Innovation Center Sub-project Agreement, and Research Infrastructure Sub-project Agreement
Public higher education institutions that offer academic programs in engineering and engineering trades, information and communication technologies, health, pedagogy (education sciences), chemical sciences, biological sciences, environmental sciences, physical sciences, mathematics and statistics, agriculture, veterinary, and are not subject of optimization together with pedagogical colleges benefit from the HEIP under Original Project. 
[bookmark: _Toc213830019]Subcomponent 2.1 - HEIP Preparation  
The cost of this Sub-component is EUR 0.69 million. This sub-component finances technical assistance for the (i) preparation of improvement programs (proposals) by eligible higher education institutions and colleges, including the development of guidelines for beneficiaries, (ii) evaluation of these proposals, and (iii) constant and high-quality fiduciary support (procurement and financial management) at the HEIP implementation stage. These activities would help with mitigating the risk associated with the limited fiduciary capacity of some HEIP beneficiaries. 
In addition to the fiduciary support to HEIP implementation financed through this sub-component, a Program Officer (whose Terms of Reference is part of the POM) has been hired as a member of the team of dedicated individual consultants who will assist the MoER with the implementation of the Project. 
[bookmark: _Toc213830020]Sub-component 2.2 – HEIP Implementation 
The cost of this Sub-component is EUR 24.71 million. This sub-component finances the implementation of the HEIP’s awarded proposals. Following the World Bank’s approval of the criteria for the selection of HEIP beneficiaries, the MoER invited eligible public higher education institutions and pedagogical colleges to prepare proposals for addressing their needs in labor market orientation, research and learning. 
Eligible activities for financing through the HEIP include: purchase of goods, minor civil works, consultants’ services, non-consulting services, training and operating costs. The HEIP finances minor civil works (exclusively for pedagogical colleges), for the renovation of learning spaces of eligible pedagogical colleges; any minor civil works that may be needed for the implementation of proposals prepared by higher education institutions should be financed from sources other than the HEIP.
As mentioned above, the criteria for the selection of public higher education institutions to benefit from the HEIP shall be approved by the World Bank and included in the HEIPOM. 
The program design principles that are presented below shall be followed by the MoER and beneficiaries (the final list should be included in the HEIPOM): 
· each higher education institution can benefit from up to EUR 3.5 million; 
· each pedagogical college can benefit from up to EUR 0.9 million; 
· co-financing with institutions’ funds would be encouraged (higher education institutions, but not compulsory); 
· improvement programs can be prepared by each institution separately; 
· participatory planning and decision-making: the engagement of university (or pedagogical college) students (including students with disabilities and from disadvantaged backgrounds), representatives of students’ associations, faculty, university (or college) leaders, representatives of relevant economic sectors, and relevant representatives of the civil society in the preparation of the improvement programs would be required. 
· each higher education institution can prepare one or more improvement programs not to exceed EUR 3.5 million in total; 
· categories of eligible activities to be financed by the HEIP are as follows:
· for higher education institutions: goods, consulting services, non-consulting services, training and operating costs; 
· for colleges: goods, minor civil works, consulting services, non-consulting services, training and operating costs; 
· the limits for allocation of HEIP funds per type of beneficiary and cluster of expenditure categories are as mentioned below:    
· for higher education institutions: (i) up to 80 percent for goods, and (ii) at least 20 percent for consulting services, non-consulting services, training and operating costs; 
· for colleges: (i) up to 80 percent for goods and minor civil works, and (ii) at least 20 percent for consulting services, non-consulting services, training and operating costs; 
Table1: HEIP Funds Allocation Scheme
	Higher 
Education 
Institutions 
	Maximum Allocation (Ceiling) 
	EUR 3,500,000 

	
	  Maximum Allowed for Goods 
	80% 
	EUR 2,800,000 

	
	  Minimum Allowed for Services, Trainings and Operating Costs 
	20% 
	EUR 700,000

	Pedagogical Colleges 
	Maximum Allocation (Ceiling) 
	EUR 900,000 

	
	  Maximum Allowed for Goods and Minor Civil Works 
	80% 
	EUR 720,000 

	
	  Minimum Allowed for Services, Trainings and Operating Costs 
	20% 
	EUR 180,000 



· compulsory fiduciary functions: each applicant will be responsible for its own compulsory fiduciary functions. In addition to the fiduciary functions of the Project dedicated consultants, the Project finances specialized fiduciary assistance for the implementation of the HEIP under sub-component 2.1. Moreover, each HEIP beneficiary shall provide for fiduciary functions in its proposal (compulsory requirement for proposal approval), which could be funded either by the program (sub-component 2.2) or other sources. The applicant should specify how its fiduciary functions would be funded. 
A Multi-disciplinary committee evaluates the improvement programs submitted by the institutions and only those programs that pass the minimum qualification requirements are approved. This evaluation committee includes representatives from the MoER, Ministry of Finance, other representatives of the GoM, as needed, and national/ international experts in the four priority areas. 
The committee evaluates the improvement programs in accordance with the agreed upon evaluation criteria, which shall be defined in the HEIPOM. 
The activities presented below are eligible for financing through the HEIP (the final list shall be included in the HEIPOM): 
· purchase of goods to equip laboratories and learning spaces; 
· minor civil works (applicable only to pedagogical colleges) to renovate learning spaces. The definition of minor civil works shall be provided in the HEIPOM and consider the current assessment of the environmental risks and the related safeguards documents.
· The Project will not finance any minor civil works that may be needed for the implementation of proposals prepared by higher education institutions. 
· training of university teachers and management focused on the improvement of the labor market orientation of academic programs; 
· assistance to increase the participation of employers in academic-related activities; 
· gender gap: awareness raising campaigns to increase the participation of women in Science, Technology, Engineering and Mathematics (STEM) academic programs and help to address the gender gap (bonus points would be given for this activity during the evaluation; mechanism to be described in the HEIPOM); 
· gender gap: assistance for establishing and implementing effective career guidance services, including approaches to ensure that these services are inclusive and gender unbiased; 
· enhancement of university’s capacity to provide career guidance services; 
· improvement of internships in alignment with international good practices; 
· summer bridge programs for upper secondary education students; 
· institution-level graduate tracer studies; 
· climate change adaptation and mitigation: technical assistance for the improvement or development of research or academic programs in technologies, processes or policies contributing to climate change adaptation or mitigation (bonus points will be given for these types of activities during the evaluation; mechanism to be described in the HEIPOM); 
· compulsory fiduciary functions: assistance in procurement and financial management for each beneficiary to perform its fiduciary functions.
[bookmark: _Toc213830021]Sub-component 2.3 – Improving Research and Innovation in Higher Education 
The cost of this Sub-component is EUR 11.50 million. The objective of this new Sub-component is to improve the capacity of research and innovations by: 
· improving the institutional capacity of NARD for the management of research and innovation in the higher education sector; 
· strengthening the capacity of Moldovan researchers in writing research proposals to access competitive research grants from Horizon Europe and other sources; 
· upgrading the research infrastructure[footnoteRef:8] in priority sectors, including areas of SMART Specialization to enable cutting-edge research; and  [8:  Research infrastructure will include goods (e.g. equipment, software), (minor) civil works, in combination with limited technical assistance, non-consulting services, consulting services and training.] 

· promoting research among young researchers.
To achieve the above objectives, the Project will finance two sets of activities as described below.
Activity 2.3.1: Improving Capacity for Management of Research and Innovation (AF EUR 1.50 million, PBC) 
The objective of this activity is to improve the institutional capacity of NARD for the management and financing of research and technology transfer at the national level and to improve the capacity of the Moldovan researchers to successfully access international and national competitive research funding, through:
(A) Capacity building activities
The Project will support NARD to develop and implement a capacity-building program for doctoral students and researchers from selected universities, industry, non-profits and affiliate research organizations in the management of research grants through PBC-4 (Students and researchers from selected universities and other relevant institutions[footnoteRef:9], who are trained and certified in research proposal writing to access external research funding).   [9:  May include students and researchers from relevant industry, non-profits and affiliate research organizations ] 

For this activity, the MoER will contract individual consultants to support the development of the capacity building program for doctoral students and researchers. 
This training program will include proposal writing, research project planning, procurement of scientific infrastructure and equipment, project reporting, open science, and publishing in international journals. Successful trainees will receive a certificate from NARD based on their substantial participation in the training program.
(B) Providing proportional funding to the funding received by selected universities from the Horison Europe and European Research Council Grants for eligible research activities. 
The Project will support researchers from Moldova, including those with refugee status to secure increased amount of competitive external research funding particularly under the relevant European programs, such as Horizon Europe[footnoteRef:10] and the European Research Council[footnoteRef:11] by offering a 50 percent matching grant (1 EUR for every 2 EUR attracted, up to a maximum of EUR 500,000), through PBC-5 (Financing attracted from Horizon Europe and European Research Council Grants. [10:  Horizon Europe provides EUR 93.5 billion in research and innovation funding from 2021-2027. The programme facilitates collaboration and strengthens the impact of research and innovation in developing, supporting and implementing EU policies while tackling global challenges. It supports creating and better dispersing of excellent knowledge and technologies.]  [11:  The European Research Council provides EUR 16 billion from 2021-2027 for frontier scientific research. The ERC offers 4 core grant schemes: Starting Grants, Consolidator Grants, Advanced Grants and Synergy Grants. With its additional Proof of Concept Grant scheme, the ERC helps grantees to explore the innovation potential of their ideas or research results.] 

The eligibility criteria and requirements for the selection of universities to benefit from matching grants shall be developed by NARD and shall be submitted for approval to the MoER and included in the HEIPOM.
The project will only support those successfully secured grants that match the risk levels of this investment project and comply with World Bank Policies and Procedures. 
(C) Capacity building support to NARD
The Project will support activities to strengthen NARD capacity. The activities will include, but not limited to, identification and procurement of services of one or more than one reputed international institution to help NARD strengthen its capacity for the management of research. The contracted institution will provide technical assistance to:
· [bookmark: _Hlk184656588]review and strengthen NARD’s institutional structure and research management capacity; 
· assist NARD in developing standards, procedures, and methodologies for awarding research grants, including, but not limited to, calls and review of proposals, review of research outcomes, and training of members of evaluation panels in proposal evaluations; 
· training NARD’s staff in the management of research and innovation and technology transfer; and 
· support the identification of potential international research collaborators and consortia to enable Moldovan researchers to conduct joint research and participate in knowledge exchange.
The Project will support NARD to develop an e-research system and for mapping of existing research assets at universities, and for development and adoption of a fair usage policy/guidelines for use of research infrastructure. 
Under this initiative, the Project will contract consulting companies to develop an e-research system and for mapping of existing research assets at universities, and will hire an individual consultant for development and adoption of a fair usage policy/guidelines for use of research infrastructure. 
The PMT will provide implementation support to NARD in carrying out all required procurement, financial management and compliance with environmental and social arrangements.
Activity 2.3.2: Establishing Research Infrastructure and Promoting Culture of Research (Cost EUR 10.00 million).
This activity will aim to establish state-of-the-art research infrastructure[footnoteRef:12] in targeted priority areas that would enable researchers to carry out high-quality research and promote research and mobility among young researchers.  [12:  Research infrastructure will include goods (e.g. equipment, software), (minor) civil works, in combination with limited technical assistance, non-consulting services, consulting services and training.] 

(A) Establish research infrastructure (EUR 9.50 million) 
The project will support the establishment of research infrastructure. NARD will identify three to four priority research areas for establishing research infrastructure with the approval of the MoER. The prioritized areas will be informed by those identified in the SMART Specialization Program[footnoteRef:13] adopted by the Government as well as other emerging scientific areas.  [13:  The four domains of SMART Specialization are Sustainable Agriculture and Food Processing, Information and Communication Technology, Renewable Energy, and Biomedicine and Biopharmaceutical.] 

Based on the identified priority areas, NARD will issue a call for proposals for research infrastructure, inviting universities and their university research teams to develop and submit their proposals to NARD.  
The proposals will be evaluated by independent experts and scientific panels, based on international best practices and in accordance with national rules followed by the selection and allocation of resources for the Project activities (procurement, establishment, and training on the use and maintenance of the research infrastructure by university researchers). 
The eligibility criteria and requirements for the selection of universities to benefit from research infrastructure subprojects shall be developed by NARD and shall be submitted for approval to the MoER and the World Bank and included in the HEIPOM.
The subprojects will be implemented by the selected university under a Subproject Agreement signed between the MoER, NARD and the recipient university.
The university proposals that are selected will receive the funds as research infrastructure subprojects. Subproject grants will not exceed EUR 2.5 million each. 
The selected university shall be a public university and shall have demonstrated adequate capacity to carry out research in the priority research area in accordance with the requirements specified in the HEIPOM.
The proposed research infrastructure shall incorporate measures that contribute to climate mitigation and climate adaptation. 
The detailed selection and award procedure will be laid out in the HEIPOM. 
Upon approval of a research infrastructure sub-project, the MoER will provide funding to the selected university on a grant basis for carrying out of the Research Infrastructure Sub-project. 
The PMT will provide implementation support to universities in carrying out all required procurement, financial management and compliance with environmental and social arrangements. 
(B) Promote a culture of research (Cost =EUR 0.50 million)
The Project will support NARD to promote a culture of research in the higher education sector, particularly among the young researchers, by providing two types of grants: (i) Young Researcher Grants, and (ii) Research Dissemination Grants.
Young Researcher Grants
Young Researcher Grants will be provided to doctoral students, and early career researchers enrolled and/or employed in Moldovan universities to conduct collaborative projects both nationally and internationally in pre-identified research areas. 
NARD will issue a call for proposals where eligible researchers can apply. These competitive grants will be awarded based on an application review process by independent experts and/or scientific panels of experts, according to the national rules. Priority will be given to qualifying female researchers and those with refugee status under the call for proposals.
The MoER shall provide Young Researcher Grants to eligible young researchers on a grant basis in accordance with conditions and criteria satisfactory to the Bank and as set forth in the HEIPOM which shall include:
(a) Each eligible young researcher shall be between twenty-five (25) and fifty (50) years of age at the time of application;
(b) each eligible young researcher shall be enrolled and/or employed in and/or affiliated to an accredited public university and shall be engaged in conducting research in at least one (1) of the Priority Research Areas; and
(c) each Young Research Grant shall not exceed twenty-five thousand Euros (EUR25,000), unless otherwise approved by the Bank in writing and thereafter set forth in the HEIPOM.
The sub-grant agreements for Young Researcher Grants will be signed by the MoER, NARD, and universities.
The total number of grants will not exceed 30.
Research Dissemination Grants
Research Dissemination Grants will be awarded for patenting, participation, and presentation of research papers in international conferences to researchers enrolled and/or employed in Moldovan universities with preference for doctoral students and early career researchers with priority given to women applicants and those with refugee status if the research product is published in internationally accredited journals. 
The MoER shall provide Research Dissemination Grants to each Selected Researcher on a grant basis in accordance with conditions and criteria satisfactory to the Bank as further described in the HEIPOM which shall include:
(a) each Selected Researcher shall be enrolled and/or employed in and/or affiliated to a Public University and shall have research papers in the Priority Research Areas accepted in international conferences; and

(b) each Research Dissemination Grant shall not exceed twenty-five thousand Euros (EUR25,000), unless otherwise approved by the Bank in writing and thereafter set forth in the HEIPOM.
The sub-grant agreements for Research Dissemination Grants will be signed by the MoER, NARD, and universities under terms and conditions acceptable to the Bank and as set forth in the HEIPOM.
Under the Sub-component 2.3, the project will finance goods, (minor) works, non-consulting services, consulting services, training, operating costs, research grants (Young Researcher Grants, Research Dissemination Grants), and Research Infrastructure subprojects. 
Financing for the establishment of research infrastructure will be provided to the universities using the subproject modalities under Component 2, as defined the HEIPOM.
[bookmark: _Toc213830022]Sub-component 2.4 - Establishing Agriculture Innovation Center 
The cost of this Sub-component is EUR 4.37 million. The objective of this Sub-component is to support the establishment of an Innovation Center focusing on climate-resilient agriculture and food technology to strengthen collaboration and partnership between the university and the private sector for technology transfer, offer high-quality training and internships to the students and entrepreneurs, create business incubation and acceleration for start-ups, conduct applied research directly relevant to the Moldovan agriculture sector, and conduct industry outreach. 
The MoER has identified Technical University of Moldova (TUM) to anchor the Agriculture Innovation Center, which owns the infrastructure, faculty, some laboratories, and land for agricultural experiments. 
The project will support financing the Agriculture Innovation Center in two phases as follows:
(i) In the first phase, the Project will provide support to conduct a technical feasibility study. For this initiative, the MoER will contract a company to conduct the technical feasibility study that will identify investment-backed industry partners and potential investors. Based on the feasibility study, a business plan for the Agriculture Innovation Center will be prepared by the contracting company. The business plan will include business processes, partnership possibilities with potential businesses/industries, products and services, and marketing strategy; describe acceleration and incubation facilities, etc. 
(ii) In the second phase, based on the feasibility study and business plan, TUM will develop a subproject proposal including a blueprint of the Agriculture Innovation Center and submit to the MoER for review and approval. 
After approval from the MoER, the Subproject Agreement for the Agriculture Innovation Center will be signed by the MoER and TUM. 
Financing for the establishment of Agriculture Innovation Center will be done using the sub-grant modalities under Component 2, as described in the HEIPOM.
This Subproject Agreement will include the following activities:
· support the initial phase of the innovation center with defined outputs such as industry-oriented agriculture training plans and curricula; 
· training of teachers at the faculty/department of agriculture (including English language training); 
· business start-up incubation and acceleration activities; 
· agriculture extension programs; 
· applied research projects and international partnerships that would add value to the development of the core functions of the center. 
Under this activity, the project will finance goods, (minor) works, non-consulting services, consulting services, training, and reasonable operating costs. 
2.3. [bookmark: _Toc46426801][bookmark: _Toc46427754][bookmark: _Toc46427997][bookmark: _Toc213830023]Description of Component 3 - Project Management, and Monitoring and Evaluation
[bookmark: _Hlk43806353]The cost of this component is EUR 3.57 million (EUR 1.70 million for Original Project and EUR 1.87 million for AF). This component will support the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants (see detailed information on this team in Chapter 3) who provide managerial, fiduciary and technical support to the implementation of the Project for its full duration. 
Component 3 provides support to the MoER for Project management and monitoring including: operating costs, travel costs, consulting and non-consulting services, training of PMT’s staff, audits, and monitoring and evaluation studies and surveys. 
In addition to the original activities, the Project will finance new consultants with relevant qualifications and experience in engineering/architecture for technical assistance and monitoring of dormitories renovation and refurbishment, and with relevant qualifications and experience in internationalization of higher education for internationalization related activities.
The Project will hire a full-time environmental and health and safety specialist, a full-time social development specialist, to monitor progress and provide technical support for the renovation and refurbishment of the students’ dormitories as well as other works to be carried out under the Project. 
One technical policy adviser (consultant) will be hired by the MoER to support the Ministry with effective coordination with the beneficiary institutions, review and support the technical quality of several activities, and provide guidance to the institutions. 
This component will also finance activities required for preparation of the additional financing to the Project. These activities will include but not limited to hiring of technical assistance for revision of Project Operational Manual, Higher Education Improvement Programs Operational Manual, for preparation of strategic and implementation plans for internationalization and research and development, revision of Project Procurement Strategy for Development and environment and social framework, infrastructure assessments and preparation of designs for renovation and refurbishment of identified students’ dormitories.
As results-based financing (PBCs) are introduced under the AF, the PMT will recruit a third-party verification agent (TPVA) with terms of reference (ToR) satisfactory to the Bank. The TPVA will verify the results reported against the achievement of PBCs in accordance with the agreed verification protocol. The Annex 6 to this Report presents the ToR and required qualifications for the TPVA.
Under this Component, the Project will finance fees of the policy advisers (consultants), staff of the PMT (consultants), baseline and mid- and end-term evaluation studies, and any other studies/surveys/evaluation mutually agreed at the implementation support missions, communication and dissemination, and necessary operational costs to support the implementation of the project. Reasonable amount of goods, particularly computers, necessary software, printers, and office furniture needed for project implementation, will also be financed by the Project.
2.4. [bookmark: _Toc213830024] Description of Component 4 – Internationalization of higher education
The total cost of this component is EUR 22.36 million (EUR 4.61 million for Original Project and EUR 17.75 million for the AF). 
Harnessing the benefits of improved quality and relevance of the higher education programs achieved under the project, this component will support internationalization of select higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing select students, dormitories with modern amenities that would enhance student’s on-campus experience. 
Under the AF, this Component added through the first restructuring of the project is scaled up and enhanced. The objective of this component is to increase in the number of international students studying in selected study programs in Moldova. 
These activities will be implemented under two sub-components as described below.
[bookmark: _Toc213830025]Subcomponent 4.1 - Internationalization of Higher Education Programs 
The cost of this sub-component is EUR 2.50 million (EUR 1.00 million for the Original Project and EUR 1.50 million for the AF). 
The objective of this Sub-component is to incentivize Moldovan universities to make the current higher education system more attractive for international and refugee students, teachers and researchers, and increase the number of international students studying in selected programs in Moldova. This component will also support institutions to better respond to the refugee crisis by offering cultural induction programs and support services.
 The implementation of this sub-component is under the responsibility of the MoER and selected higher education institutions.
Under this Sub-component, the Project will finance the achievement of results through PBC-6 (Strategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees) and PBC-7 (Additional international students enrolled and completed one semester in targeted universities), and related activities required to achieve these results. 
Under the Original Project with the first restructuring, 17 (4 new and 13 adjusted) higher education programs in four Universities have been developed, adjusted, translated and prepared for accreditation. The Original Project finances training of teachers in English of these specific programs, procurement of didactic materials, international campaign for student recruitment, development of communication materials and need-based study visits. The additional programs that would be selected for internationalization under the AF will exclude those 17 programs. 
The Universities selected to be financed for internationalization will prepare their respective Strategic action plan with costing clearly separating the cost for the programs financed under the Original Project and the AF. 
Each selected university will make an initial proposal of the proposed study programs for internationalization elaborating their potential based on market research, technical analysis and its own capacity assessment for internationalization and submit the proposal to the MoER for review and approval. 
Strategic plans will include a section addressing how they can improve hosting conditions for international and refugee students, and associated training plans. 
The Project will incentivize Moldovan universities to attract an additional 1000 international students during the project period, through PBC-7, based on MoER’s road map for the internationalization of higher education.
To achieve these key results, the universities can implement from a wide selection of activities depending on the need and feasibility, including: 
(a) strengthen the capacity of universities to provide degree programs in the English language; 
(b) build an international brand for Moldovan higher education; 
(c) conduct international student recruitment campaigns to recruit students; 
(d) develop internationalization -at-home activities for better integration of domestic, international and refugee students; 
(e) strengthen international student offices at universities including by hiring staff specifically dedicated to offering support services for international and refugee students; 
(f) provide translation services; 
g) prepare the teaching and non-teaching staff with language training and intercultural orientation; 
(h) support translation and digitization of teaching and learning materials; 
(i) hire academic staff to help mentor and evaluate international and refugee students’ work; 
(j) develop need-based high-quality digital learning platforms; 
(k) host international research/academic conferences and summer schools for the programs selected for internationalization; 
(l) develop semester/annual exchange programs to host international students over shorter periods of time; 
(m) support the creation of intercultural social spaces and design of inclusive international classrooms; 
(n) support students and teachers mobility for academic purpose outside of Moldova; 
(o) advance Moldova’s participation in European Higher Education Area, including as the hosting Secretariat of the Bologna process;
(p) support for international accreditation of programs; and 
(r) participation in international events in countries with potential for students’ recruitment.
The MoER will select universities and Higher Education Programs - Bachelor’s and Master’s having high potential to attract international students based on selection criteria. 
The Criteria for selection of higher education institutions for internationalization-related activities are presented below: 
1. The total number of students in the higher education institution is at least 2500;
2. The higher education institution has authorised/ accredited study programs/specialities with teaching in English language; 
3. Units responsible for internationalization established;
4. The number of teachers with certified English (level B2 – C2); 
5. Active international agreements/partnerships signed with educational institutions abroad; 
6. Renovated dormitories;
7. The educational institution has experience working with foreign students;
8. Internationalization strategies/plans approved by the Senate;
9. Marketing and recruitment strategy of international candidates in the higher education institution. 

For internationalization of these select programs, this sub-component will finance the following activities:
· development and translation of curricula support didactic materials and other teaching- learning materials in English and other foreign languages as relevant for internationalization both in print and digital versions in accordance with international standards; 
· purchase of didactic materials;
· training of teaching and relevant non-teaching staff in English and other foreign languages;
· development and implementation of learning assessments;
· accreditation of selected national and international programs,
· capacity building activities on internationalization for higher education institutions offering the international programs;
· development and implementation of a marketing strategy for internationalization that would include participation in relevant international events;
· conducting students counselling and guidance events in countries with potential for students’ recruitment;
· carrying out other activities by selected higher education institutions as mentioned above for the development and implementation of strategic plans for internationalization, and facilitation of enrollment of international students.
A consultant has been hired under original Project who provides support to the MoER, PMT and universities with the implementation and monitoring of internationalization-related activities under MHEP.
[bookmark: _Toc213830026][bookmark: _Hlk174102999]Sub-component 4.2. Enhancing Students’ on-campus Living Experience. 
The total cost of this Sub-component is EUR 19.86 million (EUR 3.61 million for the Original Project and 16.25 for the AF). 
The primary objective of this Sub-component is the renovation and refurbishment of student dormitories in selected universities, critical for providing decent housing facilities to students. This will include updating the designs using climate-resilient and universal design standards to renovate and refurbish existing dormitories. 
The implementation of this sub-component is under responsibility of beneficiary universities.
Under the Original Project, the MoER selected a maximum of two students dormitories based on objective criteria from among the Universities that are already implementing the project-financed sub-projects for improvement of quality and relevance of their programs for renovation and refurbishment of dormitories. 
Under the AF, this Sub-component will finance the renovation and refurbishment of additional dormitories in select universities[footnoteRef:14]. The renovations and refurbishments will be carried out using the subproject modality as used in the Original Project.  [14:  Dormitories will be used by a mix of international and domestic students to facilitate interaction between Moldovan and international students. ] 

Dormitories falling in cultural heritage zone will be excluded unless there is a strong need for renovation and refurbishment. In such cases, the MoER must obtain all necessary clearances/no objections before the specific dormitories are selected for financing under the project.
The nature of renovation and refurbishment works is expected to be executed without involving any major structural changes to existing buildings.
The selected universities will be responsible for:
a) conducting feasibility studies of the facilities; 
b) obtaining structural safety certificates; 
c) preparing and carrying out bid document for design, renovation and refurbishment of dormitories integrated with environmental and climate resilience measures and technologies;
d) monitoring progress and quality of works; 
e) procuring environment-friendly dormitory furniture and equipment; 
f) obtaining user-ready certificates for the renovated dormitories;
g) development of e-management system of dormitory operations;
h) development and adoption of guidelines for student safety.
The PMT will provide technical support to the universities as required with respect to quality assurance, compliance with the project fiduciary and environmental and social arrangement, and grievance redressal and closely monitor implementation. 
The MoER will invite eligible public higher education institutions to prepare proposals for addressing their needs in renovation and refurbishment of student dormitories. Applicants for financing can be a public higher education institution (HEI) from the Republic of Moldova.
The Criteria for selection of student’s dormitories are presented below: 
I. Eligible criteria
1. The higher education institution (HEI) is a public legal entity registered in the Republic of Moldova;
2. University has at least 2500 enrolled students;
3. The dormitory proposed for renovation shall have access to all networks (water, sewage, etc.
4. The capacity of dormitory proposed for renovation is at least 150 places;
5. University has capacities and experience in renovation contracts;
6. University has an internationalization strategy for at least 3 years that aims to increase the number of foreign students enrolled in the institution annually;
7. University enrols foreign students in the last 3 years;
8. The HEI demonstrates a degree of student occupancy of at least 75% of the dormitory places out of the total number of accommodation places in all dormitories;
9. The HEI has study programs in one of the following fields of study according to the Nomenclature of fields of study and specialties in higher education, approved by Government Decision no. 412/2024, with subsequent amendments:
(i) Educational Sciences (011)
(ii) Chemical Sciences (050)
(iii) Biological Sciences (051)
(iv) Environmental Sciences (052)
(v) Physical Sciences (053)
(vi) Mathematics and Statistics (054)
(vii) Information and Communication Technologies (061)
(viii) Engineering and Engineering Activities (071)
(ix) Agricultural Sciences (081)
(x) Veterinary Medicine (084)
(xi) Medicine (091)
(xii) Economic sciences (041)
II. Selection criteria
1. Total number of students enrolled in the institution (The score will be awarded in descending order, starting with 10 points (maximum) for the institution with the highest number of students and decreasing by one point for each institution with the lowest number of students).
2. Total number of foreign students enrolled on the date of application (The score will be awarded in descending order, starting with 10 points for the institution with the highest number of foreign students and decreasing by one point for each institution with the lowest number of foreign students).
3. Number of foreign students expected to be enrolled through the internationalization strategy (program) by the institution in the next 3 years (The score will be awarded in descending order, starting with 10 points for the institution with the highest number of foreign students and decreasing by one point for each institution with the lowest number of foreign students);
4. Number of new authorized/accredited study programs in the last 3 years (Score will be awarded in descending order, starting with 10 points (maximum) for the institution with the highest number of programs and decreasing by one point for each institution with the lowest number of programs). 
5. Ratio between the number of students enrolled in the institution in 2025 and the number of students enrolled in the institution in 2024 (Score will be awarded in descending order, starting with 10 points for the institution with the highest ratio and decreasing by one point for each institution with the lowest ratio).
The renovation and refurbishment of the select students’ dormitories will be carried out in accordance with the prevailing building codes and laws of the Republic of Moldova and will adequately incorporate universal accessibility, safety, gender considerations, and energy efficiency requirements. The works will comply with the project’s Environmental and Social Management Framework (ESMF).
The following steps and principles will be followed by the MoER and the beneficiaries: 
· The financing for each educational institution shall not exceed 2.5 million EURO;
· Co-financing with institutional funds will be encouraged, but not compulsory; 
· The Beneficiary will comply with technical, economic, financial, procurement, financial, management, environmental and social standards, practices and procedures satisfactory to the Bank, in accordance with the POM, based on supporting documentation provided by the Beneficiary.
· Implementation of the Grievance Redress Mechanism during the procurement stages in order to address some grievances and complaints submitted by potential bidders and consultants. 
The categories of eligible activities for educational institutions to be financed by the Project are as follows:
· Technical expertise of the building;
· Development of the design, detailed specifications for construction and refurbishment works, and supervision of works;
· Civil renovation works not involving major structural alterations to buildings;
· Refurbishment works, not limited to furniture and equipment; 
· Technical supervision of works;
· Complementary activities related to development and implementation of e-Management of dormitory operations and guidelines for student safety;
· Management costs.
The breakdown of costs and the overall budget for this sub-component will be as follows:
	Higher 
Education 
Institutions 
	Maximum Allocation (Ceiling) 
	EUR 2,500,000

	
	Maximum allowed for technical expertise of the building, design, renovation, refurbishment, technical supervision 
	95% 
	EUR 
2,375,000


	
	Maximum allowed for Management Costs and complementary activities related to development and implementation of e-Management of dormitory operations
	5% 
	EUR 
125,000




A small portion of the financing indicatively no more than five percent of the total cost of renovation and refurbishment of a specific dormitory will also support complementary activities related to e-management of dormitory operations using off-the-shelf solutions, and technical assistance for the development and adoption of guidelines for student safety, particularly for girls with integration of universal access features. 
The selected universities will be encouraged to repurpose some facilities to create intercultural social spaces such as coffee shops and recreation. 
[bookmark: _Hlk209604271]The duration of the awarded sub-projects will be up to 36 months from the signature of the sub-financing agreement, but not exceeding the Project closing date.
1. All sub-project activities of sub-project proposals shall end by August 31, 2029. 
2.  The dormitory selection competition will be organised by the MoER with the support of the PMT.
3. The Application Package will be submitted on paper in a sealed envelope at the PMT office and will contain the following documents: 
(i) Official letter from the applicant institution which includes the list of presented documents;  
(ii) The application form filled out as per the template (see Annex 7);
(iii) The list of planned procurement activities and actions; 
(iv) Supporting documents on eligibility compliance:
a) registration certificate;
b) document confirming the total number of students in Bachelor and Master’s programs enrolled for last three years;
c) document confirming the total number of foreign students in Bachelor and Master’s programs enrolled for last three years;
d) the internationalization strategy;
e) document confirming the number of students accommodated in university dormitories for the last three years;  
f) copy of property deeds of the dormitory;
g) copy of cadastral file of the dormitory;
h) detailed description of the building, its condition, communications, facilities, equipment, lot, landscaping, green spaces, etc.;
i) other supporting documents (approvals, estimates, technical plans, etc.), if they are.
4. A Multi-disciplinary Evaluation Committee will be established to evaluate the proposals received in accordance with the agreed upon selection criteria described above. The Committee will include representatives from the MoER, and other relevant ministries and agencies, as needed, and national experts. Composition of Multi-disciplinary Evaluation Committee will be approved by MoER’s Order.
5. The Multi-disciplinary Evaluation Committee will approve the list of institutions to be financed and amount allocated per each institution. The final decision of the Multi-disciplinary Evaluation Committee is endorsed by the MoER’s Order.
6. The Sub-financing agreement will be signed between the MoER and selected HEI. The template of the Sub-Financing is presented in Annex 9.
7. Beneficiary Universities will be responsible for managing and monitoring the implementation renovation and refurbishment of dormitories. 
8. The Beneficiary Project Team (PT) shall mandatory include the following minimum four positions: project manager, financial manager, procurement manager and an engineer. These specialists must have education and experience appropriate to their field. 
9. The engineer/architect will update the standard documentation, technically evaluate the bids submitted in the procurement process for the renovation of the dormitory and provide technical supervision of the works, including review of the cost estimates and pre-inspection (review of all documents, authorisations, licences, etc. in accordance with World Bank requirements). Also, engineer/architect will participate in the reception of the works.
10. They are responsible for the implementation of the sub-project and shall be nominated by the Beneficiary, in accordance with internal ordinance with a clear reference of the time spent for implementation of sub-project activities. 
11. The Beneficiary shall prepare the Final Report within 20 working days from the end of the implementation period of this Agreement. It will be submitted to the MoER/EMP for validation. The report will include the results of the subproject and the supporting documents that will be made available for verification.
2.5. [bookmark: _Toc213830027]Description of Component 5 - Contingent Emergency Response Component (CERC)
12. This component is included in accordance with the World Bank IPF Policy, contingent emergency response through the provision of immediate response to an Eligible Crisis or Emergency, as needed, including for persons with disabilities and other marginalized groups. It will allow the Government to request from the World Bank rapid reallocation of project funds to respond promptly and effectively to an emergency or crisis (such events may include a disease outbreak). This would be the result of a natural disaster or crisis that has caused or has the potential to cause a major adverse impact to the education sector. An operation manual for this component will be developed by the MoER within six months after effectiveness.
2.6. [bookmark: _Toc46426802][bookmark: _Toc46427755][bookmark: _Toc46427998][bookmark: _Toc213830028] Project Costs and financing
13. The table below shows the total estimated cost of each project subcomponent and component under the original Project and AF. 

Table 2. Project Costs
	[bookmark: _Hlk209431839]Component and Sub-components
	Original IDA Allocation (after Restructuring) (EUR)
	Additional Allocation under AF (EUR)
	PBC Allocations under AF (EUR)
	Total 
(EUR)

	1: Improving the Quality Assurance Mechanism and Strategic Policy Initiatives
	3,994,057
	2,000,000
	2,000,000
	5,994,057

	1.1: National Qualifications Framework and Quality Assurance
	2,560,877
	0
	0
	2,560,877

	1.2: System Management and Monitoring
	1,330,694
	0
	0
	1,330,694

	1.3: Higher Education Financing
	102,486
	0
	0
	102,486

	1.4: Strategic Policy Initiatives
	N/A
	2,000,000
	2,000,000
	2,000,000

	2: Improving Labor Market Orientation, Research and Innovation
	25,395,719
	15,875,000
	1,500,000
	41,270,719

	2.1: Higher Education Improvement Program Preparation
	689,719
	0
	0
	689,719

	2.2: Higher Education Improvement Program Implementation
	24,706,000
	0
	0
	24,706,000

	2.3: Improving Research and Innovation in Higher Education
	N/A
	11,500,000
	1,500,000
	11,500,000

	2.4: Establishing Agriculture Innovation Center
	N/A
	4,375,000
	0
	4,375,000

	Component 3: Project Management, and Monitoring and Evaluation
	1,701,678
	1,875,000
	0
	3,576,678

	Component 4: Internationalization of Higher Education
	4,608,546
	17,750,000
	1,500,000
	22,358,546

	4.1: Internationalization of Higher Education Programs
	1,000,000
	1,500,000
	1,500,000
	2,500,000

	4.2: Enhancing Students’ On-Campus Living Experience
	3,608,546
	16,250,000
	0
	19,858,546

	Component 5: Contingent Emergency Response Component (CERC)
	0
	0
	0
	0

	Of which Total World Bank Financing (IDA and IBRD) (EUR)
	35,700,000
	30,000,000i
	
	65,700,000

	Of which Total Non-World Bank Financing (GCFF) (EUR equivalent)
	
	7,500,000ii
	
	7,500,000

	Grand Total (EUR)
	35,700,000
	37,500,000
	
	73,200,000


[bookmark: _Toc46426804][bookmark: _Toc46427757][bookmark: _Toc46428000][bookmark: _Toc213830029]Chapter III - Implementation Arrangements
3.1. [bookmark: _Toc46426805][bookmark: _Toc46427758][bookmark: _Toc46428001][bookmark: _Toc213830030]Institutional arrangements
14. The MoER plays the role in policymaking, strategic planning and monitoring in/of higher education in Moldova and is the main Project implementing agency. Other institutions with relevant roles in higher education are the NAQAER and higher education institutions. The MoF is responsible for budgeting. Within this context, the Project will be implemented by: (i) the MoER for components 1, 3, 2.1 and sub-component 4.1; and (ii) selected public higher education institutions and pedagogical colleges for sub-component 2.2 (implementation of HEIP); the NARD for sub-component 2.3, the Technical University of Moldova (TUM) for sub-component 2.4, and (iii) selected higher education institutions for sub-component 4.2 for dormitories renovation.
The activities proposed under the Project require the support from a dedicated team of individual consultants, hereinafter referred to as the Project Management Team (PMT). 
[bookmark: _Hlk46322031][bookmark: _Hlk46322088][bookmark: _Hlk27059169][bookmark: _Hlk27059027]The MoER shall carry out the Components 1, 2.1, 3, and 4.1 of the Project in accordance with the requirements, criteria, organizational arrangements, and operational procedures set forth in POM and the HEIPOM and shall not amend, suspend, abrogate or waive any provisions of the POM and the HEIPOM without prior written approval of the Bank. 
[bookmark: _Hlk27167907]The MoER shall make financing to Subproject Beneficiaries in accordance with the eligibility criteria and procedures acceptable to the Bank, included in the POM and HEIPOM. 
The MoER is entitled to protect its interests and those of the Bank, including the right to: (i) suspend or terminate the right of the Subproject Beneficiary to use the proceeds of the improvement program, or obtain a refund of all or any part of the amount of the improvement program then withdrawn, upon the Subproject Beneficiary’s failure to perform any of its obligations under the Sub-financing Agreement; and (ii) require each Subproject Beneficiary to: 
a. carry out its Sub-project with due diligence and efficiency and in accordance with sound technical, economic, financial, managerial, environmental and social standards and practices satisfactory to the Bank, including in accordance with the provisions of the Anti-Corruption Guidelines applicable to MoER of loan proceeds other than the MoER; 
b. provide, promptly as needed, the resources required for the purpose; 
c. procure the goods, works and services to be financed out of the improvement program resources in accordance with the provisions of the Loan Agreement; 
d. maintain policies and procedures adequate to enable it to monitor and evaluate in accordance with indicators acceptable to the Bank, the progress of the Sub-project and the achievement of its objectives; 
e. (1) maintain a financial management system and prepare financial statements in accordance with consistently applied accounting standards acceptable to the Bank, both in a manner adequate to reflect the operations, resources and expenditures related to the Sub-project; and (2) at the Bank’s or the MoER’s request, have such financial statements audited by independent auditors acceptable to the Bank, in accordance with consistently applied auditing standards acceptable to the Bank, and promptly furnish the statements as so audited to the MoER and the Bank; 
f. enable the MoER and the Bank to inspect the Sub-project, its operation and any relevant records and documents; and 
g. prepare and furnish to the MoER and the Bank all such information as the MoER or the Bank shall reasonably request relating to the foregoing.
3.2. [bookmark: _Toc213830031] Higher Education Stakeholders Committee
The MoER shall establish, and thereafter, operate and maintain, throughout the implementation of the Project, a Higher Education Stakeholders Committee (HESC) to facilitate intersectoral and academia-industry interaction at the national level.
The HESC will be established within the first six months of project effectiveness as a consultative and information sharing body. 
The HESC will be chaired by the Minister of Education and Research, and the Higher Education State Secretary will function as the member-secretary. The committee will comprise members from three businesses/industries, the Ministry of Agriculture and Food Industry, the Ministry of Environment, the Ministry of Economic Development and Digitalization, three university rectors (who will be rotated every year), Directors of Higher Education Department, Director of Research and Innovation Policy Department (MoER), and Director of NARD. 
The HESC could co-opt members as required. The composition of the HESC will be approved by the MoER’s Order.
The functions of the HESC are: 
· provide guidance and advice to the key stakeholders with the implementation of activities under the Project, including the establishment of partnership with industries in the sector, in general, and the project, in particular.
· Monitor the implementation of activities carried out under the Project;
· Provide advice on education best practices, research and innovations, strategic policy initiatives, including academic integrity, financial management in higher education, etc.
· Contribute to development of legislative and normative acts in higher education quality assurance, research and innovation, etc. 
· Provide guidance to the MoER on the reforms initiated in the higher education sector, research and innovation for decision-making.
The HESC will meet once a quarter or sooner depending on the needs. The PMT will present the progress of the project activities to the HESC once in six months or earlier as required by the chair. 
3.3. [bookmark: _Toc46426806][bookmark: _Toc46427759][bookmark: _Toc46428002][bookmark: _Toc213830032]Project Management Team
[bookmark: _Hlk27165638]The MoER is responsible to maintain the PMT within MoER, with qualified staff headed by a Project coordinator, in sufficient numbers, as well as adequate funds, facilities, services and other resources for Project implementation and ensure that any additional staff of the PMT financed out of the proceeds of the Project is selected and hired in accordance with the Procurement Regulations. 
The PMT will manage the day-to-day implementation of the Project as well as monitor and evaluate its impact. Project funds will be used to engage the following PMT members (see diagram and responsibilities below):
· Project Coordinator;
· Procurement Specialists;
· Financial Management Specialist;
· Financial Specialist;
· Monitoring and Evaluation (M&E) Specialist;
· HEIP Officer;
· Internationalization expert;
· Engineer consultant;
· Environmental and Health and Safety Specialist;
· Social Development Specialist;
· [bookmark: _Hlk197435569]Technical policy adviser (consultant).
The Annex 3 to this Manual includes the Terms of Reference for the above-mentioned consultants. 
The Project General Director (PGD) is the Minister of Education and Research. The Minister may delegate this function to the Project Executive Director. 
 The Project Executive Director (PED) is appointed by the MoER. Currently, this role may be played by the General Secretary or the State Secretary of the MoER. 
The MoER shall maintain the PMT throughout Project implementation with adequate staff and resources (Project funds), satisfactory to the World Bank. 

[bookmark: _Hlk46421354]Figure 2. Structure of Project Management Team
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Some units within MoER, with the assistance of the PMT, are responsible for technical implementation of Project activities, such as: 
Project Management 		
(funded by
the Project)


· preparing inputs for ToRs) and technical specifications for activities to be procured according to the Project Implementation Plan; 
· designing training programs; 
· supervising consultants hired by the Project;
· analyzing products delivered by these consultants; 
· participating in procurement evaluation committees and in evaluation committees in charge of assessing improvement program implementation plans; and
· collecting data for Project monitoring.
The institutional actors involved in aspects of Project management and implementation are presented in the next paragraphs:
Ministry of Education and Research: is the agency responsible for the execution of the Project. It is also the unit responsible for Project coordination and management. 
Ministry of Finance: this Ministry is the GoM unit responsible for: (i) negotiation of all loans, (ii) general financial management of these loans, as well as (iii) for allocating budget to MoER to support the Project implementation. The Project relies on Moldova’s public financial management (including budget and treasury) systems. 
National Agency for Quality Assurance in Education and Research: is responsible for the overall external quality assurance of Moldova’s higher education system.
Selected higher education institutions and pedagogical colleges: these beneficiaries are responsible for their financial management and procurement, following procedures established in the HEIPOM satisfactory to the Bank. They must demonstrate adequate fiduciary capacity to comply with these procedures, as part of their selection processes. The HEIP Officer is responsible for fiduciary oversight in the institutions’ use of the improvement programs’ resources. These institutions are subject to the World Bank’s regular Project supervisions.
[bookmark: _Toc46426807][bookmark: _Toc46427760][bookmark: _Toc46428003]National Agency for Research and Development is responsible for the area of research, innovation and development in the higher education system.
3.4. [bookmark: _Toc213830033]Responsibilities
Minister of Education and Research: Project General Director (PGD)
· The PGD has the following functions, which could be delegated to the Project Executive Director:
· Oversight of project implementation; 
· Distribution of tasks and responsibilities among the institutional structures and the project personnel; 
· The right of signature on behalf of the project: contracts with suppliers, documents regarding withdrawals from Designated Accounts; and
· Representation of the project in relation to third parties.
Project Executive Director (PED) is exercised by the General Secretary or the State Secretary of the Ministry of Education and Research.
The PED provides Project oversight, overall policy direction, and strategic and implementation guidance, and review overall project progress. The PED is also responsible for:
· Signing documents on behalf of the Project, which include low-value contracts with suppliers, office correspondence, documents regarding withdrawals from Credit Accounts, and other documents required by local legislation; and
· Coordinating with the MoF on corresponding disbursement requests;
· Coordinating GRM process;
· Approving the POM;
· Monitoring of Project indicators.
Responsibilities of the PMT:
Key tasks for the Project’s Management Team (PMT) are listed in Annex 3.
Project Coordinator: the main role of the Project Coordinator is to coordinate the implementation of all components of the Project. To ensure smooth coordination of Project implementation and communication among the major stakeholders, the Project Coordinator acts as main liaison with: (i) the World Bank; (ii) representatives of the MoER (iii) (iii) representatives of the MoF; (iv) the improvement programs Evaluation Committees for HEIP. The Project Coordinator is to act as a key liaison with the World Bank and is responsible for: 
· regular interactions and requesting “no objections” from the World Bank. All communication on the day-to-day implementation of the Project between the MoER and the World Bank shall be made through the Project Coordinator, rather than other members of the PMT.
· compiling and delivering evidence of compliance to the World Bank; 
· preparing project progress reports; 
· coordinating implementation of project components;
· timely collection of all needed data to update the Project Results Framework;
· updating the World Bank and MoER on all matters related to the monitoring of the Project with the assistance of the PMT’s M&E Specialist;
· coordination of the impact evaluation financed by the Project and all related activities with assistance of the PMT’s M&E Specialist. 
Procurement Specialists: Under the project, at least two Procurement Specialists will be contracted. They will be responsible for leading the procurement activities outlined in the Project Implementation Plan (PIP) and in accordance with the Project Procurement Plan. The Procurement Specialists must have expertise in World Bank procurement procedures and will oversee the procurement of goods and services under Components 1, 2.1, 2.3.1, 2.4.1, 3, 4.1, and 5 of the Project. Additionally, they will provide fiduciary support under Components 2.2, 2.3.2, 2.4.2, and 4.2, and will be responsible for preparing and updating the Project Procurement Plan.
Financial Management Specialist: This position reports both to the Project Coordinator and the Director of the Finance Department of the MoER. The Financial Management Specialist is responsible for assisting the Project Coordinator with the financial management and reporting, disbursement, accounting and audit related matters. He/she provides supervisory financial management, planning and budgeting services, as well as ensures that all financial records and reports are prepared and submitted correctly and in a timely manner. The Financial Management Specialist should work in coordination with a counterpart at MoF. 
Monitoring and Evaluation Specialist: this professional reports to the Project Coordinator and his/her main role is to provide technical assistance in data collection for monitoring and evaluating the implementation progress. Monitoring and Evaluation Specialist is responsible for reporting on MHEP’s activities according to the Project Results Framework, as well as for development and implementation of the monitoring & evaluation plan for MHEP components. He/she will develop and maintain a database for project monitoring and evaluation. 
HEIP Officer - this professional reports to the Project Coordinator and his/her main role is to manage the implementation of HEIP activities of Component 2. He/she is responsible for supervising all financial management and procurement activities for the beneficiaries of improvement programs. The beneficiaries have their own fiduciaries responsibilities as defined in the HEIPOM.  
The HEIP Officer participates in review and evaluation of improvement programs proposals, and is responsible for monitoring of subprojects implementation and reviewing of progress reports prepared by the beneficiaries of improvement programs. He/she is responsible for day-to-day communication with representatives of MoER – mainly the Higher Education Department and Vocational Education and Training (VET) Department - in charge of implementing higher education activities financed by the Project, as well as with HEIP beneficiaries, and NARD.
Environmental and Health and Safety Specialist: this expert is responsible for reviewing, advising and overseeing compliance with the Environmental and Social Management Framework and specific Environmental and Social Management Plans. He/she is responsible for providing assistance to the project’s beneficiaries to determine the exact impacts that can be generated by proposed activities supported under each HEIP, as well as prescribe the required mitigation actions to be taken. The Environmental and Health and Safety Specialist will also conduct screening and ensure that due environmental work (EAs/EMPs) is prepared for the proposed investments. 
Also, the Environmental and Health and Safety Specialist is responsible for (i) the implementation and supervision of the Environmental and Social Management Framework and related site-specific Environmental and Social Management Plan, (ii) the implementation and supervision of the Environmental and Social Commitment Plan; (iii) the implementation and revisions of the Labor Management Procedures. 
Social Development Specialist is responsible for (i) the implementation and supervision of the Environmental and Social Management Framework and related site-specific Environmental and Social Management Plan, (ii) the implementation and revisions of the Stakeholder Engagement Plan, (iii) the implementation and revisions of the Labor Management Procedures. He/she is also responsible for all matters related to citizen engagement and grievance redress under the Project. 
Internationalization Consultant is responsible for (i) monitoring of the internationalization activities, (ii) reviewing and improvement of the ToRs related to selection of individual consultants and firms on internationalization activities, according to Project’s Implementation Plan, as well as MoER, PMT and selected universities’ requirements and needs, (iii) monitoring and evaluating the tasks and deliverables of the contracted individuals and firms on internationalization activities, etc.  
Civil Engineer/ Architect Consultant is responsible for primary screening/verification of all documents, authorizations, licenses, etc. in accordance with legal requirements and technical evaluation of the bids received for the renovation and refurbishment of the dormitories, including the verification of the cost estimates, verification of the execution of the renovation works according to the category of importance of the building, monitoring the progress of the renovation and refurbishment, including the quality and quantity of the works, where appropriate, etc.
Technical Policy Advisor will provide strategic directions, policy advice, technical support for quality assurance to the higher education reform agenda, in general and the Higher Education Project (HEP), in particular. 
3.5. [bookmark: _Toc1473299][bookmark: _Toc46426808][bookmark: _Toc46427761][bookmark: _Toc46428004][bookmark: _Toc213830034][bookmark: _Toc359529898]Administration and Correspondence 
Correspondence with WB: All official correspondence to World Bank and other involved organizations should be sent by the Project General Director, the Project Executive Director, or the Project Coordinator (no other member of the PMT should communicate with the World Bank, for the sake of efficiency and control). All official correspondence with the World Bank must be appropriately labeled, including the Credit Agreement number (6542-MD) or the Loan Agreement number (9824 – MD), subject area, relevant process number.
Safe-keeping of documents and electronic files: Project related staff is responsible for keeping documents and electronic files related to their activities for at least six months after the project closes. It is forbidden to share project documents with individuals not related to the project. If the MoER units need these documents, they will be given with the permission of the Project Coordinator. Individuals who have received access to the documents take all the responsibility for inappropriate dissemination of information and documents safekeeping safety.
Electronic versions of the documents, electronic files containing data, electronic versions of reports, and all the e-mail traffic shall be kept on appropriate computers, and are to be kept on magnetic medium and backed up in a safe place. In case that any changes or amendments have been done to original electronic files the archive magnetic medium should contain both the old version and the new amended/changed version
[bookmark: _Hlk209887703]The originals of payment documents, internal contracts, bills, waybill, and invoices financed under the project are to be kept within the project office until the project closing, after which they are submitted to MoER Financial Unit, and those pertaining to activities implemented by HEIP beneficiaries and other Subproject beneficiaries, should be kept at beneficiaries’ files and available for World Bank’s review. All other financial documentation shall follow regular MoER procedures as far as filing and record keeping.
The Procurement Specialist must keep folders with documents on procurements, registered according to procurement package: WB/MHEP [procurement method]/[year]/[serial number]. Each folder must have control list reflecting information on content, volume, cross referrals, etc. to be quickly distinguished. 
The Procurement Specialist undertakes the responsibility for keeping his/her own filing system on procurements according to the national and World Bank requirements as well as keeping all the bills received as reply for invitation to participate in biddings. 
Record keeping for purposes of financial management and accounting is presented in the relevant section below.
3.6. [bookmark: _Toc213830035] Data protection 
The personal data under the Project will be collected, used and processed in accordance with the Law of 8 July 2011 No. 133 on Personal Data Protection, Law No. 195/2024 on the Protection of Personal Data, and Law of 16-03-2023 No. 48 on Cybersecurity; EU-backed Moldovan Cybersecurity Law. 
[bookmark: _Toc29799425][bookmark: _Toc46426809][bookmark: _Toc46427762][bookmark: _Toc46428005][bookmark: _Toc213830036]Chapter IV – Project Monitoring and Evaluation
4.1. [bookmark: _Toc46426810][bookmark: _Toc46427763][bookmark: _Toc46428006][bookmark: _Toc213830037]General framework 
One of the main responsibilities of the Project Coordinator is to ensure accurate, timely, and continuous monitoring and evaluation of the Project with assistance of the M&E Specialist. Furthermore, the Project Coordinator is responsible for bringing together the reports and monitoring of the PDO and results, and communicating with the World Bank according to the frequency of reports described in this section of the POM. 
The M&E Specialist will assist the Project Coordinator on monitoring and evaluation of the Project. They will also count on the PMT staff for this task. A database will be developed and maintained under the Project for data monitoring and evaluation. The PMT staff will develop and implement the Monitoring and Evaluation Plan for the Project.
4.2. [bookmark: _Toc46426811][bookmark: _Toc46427764][bookmark: _Toc46428007][bookmark: _Toc213830038]Monitoring and Evaluation Arrangements 
The PDO-level and intermediate results indicators will be monitored using the following sources and methodologies: (i) National Bureau of Statistics official data; (ii) analysis of data generated by the e-Admission system, HEMIS; (iii) results from the system-wide graduate tracer study to be funded by the Project; (iv) regular administrative data collection processes; (v) surveys with beneficiaries; (vi) other monitoring and evaluation studies which may be needed and carried out during the project implementation; and (vii) progress reports to be prepared by the Project dedicated consultants.
[bookmark: _Hlk531869143]The M&E Specialist will be responsible for gathering the relevant reports and information to and from MoER’s representatives, HEIP beneficiaries, NARD, TUM, and other relevant parties involved in the project implementation to monitor the PDO and results, and for communicating with the World Bank every quarter. The Project will also support the enhancement of the MoER’s and higher education institutions’ capacity to plan, monitor and evaluate policy and programs, especially with the use of data from HEMIS, and e-Admission system.
The PMT will be responsible for the day-to-day management and monitoring of the project activities, and communication on and dissemination of the project achievements to the wider public.
The Annex 1 presents the MHEP Results Framework.
4.3. [bookmark: _Toc213830039]PBC Monitoring and Reporting
As results-based financing (PBCs) are introduced under the AF, the PMT will engage, and thereafter maintain at all times during the implementation of the Project, a third-party verification agent (TPVA) with qualifications and experience, and under ToR acceptable to the Bank  to verify the data and other evidence supporting the achievement of one or more PBC Targets as set forth in the table in Annex 2 to this POM, and recommend corresponding payments to be made, as applicable, in accordance with the verification protocol set forth in the POM. 
The TPVA shall: 
(i) carry out each calendar year a verification of the level of achievement of the PBCs in accordance with the said verification protocol;
(ii) within thirty (30) days after the end of each calendar year prepare and furnish to the MoER, the reports on the status of achievement of the relevant PBC Targets in the respective calendar year.
4.4. [bookmark: _Toc46426812][bookmark: _Toc46427765][bookmark: _Toc46428008][bookmark: _Toc213830040]Reporting
The Project Coordinator will be responsible for coordinating activities across the various entities responsible for the project implementation and communicating the information to the World Bank.
The following documents are part of project reporting and expected to be available on project files:
· Consulting Reports for technical assistance activities:
· Technical Reports
· Activity Reports (inception and mission reports)
· Training should include a report of participant evaluations
· Semi-annual Summary Report. The Project Coordinator will prepare two implementation progress reports per year, to be submitted to the Bank (February and September), informing on the Project’s progress. The report should include physical and financial information on implementation progress measured against the project’s results framework, procurement plan, and implementation plan, information on implementation of GRM mechanism, including information on the progress made by MHEP beneficiaries. The report should include a dedicated section about the monitoring of all project indicators.
· Progress Reports on implementation of subprojects by Beneficiaries. The Sub-project beneficiaries under sub-components 2.2, 2.3, 2.4 and 4.2 shall submit progress reports on a semi-annual basis (every 6 months), and financial reports on a quarterly basis (every 3 months) or as needed.
 Reports shall be submitted by Beneficiaries no later than 30 calendar days after the end of the period to which the reports refer to. In the case of delay of reports’ submission, the Beneficiary should present written notification to the MoER/PMT and explain the reasons for such delay.
The purpose of narrative progress reports is to show the progress in accordance with the plan for the sub-project, to provide comprehensive information on realization and achievement of sub-project milestones for the related period and to identify and explain problems.
The purpose of financial reports is to show progress in disbursement of funds, as well as compliance with the prescribed financial and disbursement procedures. Financial reports should be accompanied by the financial statement (and any other record/document that may be required by the PMT, such as copies of procurement process, contracts, fiscal bills, deed of acceptance, invoices, receipts, contracts, payment confirmation, approved cost table for training activities, banks statements, etc.). 
At the completion of the sub-project, a final report, prepared by the Beneficiary will assess the results of the sub-project against its agreed objectives. This final report will focus on outputs, results, outcomes (impact) and attainment of the agreed verifiable indicators that reflect the foreseen objectives.
[bookmark: _Toc29799426][bookmark: _Toc46426813][bookmark: _Toc46427766][bookmark: _Toc46428009][bookmark: _Toc213830041]CHAPTER V – Procurement
5.1. [bookmark: _Toc46426814][bookmark: _Toc46427767][bookmark: _Toc46428010][bookmark: _Toc213830042]General Provisions
This chapter outlines specific methodologies that shall be applied to procure goods, civil works (minor renovation), consultancies and other services. Procurement for the Project will be carried out in accordance with: 
· the provisions stipulated in the Financing Agreement;
· the World Bank Procurement Regulations for Investment Project Financing Borrowers – Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services, dated September 2023, (hereinafter referred to as “Procurement Regulations”); 
· the Parliament Law No. 131 of July 3, 2015 on Public Procurement; and 
· the latest Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits.
· In case of discrepancy between this POM and the Financing Agreement, the Financing Agreement prevails. Whenever the national laws contradict the Financing Agreement or the Bank’s Procurement Regulations, the Financing Agreement and the Procurement Regulations shall prevail.
The procurement arrangements for the AF will change with the introduction of PBCs (1 to 7) and the newly added Sub-components (1.4, 2.3, 2.4 and 5) only for procurements under subcomponents 1.4, 2.3 (activity 2.3.1) and 4.1 (vii) using funds corresponding to category 4, as set forth in the table in Section III.A of Schedule 2 to the Loan Agreement. The disbursement related to PBCs under category 4 can occur via advances or reimbursements, depending on the method applied:
· When the advance method will be applied, the funds will be transferred into a separate Designated Account for PBCs to be used for eligible expenditures for PBCs achievement. As loan agreement funds are used, then the Procurement Regulations shall be applied;
· Under the reimbursement method, the MoER will use state budget funds to pre-finance eligible expenditures related to the achievement of the Performance-Based Conditions (PBCs). These state budget funds may be used only in compliance with applicable national legislation; therefore, Law No. 131 of July 3, 2015 on Public Procurement shall apply to the procurement financed from the state budget. 
Under the AF, the Project Procurement Strategy for Development (PPSD) has been developed and agreed with the World Bank. The procurement that will be  carried out under project components 1, 2.1, 2.3.1, 2.4.1, 3, and 4.1 based on Procurement Regulations will be managed by the PMT’s Procurement Specialist. The procurements that will be carried out under the Parliament Law No. 131 of July 3, 2015 on Public Procurement to achieved PBCs, will be carried out  by the Ministry or other institution designated by the Ministry. Procurement under project sub-component 2.2 will be managed by HEIP beneficiaries within the scope of their approved proposals (if a beneficiary lacks these functions internally, these should be funded either by the program or other sources).
For sub-component 2.3.2, procurement will be carried out by the selected university implementing the Research Infrastructure Sub-project. Under Sub-component 2.4.2, procurement will be conducted by the Technical University of Moldova (TUM) for the establishment of the Agriculture Innovation Center. For Sub-component 4.2, procurement will be managed by the beneficiary institutions receiving sub-financing for the refurbishment of the selected dormitories.
The PMT includes at least two Procurement Specialists under Procurement Regulations rules. One procurement specialist will carry out the procurement of goods and services under Sub-components 1, 2.1, 2.3.1, 2.4.1, 3, 4.1, and 5 of the Project and the other will provide fiduciary support to the MoER beneficiaries who will manage the procurements by themself (Sub-component 2.3.2, 2.4.2 and 4.2). 
Each HEIP beneficiary shall provide for fiduciary functions in its proposal (compulsory requirement for proposal approval), which could be funded either by the program (sub-component 2.2) or other sources (sub-component 2.3.2; 2.4.2 and 4.2). These arrangements comprise a multi-layer fiduciary approach for the proposed Project: (i) team of dedicated consultants’ fiduciary functions, (ii) HEIP-wide specialized fiduciary assistance, and (iii) mandatory HEIP beneficiary-specific fiduciary functions. Detailed information about the financial management, disbursement and procurement arrangements for the HEIP would be defined in the HEIPOM. 
5.2. [bookmark: _Toc359529908][bookmark: _Toc34748480][bookmark: _Toc46426815][bookmark: _Toc46427768][bookmark: _Toc46428011][bookmark: _Toc213830043]Procurement Methods
For the procurement under the project activities except the procurements related to the achievement of the Performance-Based Conditions (PBCs) that will be carried out  under the Parliament Law No. 131 of July 3, 2015 on Public Procurement, the selection methods and arrangements described in the the World Bank Procurement Regulations for Investment Project Financing Borrowers – Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services, dated September 2023, (hereinafter referred to as “Procurement Regulations”) shall be used; 
Procurement of goods and non-consulting services are of various sizes and nature and will follow either open national or open international market approach. For small value the Request for Quotations approach would be adopted. These are, but not limited to: procurement of logistical services for various training activities, procurement of information and technology equipment for the unit responsible for implementing e-Admission system; procurement of furniture and procurement of equipment and statistical package for the graduate tracer study; procurement of an anti-plagiarism platform, Procurement of goods for NARD need-based information technology (IT) hardware and software. For large value procurement such as HEMIS development, maintenance and training of users the Request for Bid procurement method has been recommended.
Procurement of consulting services will follow either open national or open international market approach. These are, but not limited to: development of e-Admission system and training of users; development of systems and mechanisms to handle integrity issues at university level, training materials; development of a real-time e-research system or mapping of existing research assets at universities etc. 
 Procurement Documents for the Proposed Project. World Bank’s Standard Procurement Documents shall be mandatorily used for procurement that would follow the international market approach under the proposed project. 
The PMT is responsible for overseeing all procurement activities related to the Project that will follow Procurement Regulations rules.
The Procurement Specialists are responsible for coordination, implementation and monitoring of the procurement of all goods, services, and non-consulting procured by the Project under Procurement Regulations rules. These professionals ensure that all procurement for the Project is carried out in accordance with the World Bank’s Procurement regulations mentioned above, the provisions stipulated in the Financing Agreement and in this POM. They work in close cooperation with the Project Coordinator, all members of the PMT, and representatives of the beneficiary institutions and implementing units, and will supervise the entire cycle of procurement processes conducted within the Project, directing and managing the processes of: 
· preparation and updating of Project Procurement Plan; 
· preparation of bidding documents;
· timely publication of General Procurement Notice, Specific Procurement Notice and Request for Expression of Interest;
· bid/proposal opening and evaluation;
· procurement reviews by the government agencies and the World Bank;
· selection and appointment of consultants;
· contract award;
· monitoring contract implementation;
Confidentiality in Procurement 
Confidentiality in procurement must be maintained at all times. The contents of any bidding documents or bids/proposals must not be discussed outside of the PMT or Bid Evaluation Committee. Documents with sensitive or confidential information should be locked in the safe at all times, unless being worked with. Confidentiality is maintained until announcement of the award of contract to the successful bidder is done
5.3. [bookmark: _Toc46426816][bookmark: _Toc46427769][bookmark: _Toc46428012][bookmark: _Toc213830044]Operating Costs
Operating Cost: means incremental expenditures incurred by the Recipient (of the Credit) on account of Project implementation for travel, lodging and per diem, rent of premises and utilities, office supplies, communication and information costs, office equipment and furniture, bank charges, printing and publications (electronic and/or paper), customs clearance courier services, translation and interpretation, consumables, and salaries, including the relevant social charges, but excluding salaries for civil servants, and other expenditures to be agreed upon between the Recipient and the World Bank.
5.4. [bookmark: _Toc46426817][bookmark: _Toc46427770][bookmark: _Toc46428013][bookmark: _Toc213830045]Reporting and Record-keeping
All documentation with respect to each procurement will be retained by the MoER and beneficiaries according to the requirements of the Project Financing Agreement. The Project dedicated consultants will furnish such documentation to the World Bank upon request for examination by the World Bank or by the auditors. Documents with respect to procurement carried out  based on Procurement Regulation subject to post review will be furnished to the World Bank upon request and prior to the World Bank visit to conduct the post-review.
5.5. [bookmark: _Toc46426818][bookmark: _Toc46427771][bookmark: _Toc46428014][bookmark: _Toc213830046]Procurement Arrangements
[bookmark: _Hlk43464752]After project effectiveness, a General Procurement Notice will be published in United Nations Development Business (UNDB Online), announcing consulting and non-consulting services to be procured under the project, and inviting interested eligible providers and consultants to express interest and to request any complementary information from the Recipient.
Project Procurement Strategy for Development (PPSD) 
The PPSD has been developed and updated under the AF by the MoER and agreed with the World Bank. The strategy describes how the procurement approach would support the achievement of the PDO and deliver the best value for money. The proposed Project would finance the procurement of goods, minor civil works, non-consulting and consulting services. Based on the nature, size and complexity of procurement to be financed under the Project, the PPSD suggests the most appropriate methods to be applied in order to achieve value for money. 
5.6. [bookmark: _Toc46426819][bookmark: _Toc46427772][bookmark: _Toc46428015][bookmark: _Toc213830047]Procurement Plan
In line with the Project Implementation Plan (PIP), the MoER, as well as the beneficiaries, will develop a Procurement Plan (PP) either for a one-year period or for the entire duration of the Project. The Procurement Plan will provide detailed information on procurement packages, selection methods, procurement approaches, and evaluation methods to be applied for each contract financed under the Project. The Procurement Plan will be uploaded into the World Bank’s Systematic Tracking of Exchanges in Procurement (STEP) system. The procurements related to the achievement of the Performance-Based Conditions (PBCs) that will be  carried out under the Parliament Law No. 131 of July 3, 2015 on Public Procurement will not be part of the Procurement Plan uploaded in STEP. 
 Each PP developed under the Project and any updates to it shall be submitted to the World Bank for review and approval. The Textual Part of the PP will provide details on procurement arrangements under the proposed Project. Once approved, all PPs and their updates will be published on the World Bank’s website.
5.7. [bookmark: _Toc213830048] Procurement under Sub-projects
The MoER/PMT will make available a set of templates of Procurement Documents prior to Beneficiary starting the implementation of the sub-project, for all selection methods. Provisionally these are, but not limited to:
· Request for Bids/Quotations (for goods and works)
· Request for Quotations (for goods and non-consulting services)
· Evaluation Report for RFB/RFQ procurement
· Sample TOR for consulting services
· Evaluation Report for consulting services 
· Contracts for consulting services (lump-sum and time-based)
· Amendments to contracts
Under the procurement process the sub-financing Beneficiaries shall:
(i) prepare bidding documents, bills of quantities for works, prepare the technical specifications of goods to be procured (including conditions of procurement such as: time and place of delivery, installation, warranty period), as well as ToRs for consultants to be engaged;
(ii) submit to the MoER/PMT for the coordination the tender documents and the Terms of Reference in accordance with the provisions of the Sub-financing Agreement signed between the MoER and the Beneficiary;
(iii) establish evaluation committees and perform evaluation and selection of suppliers and consultants; 
(iv) possibly (if applicable) negotiate and other conditions with selected consultants; 
(v) carry out the communication with selected/contracted suppliers and consultants (arranging details related to delivery of goods, acceptance of services and works etc.); 
(vi) keep written records, agreements and tender documentation of all selection and procurement processes, which will be delivered after the contracts will have been signed with suppliers and consultants; 
(vii) contract award and monitoring contract implementation.
For any procurement details possibly not covered by the POM and relevant separate annexes, the provisions of the above-mentioned World Bank's Procurement Regulations will prevail.
The Beneficiary procurement team is responsible for overseeing all procurement activities related to the subproject. All documentation with respect to each procurement will be retained by Beneficiary and filed accordingly in STEP. 
Confidentiality in procurement must be maintained at all times. The contents of any bidding documents or bids/proposals would not be discussed outside of the Beneficiary’s Project Management Team, PMT or Bid Evaluation Committee. Documents with sensitive or confidential information should be locked in the safe at all times, unless being worked with. Confidentiality is maintained until announcement of the award of contract to the successful bidder is done.
Procurements under the sub-projects will be subject to the MoER/ PMT prior review and to the Bank’s post review (only for funds deriving from the Project). Beneficiaries will furnish for examination all requested documentation related to procurement to the MoER and Bank representatives. 
The sub-financing beneficiaries shall permit the MoER and Bank representatives, at request, to inspect their accounts and records relating to the procurement and performance of the agreement and to have said accounts and records audited by auditors appointed by the MoER and/or Bank.
All procurement complaints, irrespective of the review status of each contract, will be recorded in the STEP. All complaints under national tenders will be handled as follows: Upon receiving the complaint, the Beneficiary shall immediately acknowledge in writing the receipt of the complaint, shall review the complaint and respond to the complainant not later than fifteen (15) business days from the date of receipt of complaint.
5.8. [bookmark: _Toc46426820][bookmark: _Toc46427773][bookmark: _Toc46428016][bookmark: _Toc213830049]Procurement under Subcomponent 2.2 – HEIP implementation
[bookmark: _Hlk197611245]Procurement under the HEIP will be managed by HEIP beneficiaries within the scope of their approved proposals. This will include procurement of goods, civil works, consulting, non-consulting services and training. Goods to be procured will be mainly for equipping the laboratories and learning spaces. It is estimated that the cost to equip one or more university laboratories, learning spaces with modern and appropriate resources is EUR 1.35 million on average. 
For pedagogical colleges the minor civil works are allowed being limited to the renovation of existing learning spaces and the respective cost is not expected to be high. For these contracts, the Request for Quotations modality will be applied. Consulting services are of various nature, but of small value and for which the national market approach would be adopted given that existing capacities in the private sector. Detailed procurement arrangements under HEIP will be provided in HEIPOM.
Each beneficiary shall prepare a procurement plan for implementing its subproject, and submit it for approval to the PMT. Further information can be found in the HEIPOM.
5.9. [bookmark: _Toc213830050]Procurement under Sub-component 2.3 - Improving Research and Innovation in Higher Education
NARD will be responsible for the implementation of the entire Sub-component 2.3 under the guidance and oversight of the MoER. The PMT will provide implementation support to NARD in carrying out all required procurement based on Procurement Regulation, under Sub-component 2.3.1.
The eligible expenditures to be financed under Sub-component 2.3.1: Consulting services, non-consulting services, modest operating costs, training, workshops.
Under Sub-component 2.3.2 the research infrastructure subprojects will be awarded to universities. Eligible expenditures to be financed under Sub-component 2.3.2: goods, (minor) works, non-consulting services, consulting services, training, and research grants. Also, this sub-component includes Young Researcher Grants and Research Dissemination Grants that will be awarded by NARD.
5.10. [bookmark: _Toc213830051]Procurement under Sub-component 2.4 - Establishing Agriculture Innovation Center  
Based on the overall comparative advantage of the Technical University of Moldova (TUM) in the area of agriculture education and research, the MoER has identified TUM, that owns the infrastructure, faculty, some laboratories, and land for agricultural experiments, to anchor the Agriculture Innovation Center. 
Under Sub-component 2.4, the Project Management Team (PMT) will be responsible for the procurement of a technical feasibility study aimed at identifying industry partners, potential investors, and developing a comprehensive business plan.
The establishment of the Agriculture Innovation Center will be financed through sub-grant mechanisms under Component 2, as outlined in the HEIPOM. The Technical University of Moldova (TUM) will be responsible for procurement processes. 
5.11. [bookmark: _Toc213830052]Procurement under Sub-component 4.2 Enhancing Students’ On-Campus Living Experience
Selected institutions receiving financing under Sub-component 4.2 are responsible for procuring of goods, civil works, consulting and non-consulting services, following selection methods and arrangements described in the World Bank’s Procurement regulations mentioned above. 
Selected higher education institutions for renovation and refurbishment of student dormitories must demonstrate adequate procurement capacity to comply with these procedures and/or willingness to strengthen existing capacity. 
Each selected Beneficiary shall prepare a procurement plan (PP) for the entire scope of the proposed sub-project based on the approved budget. The PP will contain information on: (i) procurement package and its brief description, (ii) selection methods, (iii) procurement approach, and (iv) procurement timetable for each contract to be financed under the sub-project. 
The PP will be submitted to the MoER/PMT for approval. After MoER/PMT approval, the PP shall be uploaded by the Beneficiary in the STEP and submitted to the Bank for review and approval. The PP may be revised once a year or whenever necessary.
The procurements will approach the national market. Procurement notices may be published through STEP (if the notice is in English) and will be mandatorily published in local sources of information. The procurements will be carried out for the purpose of implementing the sub-financing agreement.



[bookmark: _Toc29799427][bookmark: _Toc46426821][bookmark: _Toc46427774][bookmark: _Toc46428017][bookmark: _Toc213830053]Chapter VI – Project Financial Management and Disbursement
6.1. [bookmark: _Toc46426822][bookmark: _Toc46427775][bookmark: _Toc46428018][bookmark: _Toc213830054]Introduction
This chapter describes overall project financial management arrangements.
The overall Financial Management (FM) functions under the Project, including budgeting and planning, accounting and reporting, internal control procedures, flow of funds and external audit will be handled by the PMT’s FM Specialist. The PMT’s accounting is maintained in accordance with national accounting legislation, including the National Accounting Standards (NAS) of Moldova and the relevant instructions of the Ministry of Finance.
The MoER with assistance of a FM Specialist will be responsible for the project FM function. The Project dedicated consultants will oversee the implementation of the HEIP by selected higher education institutions and colleges under sub-component 2.2 of the Original Project. The transfer of funds, reporting and monitoring mechanisms for these programs will be described in the HEIPOM. 
The FM arrangements of the Original Project will apply for the AF. 
The AF introduces a change in the original flow of funds and reporting for the newly introduced PBC-related Sub-components. The expenditures under specific budget subprograms of the MoER, 8810 Higher education and 0807 Scientific research of strategic direction “National asset and society development”, associated with the activities required to achieve PBCs, will underpin the disbursement. 
The MoER will ensure that sufficient expenditures have been incurred by the time of withdrawal to justify the amount allocated to the PBC targets. The World Bank may advance funds under PBC-related Sub-components, but prior to the PBCs having been met, provided that the Borrower shall: (i) meet such PBCs no later than the Closing Date; and (ii) submit to the Bank evidence satisfactory to the Bank of such PBCs having been met no later than the Disbursement Deadline Date.
6.2. [bookmark: _Toc46423140][bookmark: _Toc46423393][bookmark: _Toc46423645][bookmark: _Toc46423895][bookmark: _Toc46424136][bookmark: _Toc46424377][bookmark: _Toc46424618][bookmark: _Toc46424859][bookmark: _Toc46425100][bookmark: _Toc46425342][bookmark: _Toc46425585][bookmark: _Toc46425829][bookmark: _Toc46426070][bookmark: _Toc46426574][bookmark: _Toc46426823][bookmark: _Toc46427776][bookmark: _Toc46428019][bookmark: _Toc46423141][bookmark: _Toc46423394][bookmark: _Toc46423646][bookmark: _Toc46423896][bookmark: _Toc46424137][bookmark: _Toc46424378][bookmark: _Toc46424619][bookmark: _Toc46424860][bookmark: _Toc46425101][bookmark: _Toc46425343][bookmark: _Toc46425586][bookmark: _Toc46425830][bookmark: _Toc46426071][bookmark: _Toc46426575][bookmark: _Toc46426824][bookmark: _Toc46427777][bookmark: _Toc46428020][bookmark: _Toc46423142][bookmark: _Toc46423395][bookmark: _Toc46423647][bookmark: _Toc46423897][bookmark: _Toc46424138][bookmark: _Toc46424379][bookmark: _Toc46424620][bookmark: _Toc46424861][bookmark: _Toc46425102][bookmark: _Toc46425344][bookmark: _Toc46425587][bookmark: _Toc46425831][bookmark: _Toc46426072][bookmark: _Toc46426576][bookmark: _Toc46426825][bookmark: _Toc46427778][bookmark: _Toc46428021][bookmark: _Toc46423143][bookmark: _Toc46423396][bookmark: _Toc46423648][bookmark: _Toc46423898][bookmark: _Toc46424139][bookmark: _Toc46424380][bookmark: _Toc46424621][bookmark: _Toc46424862][bookmark: _Toc46425103][bookmark: _Toc46425345][bookmark: _Toc46425588][bookmark: _Toc46425832][bookmark: _Toc46426073][bookmark: _Toc46426577][bookmark: _Toc46426826][bookmark: _Toc46427779][bookmark: _Toc46428022][bookmark: _Toc46423144][bookmark: _Toc46423397][bookmark: _Toc46423649][bookmark: _Toc46423899][bookmark: _Toc46424140][bookmark: _Toc46424381][bookmark: _Toc46424622][bookmark: _Toc46424863][bookmark: _Toc46425104][bookmark: _Toc46425346][bookmark: _Toc46425589][bookmark: _Toc46425833][bookmark: _Toc46426074][bookmark: _Toc46426578][bookmark: _Toc46426827][bookmark: _Toc46427780][bookmark: _Toc46428023][bookmark: _Toc46423145][bookmark: _Toc46423398][bookmark: _Toc46423650][bookmark: _Toc46423900][bookmark: _Toc46424141][bookmark: _Toc46424382][bookmark: _Toc46424623][bookmark: _Toc46424864][bookmark: _Toc46425105][bookmark: _Toc46425347][bookmark: _Toc46425590][bookmark: _Toc46425834][bookmark: _Toc46426075][bookmark: _Toc46426579][bookmark: _Toc46426828][bookmark: _Toc46427781][bookmark: _Toc46428024][bookmark: _Toc46426829][bookmark: _Toc46427782][bookmark: _Toc46428025][bookmark: _Toc213830055]Accounting and Budgeting Procedures
The project accounting shall be kept according to the national accounting rules:
· Accounting Law no 113-XVI dated April 27, 2007.
· Law of Republic of Moldova no.287 dated December 15, 2017 “Accounting and Financial reporting”.
· Ministry of Finance’s Order no. 216 dated December 28, 2015 “On approval of the Accounts Plan in the budgetary system and the Methodological standards on the accounting and financial reporting in the budgetary system”.
· Accounting policy developed by the MoER in accordance with the legal norms and approved by the MoF, which defines a set of principles, rules, methods and procedures applied to organize the accounting in the activity of the budgetary institution in order to obtain a clear transparency in using budget funds. 
Accounting policies adopted by the MoER will constitute basic principles designed to ensure that the accounting records are complete, relevant, and reliable, and that the accounting practices are followed consistently from one period to another, so that financial reporting is comparable. These terms are defined as follows:
· complete: all appropriate transactions have been recorded in accordance with the established accounting principles.
· relevant: accounting information is relevant when accounting transactions are recorded and reported in time; that is, within the deadlines specified in this POM and project documentation. Financial information provided by the accounting system influences the decisions of users by helping them evaluate past, present, or future events or correcting their past evaluations. For example, disclosures of variances between planned and actual expenditures in financial reporting.
· reliable: information is reliable when it is free from material error; when it is neutral: that is, it is free from bias; and it can be depended upon to represent faithfully that which it either purports to represent or could reasonably be expected to represent.
· comparable: users must be able to compare the financial statements of an enterprise through time to identify trends in its financial position and performance. Hence, the measurement and display of the financial effects of like transactions must be carried out in a consistent way throughout an entity, over time for that entity. 
Thus, the principal objectives of finance management procedures described in this chapter are to: 
· meet the World Bank’s requirements;
· comply with the Financing Agreement (FA); and
· meet the requirements of the National Accounting Standards.
The project’s accounting and budgetary transactions/records will be maintained on a modified cash basis in EUR and denominated Moldovan Leu (MDL).      
6.3. [bookmark: _Toc46426830][bookmark: _Toc46427783][bookmark: _Toc46428026][bookmark: _Toc213830056]Project budgeting
Budgeting is the basic tool for financial planning, monitoring and analysis of the Project activities. The FM Specialist shall be responsible for the preparation of the annual project budget based on the Project Implementation Plan and Project Procurement Plan. Project budgeting will follow the budget framework of the Ministry of Finance. The FM Specialist prepares the annual medium-term budgetary framework by the end of January each year and submits it to the Financial and Administrative Department of the MoER. The draft budget will be prepared for the next year in enough detail, by activities and account codes by July of ongoing year, or other dates established by the Ministry of Finance in the budget circular, and will be submitted to the MoER. 
The format for budget submission is unified and is approved by the Minister of Finance’s Order. After the state budget is approved by the Parliament, usually by the end of the year, the approved budget is reallocated per each spending line as foreseen in the project procurement plan. The budget allocations are classified based on budget economic classification approved by the Ministry of Finance. The approved project’s annual budgets will be entered into the accounting system to be used for project FM and for periodic comparison with actual results as part of the interim reporting. In accordance with the budgetary calendar, the budget may be revised if some activities are moved for execution to later periods. In this regard, a request shall be submitted to the Ministry of Finance with the necessary arguments on the modifications. 
After approval of the Budget Law in the national e-allocations system, the budget plan is introduced under the corresponding codes on expenditures. Based on the approved plan and the assignment of expenditures under codes, the Treasury opens IBAN accounts each year, on the requests submitted.
6.4. [bookmark: _Toc46423148][bookmark: _Toc46423401][bookmark: _Toc46423653][bookmark: _Toc46423903][bookmark: _Toc46424144][bookmark: _Toc46424385][bookmark: _Toc46424626][bookmark: _Toc46424867][bookmark: _Toc46425108][bookmark: _Toc46425350][bookmark: _Toc46425593][bookmark: _Toc46425837][bookmark: _Toc46426078][bookmark: _Toc46426582][bookmark: _Toc46426831][bookmark: _Toc46427784][bookmark: _Toc46428027][bookmark: _Toc46426832][bookmark: _Toc46427785][bookmark: _Toc46428028][bookmark: _Toc213830057] Financial Reporting and Monitoring
For financial reporting and accounting purposes, the FM Specialist shall use cash basis International Public Sector Accounting Standards for the project reporting. FM Specialist will operate the 1C accounting software, and project accounting will be tracked through this system. The software will produce Interim Unaudited Financial Reports (IFR) and Statement of Expenditures (SOEs) in accordance with formats agreed with the World Bank. HEIP beneficiaries will also be required to use automated accounting systems for keeping records in relation to the project financing.
The national financial reporting shall be carried out in accordance with the Methodological Standards on accounting and financial reporting in the budgetary system, approved by the MoF’s Order No. 216 dated 2015, and in the Accounting Policy of the MoER.
The reporting is presenting by periods and contains the following reports:
· The report FD-040 on the budget execution beyond the treasury system, which is submitted monthly and only when direct payments are made;
· The following reports are submitted for the first half-year, 9 months and annual:
(i) FD-041 ”Balance sheet”;
(ii) FD-042 ”Report on income and expenditures”;
(iii) FD-043 ”Report on funds flow”;
(iv) FD-044 ”Report on budget execution”;
(v) FD-045 ”Information on circulation of fixed assets, depreciation of fixed assets and of intangible assets”;
(vi) FD-046 „Information on stocks of circulating materials and state reserves”; 
(vii) FD-047 ”Information on budget execution”;
(viii) Information on settlements with debtors and creditors recorded in the balance sheet”.
The PMT shall submit quarterly IFR that will be generated by the accounting system based on formats agreed with the World Bank. The reports, to include Statement of Sources and Uses of Funds, Uses of Funds by Project Activities (Components & Expenditure Categories), Statement of the Designated Account (DA), and Breakdown of Transfers and Actual Expenditures per Beneficiary of the HEIP, shall be submitted to the World Bank within 45 days of the end of each quarter, with the first reports under the proposed project being submitted after the end of the first full quarter following initial disbursement. 
Draft formats of the IFRs shall be defined in the POM (see Annex 4). 
The HEIP beneficiaries shall report quarterly or as needed to the PMT through the Project Coordinator and HEIP Officer on the execution of their budgets according to the formats and terms defined in the HEIPOM.
The PMT will prepare the quarterly project consolidated financial statements for both financing sources and submit them to the World Bank within 45 days after the end of each quarter. 
A separate report will be prepared for PBC underlying expenditures which will be submitted as part of disbursement application, when the advance method will be applied. The annual project statements, including the reports on PBC-related expenditures when the advance method will be applied, will be subject to independent audit.
6.5. [bookmark: _Toc46426833][bookmark: _Toc46427786][bookmark: _Toc46428029][bookmark: _Toc213830058]Flow of funds and disbursement under project components 
Four new segregated accounts to be managed by MoER PMT:
· DA-B for categories 1, 2, 3 and 5 (Non PBCs) for IBRD
· DA-C for category 4 (PBCs) for IBRD
· DA-D for categories 1, 2, 3 and 5 (Non PBCs) for GCFF
· DA-E for category 4 (PBCs) for GCFF.
 In AF, MoER with the help of PMT’s FM Specialist will manage 4 Designated Accounts (DAs) in EUR opened specifically for the Project in the National Bank of Moldova on terms and conditions acceptable to the Bank, for each source separately. These accounts will be opened by the MoF and registered in the State Treasury. All payments will be made on a pari passu basis and at 79% non-concessional part and 21% concessional part. A transit account in MDL for payment to local suppliers will be opened in the Treasury. In order to cover eligible expenditures payments in local currency, the foreign currency will be exchanged as needed in MDL, from the DAs into a local currency transit account. Payments are made from the transit account through the SI-Trezoreria treasury system. The general policy is to keep the balances on the transit accounts as low as possible to avoid any exchange rate differences.
The expenditures paid from the DA will be documented and reported to the World Bank through Statements of Expenditure (SoE). Withdrawal applications documenting funds utilized from the DA shall be sent to the World Bank at least every three months. Before preparing the advance Withdrawal Application, the Authorized Signatory Letter signed by the Minister of Finance or his / her alternate will be submitted to the World Bank for this Project, for each source of financing separately. 
[bookmark: _Hlk45553646]The withdrawal applications will be prepared by the FM Specialist and will be signed by the Project General Director or Project Executive Director, who will be authorized through the Authorized Signatory Letter to accept Secure Identification Credentials and to deliver the applications and supporting documents to the Bank by electronic means. In case of change of signatories, a new Authorized Signatory Letter will be submitted to the World Bank for approval. The first application will be for advance withdrawal, which ceiling is established in the Disbursement and Financial Information Letter (DFIL). The DAs will be replenished based on submission of SoE documenting the expenditures incurred from previous advance. The DA ceiling is provided in the DFIL. 
Under the Original Project, transfers to selected higher education institutions and colleges under the HEIP shall be centralized at the MoER level and will be made in tranches (first one as an advance), based on payment requests received from beneficiaries and in accordance with criteria and procedures that will be stipulated in the Sub-Financing Agreement and the HEIPOM. In this regard, the beneficiaries shall open an account in MDL in the Treasury where the transfers will be made. The payments will be made to these accounts in tranches (first one as an advance), which will be established in percentage, and the following tranches will be made only by submission a report on eligible expenditures. 
In addition to the DA, the project funds will flow from the World Bank through direct payment method, reimbursement method and/or special commitments. Detailed instructions on withdrawal of financing proceeds with respect to these methods will be provided in the DFIL and in the Disbursement Handbook for Borrowers dated February 2017. 
Withdrawal applications shall be submitted to the World Bank in such form as is required to access funds from the financing account and shall include such information as the World Bank may request. Applications and necessary supporting documents shall be submitted to the World Bank electronically, in a manner and on terms specified by the World Bank through the Client Connection website. The minimum value for applications for reimbursement, direct payment and special commitment is established by the World Bank in DFIL.
The diagram below presents the flow of project funds for both the centralized and decentralized (related to the HEIP) implementation approaches. It also shows the flow of documents related to the disbursement of project funds. 
Figure 3. Flow of funds under HEIP
[image: ]

6.6. [bookmark: _Toc46426834][bookmark: _Toc46427787][bookmark: _Toc46428030][bookmark: _Toc213830059] Flow of funds for Performance-Based Conditions (PBCs)
The Eligible expenditures for PBCs under category 4 consist of Goods, Consulting Services, Non-Consulting Services, Training, Operating Costs, and salaries of officials of the Borrowers (but excluding salary top-ups of the officials of the Borrower) corresponding to budget subprogram 8810 Higher education and 0807 Scientific research of strategic direction “National asset and society development” to be reimbursed (or advance documented) once the PBCs are achieved and expenditures paid. The detailed PBCs, formulas and allocated amounts are per the Annex to Schedule 2 to the Loan Agreement.
The Eligible expenditures for PBCs are all expenditures under budget subprogram 8810 Higher education and 0807 Scientific research of strategic direction “National asset and society development” incurred by the Borrower starting from the date of signing of the Loan Agreement. Eligible expenditures for PBCs are defined uniformly for all PBCs and are not differentiated by individual PBC indicators. Accordingly, the same categories and budget classifications of eligible expenditures apply across all seven PBCs, irrespective of the specific results achieved. For the purpose of withdrawal of funds under Category (4), the Borrower shall demonstrate that eligible expenditures, incurred within the above‑mentioned budget subprograms, have been recorded in an amount at least equal to the amount requested for disbursement, and within the ceiling of the respective PBC value.
Disbursements under category 4 shall be made based on the Borrower evidence that it has met the conditions set out in Section III.B. (d) of Schedule 2 to the Loan Agreement: 
(i) an Independent Verification Report issued by the Third-Party Verification Agent confirming that the respective PBC target(s) have been achieved, in accordance with the verification protocols set out in this POM, and with No Objection from the Bank. Upon review and acceptance of such evidence, the Bank shall issue a notification confirming the achievement of the relevant PBC(s) and indicating the amount payable for the achieved result(s), and 
(ii) evidence, in form provided in Attachment 3 of DFIL (Form of customized Statement of Expenditure for PBC-linked Expenditures), of Eligible Expenditures for PBCs, in an amount equal to at least the amount withdrawn under this category, incurred in connection with the achievement of the respective PBCs and within the corresponding PBC Values (Supporting documents for Statement of Expenditure for PBC-linked Expenditures retained at the MoER: ministerial orders, payment orders registers from 1C accounting software corresponding to budget subprogram 8810 and 0807).
For each withdrawal request, the amount payable shall be the lesser between the amount allocated to the achieved PBCs and the eligible expenditures for PBCs incurred and paid as of the achievement date of the PBCs.
Upon the request of the Borrower, the Bank may advance funds to Designated Accounts DA-C and DA-E up to the ceiling amount for each financing source indicated in DFIL, to finance eligible project expenditures under the PBC-linked category 4. The Borrower may transfer (called “provisional disbursements”) funds from DA-C/DA-E to the Borrower’s account to finance eligible project expenditure incurred, but the achievement of the PBC has not been demonstrated. The Borrower can use advanced funds from Designated Accounts DA-C and DA-E to finance activities in connection with achievement of the PBCs, including all activities planned under subcomponents 1.4, 2.3.1 and 4.1 of the project. The PMT will prepare quarterly consolidated financial statements, including separate report for PBC-related expenditures incurred from advanced funds, which are submitted to the World Bank within 45 days after each quarter. Annual project statements covering PBC expenditures from advanced funds are also subject to independent audit.
In order to receive reimbursements for the achievement of PBCs, in according with the national budget classification, the Borrower will open a new Activity Code (P3), representing the program/activity classification code within the Budget Classification approved under the national legislation. Activity Code P3 will be used for the separate accounting of the reimbursed expenditures related to PBCs, ensuring traceability of funds and their segregation within budget execution. The opening of Activity Code (P3) also entails opening of two separate accounts, based on the budget classification (i) one account related to the non-concessional portion of the loan and (ii) one account related to the concessional portion of the loan. The Borrower can use reimbursed funds for the achievement of PBCs to finance the expenditures in connection with the achievement of other PBCs.
6.7. [bookmark: _Toc213830060]Internal Controls
The internal control system aims to: (i) protect in all respects the intellectual and material integrity of the Project; (ii) guarantee that all records are comprehensive, correct and safely protected; (iii) ensure the Project is able to produce accurate financial statements; and (iv) take reasonable and appropriate precautions to guard against foreseeable emergency situations.
The following internal control procedures will be applied under the project:
i. Verification of documents submitted for payment (completeness and authenticity of details, reconciliation with the contract payment provisions, expense category and component); 
ii. Verification of completeness of accounting records and documents when entering into 1C system (category, component, share, terms, threshold, payment schedules under the contract, supporting documents, signatures);
iii. Endorsement of documents by authorized persons and the Project Director; 
iv. Preparation of a Payment Request enclosing all necessary supporting documents for signing and endorsement; 
v. Monthly verification of mutual settlement of accounts with debtors and creditors regarding accountable and advance amounts; 
vi. Monthly reconciliation of the project accounting with Statements of Expenditures (SOEs), bank account balances, and data on the World Bank’s Client Connection website (http://clientconnection.workdbank.org);
vii. Regular oversight of adherence to the budget under the project categories and expenditure components;
viii. Development of a Fixed Asset Registry to keep records of all assets procured under the project. The fixed assets records will include: (i) fixed asset tag number; (ii) model, type, and basic specifications; (iii) the date of acquisition; (iv) purchase costs ; (v) location where they are located; and (vi) the names of the employees who actually use them;
ix. Creation of reserve copies of the accounting data;
x. Validation checks over travel expenses (correct computation of the daily allowances in accordance with national legislation);
xi. Verification of payroll calculation / individual consultants’ fees (based on attendance records / time-sheets by applying national tax regulations); 
xii. Regularly carry out tabular analysis of use of the allocated and available funds of project financing by categories with analysis of tracking of the available funds taking into account the committed amounts as per the signed contracts.

Payments
The financial specialist is responsible for ensuring the payment for the services provided, goods received, etc. The financial specialist prepares the payment orders based on invoices received, which are approved and signed by the Project Executive Director, and includes them in the SI-Trezoreria  treasury system. The chief accountant of the MoER and the Minister have the right to sign the payment documents as well as the Treasury’s staff authorized to sign. The financial specialist checks all the primary documents and accepts them in the accounting records only if they are correct, and keeps them in respective folders in the Project office. All accounting records are registered in the 1C accounting system of the MoER. The accounting notes and financial reports are also included in this system according to the national requirements.
Inventory
The inventory shall be carried out annually according to the MoER’s Order and Regulation on inventory, approved through the MoF’s Order no. 60 dated 2012. The Inventory Committee is established by the MoER’s Order. The Order also includes the periods to carry out inventory for each beneficiary of goods. The goods procured under the Project will be subject to inventory and included in the general list of the Ministry’s goods.   
Each sub-project beneficiary which will procure assets with the project financing will include those assets in its annual inventory count and submit the inventory records to the PMT.
Business trips
The business trips under the Project, as well as the trainings for the Project staff and officials are regulated by the “Regulation on delegation of employees of Moldovan entities”, approved by the Government Decision no. 10 dated 2012. The WB' s acceptance shall be required for delegation of Project staff or other officials, as well as the estimation of costs for business trip. After receiving the WB' s acceptance, the MoER shall issue on Order, defining the purpose of the business trip, the delegated officials, period and location. Only after issuing the Order, the advance amount shall be paid for per diem, accommodation according to the established rules, and for obtaining a visa. After returning from the busines trip, the delegated person shall submit within 5 working days a report, describing the purpose and the results of the trip. He/she shall submit the advance statement with all supporting documents for the expenditures incurred. The financial specialist shall verify all supporting documents and sign the advance statement, and submit it to the Project Executive Director for approval. If the expenditures exceeded the advance amount received, the financial specialist prepares the payment order for the remaining amount of expenditures. If the advance amount has been higher than the documented expenditures, the delegated person shall reimburse the amount paid in addition. 
Adequate procedures and controls shall be applied for implementing HEIP financing under the Project. The following internal controls and procedures regulating the HEIP are detailed in the HEIPOM and shall be in place before funds can be disbursed:
· clear description of eligibility criteria for beneficiaries;
· clear description of eligibility criteria for activities to be financed;
· procedures relating to evaluation and selection of beneficiaries, including determining and describing responsibilities for the process and minimum fiduciary criteria to be fulfilled;
· procedures and processes of monitoring of HEIP financing implementation;
· time plan of the number and allocated time of the staff to perform activities relating to this sub-component;
· the procurement processes for shall be described in the HEIPOM. 
· the draft tender dossier for the beneficiaries (call for proposals, guide for applicants, instructions for selection procedure and transferred funds spending, as well as for the monitoring and evaluation process), acceptable to the World Bank.
6.8. [bookmark: _Toc46426835][bookmark: _Toc46427788][bookmark: _Toc46428031][bookmark: _Toc213830061]External Project Audits
The audits of the project shall be conducted: (i) on an annual basis; (ii) by independent auditors and on terms of reference acceptable to the World Bank; and (iii) according to the International Standards on Auditing (ISA) issued by the International Auditing and Assurance Standards Board of the International Federation of Accountants (IFAC). The terms of reference for the project audits will be prepared by the PMT and sent for World Bank’s approval. The project auditor will be selected from the list of acceptable audit firms held by the World Bank for Europe and Central Asia region. 
The audit scope for the Project will be extended and will focus, inter alia, on verifying the compliance of HEIP with the requirements established in the POM and HEIPOM. 
The sample of the ToRs for audit is provided in Annex 5. 
The annual audited project financial statements together with the audit opinion and a Management Letter shall be submitted to the World Bank within six months after the end of the calendar year and at the project closing. In accordance with "The World Bank Policy on Access to Information" dated July 1, 2010, the project financial audit reports shall be published within sixty days after their receipt. The reports shall be published on the MoER’s web-site. The audit reports and Management Letter are uploaded through the Client Connection portal. The World Bank will also publish them on its external site
If during the audit, any issues have been identified by the auditors, the PMT prepares promptly an Action Plan to address those weaknesses and submits it to the World Bank. The execution of the auditor’s recommendations is monitored by the PMT management, internal auditors and World Bank.

[bookmark: _Toc46426836][bookmark: _Toc46427789][bookmark: _Toc46428032][bookmark: _Toc213830062]Chapter VII – Environmental and Social Management
This chapter details how environmental and social issues are going to be addressed under the MHEP. The objective is to identify, minimize, and mitigate adverse impacts on the natural and built environment and communities in order to ensure the project contributes to the development of education sector in Moldova while being in compliance with the legal provisions and standards for environmental protection, health and safety and labor protection. The environmental and social management under the Project  are guided by relevant Moldovan legislation as well as the applicable World Bank Environmental and Social Standards which are mentioned below: (https://projects.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards.
· ESS1 Assessment and Management of Environmental and Social Risks and Impacts; 
· ESS2 Labor and Working Conditions; 
· ESS3 Resource Efficiency and Pollution Prevention and Management; 
· ESS4 Community Health and Safety; 
· ESS8 Cultural Heritage;
· ESS10 Stakeholder Engagement and Information Disclosure.
The ESMF provides the necessary environmental and social conditions, safety measures for workers, guidelines and measures to be taken by the small works contractors to ensure that health, safety and environmental norms are met. During the project implementation, when the exact locations of selected beneficiaries (colleges and higher education institutions) will be established, site-specific ESMPs will be prepared for individual investments for minor rehabilitation (pedagogical colleges) and renovation of selected dormitories of higher education institutions will be prepared in accordance with the ESMF provisions aiming to mitigate any environmental impacts. The ESMF is disclosed on MoER’s website and could be found on the link https://mec.gov.md/sites/default/files/environmental_and_social_management_framework_esmf.pdf. .
The AF activities include works that are similar in size and scale to those under the original and first restructuring; however, the AF increases the number of infrastructure investments. The AF activities are not expected to generate adverse environmental impacts or significant risks to people; the environmental and social risk classification is maintained at Moderate. 
The environmental and social risks are considered predictable, temporary, reversible, low in magnitude, site specific, and limited to the immediate surroundings and have been managed through the implementation of cost-effective mitigation measures. No adverse impacts related to involuntary land acquisition or biodiversity and habitats are expected. Technically and financially feasible considerations for public safety, particularly for young women, as well as universal access are to be applied to the designs of the public buildings including dormitories.
A draft SEA/SH Action Plan has also been prepared to mitigate risks for female students and staff benefiting from project activities related to renovated dormitories. The ESCP specifies requirements to update the ESMF and LMP, finalize the SEA/SH Action Plan, and prepare site-specific Environmental and Social Management Plans for works at dormitories, research facilities, and Agriculture Innovation Center after effectiveness and before the start of the bidding processes. 
7.1. [bookmark: _Toc46426837][bookmark: _Toc46427790][bookmark: _Toc46428033][bookmark: _Toc213830063]Environmental and social guidelines
Environment and social guidelines are to ensure that all due diligence required under the project adhered properly and a systematic manner. In this regard, several documents have been prepared to ensure that social and environmental aspects of the project are addressed:
Table 3: Documents and their purpose under the Environmental and social guidelines
	Document
	Purpose

	Environmental and Social Management Framework (ESMF)
	It sets out the principles, policies and procedures for environmental and social management that the Government of Moldova (GoM) agrees to employ in the context of the MHEP. The ESMF outlines the project context, possible environmental and social impacts, and their management. The document meets the requirements of the relevant World Bank Operational Policies and Moldovan legislation and describes the procedural responses to identifying and managing impacts throughout the project. The full document could be found on MoER’s website     https://mec.gov.md/sites/default/files/environmental_and_social_management_framework_esmf.pdf.  . 


	Labor Management Procedure (LMP)
	The LMP enables identify main labor requirements and risks associated with it under the project and determines the resources necessary to address labor issues under the project. The LMP will be updated as per requirements for the new included activities under the Project. The full document could be found on the MoER’s website https://mec.gov.md/sites/default/files/labor-management-procedures_lmp.pdf. 

	Stakeholder Engagement Plan
(SEP)
	It sets out the stakeholder engagement and documentation disclosure framework in the context of the MHEP, including the Grievance Redress Mechanism (GRM). The SEP will be updated, including the stakeholders for the new included activities under the project, and developed guide on GRM operation. 
The SEP is disclosed on the MoER’s website https://mec.gov.md/sites/default/files/stakeholders_engagement_plan_sep.pdf. . 

	Environmental and Social Commitment Plan (ESCP)
	It sets out the summary of actions, plans and documentation that guide the implementation of the project. This is the legally binding document that Government has signed with Bank, and all the actions listed under this document will be assessed during the missions. The ESCP requires compliance with all the actions, plans and documentation. The ESCP was properly updated and disclosed. The full document could be found on MoER’s website https://mec.gov.md/sites/default/files/mhep_escp_revised_june_2024.pdf. . 
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7.2.1. [bookmark: _Toc46426870][bookmark: _Toc46427823][bookmark: _Toc46428066][bookmark: _Toc213830065]Steps under the components that include the rehabilitation and refurbishment activities
The project components are environmentally and socially harmless, except under sub-component 2.2 and Sub-component 4.2, which will support minor civil works for renovation of up to 6 pedagogical colleges and renovation and refurbishment of dormitory infrastructure in selected universities. The activities to procure goods (and minor civil works, in the case of pedagogical colleges) should be necessarily connected with expected improvements in research, learning and labor market orientation. This section details the steps undertaken at each phase from project identification to completion to ensure that the social and environmental issues are properly addressed.
Table 4: Environmental and Social Activities under Sub-Project Phases
	Sub-project State
	Environmental and Social Activities
	Responsibility

	Project Identification
	Selection of subproject: 
· Application of Exclusion list (Please see Annex (8). 
· Brief description of environmental and social issues. 
	Facility coordinator

	Project Screening
	Environment and Social Screening of proposals along with technical appraisal. Project proposals will be considered incomplete if the environmental and social screening reports are not submitted as part of the overall package
	Environmental and Social Specialist/Consultant

	Appraisal/Approval
	Review of environmental and social screening and consideration in project selection
	PMT/MoER

	Detailed Design/Procurement Phase
	Environmental and social mitigation requirements will be incorporated in the final designs, technical specifications, and bidding documents, preparation of site-specific ESMPs as part of the bidding process (see the ESMF for detailed guidance)
	PMT

	Construction 
	Site-specific ESMP implementation (waste and wastewater management, safety, hazards, noise, vibrations and emissions etc.)
	Contractor

	
	Supervision, reporting, monitoring
	Environmental and Social Specialists/Independent Supervision Consultant

	Operation 
	Social and environmental audit before hand-over
	Environmental and Social Specialists/Supervision Consultant
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During the preparation of each site-specific ESMP, the MoER-PMT will be responsible for organizing and conducting at least one public consultation with the main users of the respective buildings and with the members of the surrounding communities. 
Objective. The purpose of the public consultations will be to:
· inform affected community groups about the activities to be undertaken at each of the selected sites;
· provide them with the opportunity to voice their views of any adverse environmental or social issues they believe could transpire during activity implementation. 
Timing. Information about public consultations during the preparation of ESMPs for respective sites will be disseminated at least three weeks in advance of the consultation. 
Audience. Public outreach efforts and consultations will be geared towards: community members and groups living in adjacent neighborhood or near respective sites, local NGOs and any interested members of the public. A special emphasis to be given to invite women, youth and any vulnerable communities, including Roma community who may directly or indirectly affected/ involved any subproject activities in the consultation process.
Contents. Communication regarding upcoming public consultations will include: 
· the date, time and location of the consultation
· the purpose of the consultation, including information about: 
· the upcoming construction/rehabilitation and timeline for completion;
· the potential environmental and social risks, and the mitigating factors that have been put into place
· any other materials that will be useful for community members and NGOs to engage proactively and effectively in these public consultations. 
[bookmark: _Hlk520547853]Communication channels. Information about upcoming public consultations during the preparation of site-specific ESMPs for respective sites will be posted on the website of the MoER-PMT, as well as the websites of each beneficiary institution. It will be also be disseminated using other information channels, including posters/flyers in public spaces and notes on the construction sites. 
Languages. Information that is relevant for surrounding communities and public consultations will be disseminated in Romanian language, as well as other languages including Russian, and other depending on the location of the site and the languages spoken by surrounding communities.
Closing the feedback loop for public consultations. Any legitimate issue raised through the public consultation is required to be included in the final site-specific ESMPs. In this way, “the voice of the people” will be heard and reflected in the implementation of site-specific activities. After the disclosure of the site-specific ESMPs, information about updates and other important announcements will be posted regularly on the website of the MoER-PMT and the beneficiary institutions during the implementation period.
7.2.3. [bookmark: _Toc46426873][bookmark: _Toc46427826][bookmark: _Toc46428069][bookmark: _Toc213830067]Steps under the Stakeholder Engagement Plan (SEP)
This section details the steps required to be taken before and after each stakeholder event outlined in the SEP. 
a) Mapping of all the stakeholders both direct and indirect who will have influence or stake in the proposed activity. 
b) Provide appropriate background and/or technical information/reports to stakeholders whose feedback is sought with sufficient advance notice (5-10 business days before the consultation event takes place).
c) During the event, record and summarize the feedback provided by stakeholders.
d) After the event, inform the stakeholders how their feedback was or is going to be incorporated or the rationale/justification why their feedback could not be incorporated within 10-30 business days.
The detailed steps to receive, record, manage, and respond to grievances under the Project are included in the Guide on GRM operation attached to the Stakeholder Engagement Plan.
7.3. [bookmark: _Toc46423193][bookmark: _Toc46423446][bookmark: _Toc46423696][bookmark: _Toc46423946][bookmark: _Toc46424187][bookmark: _Toc46424428][bookmark: _Toc46424669][bookmark: _Toc46424910][bookmark: _Toc46425151][bookmark: _Toc46425393][bookmark: _Toc46425636][bookmark: _Toc46425880][bookmark: _Toc46426121][bookmark: _Toc46426625][bookmark: _Toc46426874][bookmark: _Toc46427827][bookmark: _Toc46428070][bookmark: _Toc46423194][bookmark: _Toc46423447][bookmark: _Toc46423697][bookmark: _Toc46423947][bookmark: _Toc46424188][bookmark: _Toc46424429][bookmark: _Toc46424670][bookmark: _Toc46424911][bookmark: _Toc46425152][bookmark: _Toc46425394][bookmark: _Toc46425637][bookmark: _Toc46425881][bookmark: _Toc46426122][bookmark: _Toc46426626][bookmark: _Toc46426875][bookmark: _Toc46427828][bookmark: _Toc46428071][bookmark: _Toc46423195][bookmark: _Toc46423448][bookmark: _Toc46423698][bookmark: _Toc46423948][bookmark: _Toc46424189][bookmark: _Toc46424430][bookmark: _Toc46424671][bookmark: _Toc46424912][bookmark: _Toc46425153][bookmark: _Toc46425395][bookmark: _Toc46425638][bookmark: _Toc46425882][bookmark: _Toc46426123][bookmark: _Toc46426627][bookmark: _Toc46426876][bookmark: _Toc46427829][bookmark: _Toc46428072][bookmark: _Toc46426877][bookmark: _Toc46427830][bookmark: _Toc46428073][bookmark: _Toc213830068]Stakeholders engagement plan
Stakeholder engagement is an inclusive process that must be conducted throughout the project life cycle. A Stakeholder Engagement Plan (SEP) was prepared for the Project and was updated accordingly covering the new activities included under the Project. The updated SEP was properly consulted and can be found on the MoER’s website https://mec.gov.md/ro/content/despre-proiect-0. The SEP implementation will be ensured during all life of the Project. 
The MoER and the PMT will provide appropriate background and relevant technical information to stakeholders’ whose feedback is sought on various project issues with sufficient advance notice (5-10 business days) so that the stakeholders have enough time to prepare to provide meaningful feedback. 
The PMT will organize, at regular intervals, workshops involving representatives of all stakeholders to present project progress and seek stakeholder input. It will collect, review and report back to stakeholders on how the comments were incorporated or the rationale for not incorporating them within 10 to 30 working days from the stakeholder engagement event. 
The engagement activities conducted, and their results will be reported periodically to all stakeholders. The Report on stakeholder engagement activities will be places biannually in MoER’s website. 
7.3.1. [bookmark: _Toc46426878][bookmark: _Toc46427831][bookmark: _Toc46428074][bookmark: _Toc213830069]Citizen Engagement 
The citizen engagement process will be ensured, using mostly the mass information events, public consultations and working meetings of the implementation parts / persons. The PMT provided the relevant information to the main identified stakeholders and consulted them on the most important stages of the implementation of the planned activities within the Project.
The feedback, proposals, comments and grievances will be collected using the consultation methods, such as public consultation,; round table, workshops and seminars, as well as a dedicated Grievance Redress Mechanism described below.   
7.4. [bookmark: _Toc174366944][bookmark: _Toc174366945][bookmark: _Toc174366946][bookmark: _Toc174366947][bookmark: _Toc174366948][bookmark: _Toc46426879][bookmark: _Toc46427832][bookmark: _Toc46428075][bookmark: _Toc213830070]Implementation of Grievance Redress Mechanism (GRM)  
 A dedicated Grievance Redress Mechanism (GRM) was developed in order to collect the feedback and grievances from the stakeholders related to Project and subprojects activities. 
The GRM is developed in accordance with the World Bank’s Environmental and Social Standard 10 and considering the national legislation requirements. 
The purpose of this (GRM) is to provide a feedback mechanism to all Project’s stakeholders in order to ensure the two-way communication between the Project’s and subprojects’ implementation teams and external stakeholders during all Project’s implementation stages. 
This mechanism represents an instrument for avoidance and mitigation of some potentials risks and impacts through the involvement of the stakeholders in the Project implementation process. 
The objectives of the GRM are the following:
· To ensure that grievances from stakeholders are well responded and managed in a transparent and timely manner;
· To establish mechanisms to respond to grievances with understanding, transparency, and appropriate procedures;
· To develop a grievance procedure that is accessible, transparent and efficient for the stakeholders;
· To facilitate an effective dialogue and channels of communication openly;
· To manage negative expectations and / or perceptions;
· To improve project’s social performance by evaluating grievances as a basis in taking corrective or preventive action or in developing responsive initiatives.
The GRM provides guidance to PMT, to subprojects’ management teams and to the Contractors on receiving, registering, assessing, resolving, and reporting the grievances received related to Project implementation. 
The GRM will be managed by PMT during implementation of all Project’s components, including the receipt and recording, examination, resolution, monitoring and reporting.  
Under Components 2 and 4 the beneficiary institutions are responsible for the implementation of their selected subprojects financed under this component and the institutions directly implement and supervise all stages of subprojects implementation, including the procurement, contracts implementations, monitoring and reporting. 
Considering the mentioned above, during the implementation of Components 2 and 4, the GRM will be operated at two levels:
I. Subproject level, including:
· Site level managed by Contractors that carried out the rehabilitation and construction works. The Contractor will receive the grievances related to rehabilitation/construction works only and will solve them at site level with information of subproject management. The grievances related to other aspects of subproject or Project implementation received by Contractor will be redirected to subproject management team. 
· Institutional level of beneficiary institutions management. The subprojects management teams are responsible for the monitoring of the grievances’ resolution by Contractors and resolution of the grievances received directly by subproject management or by the management of institution related to MHEP/subproject implementation. The grievances (suggestions, requests, questions etc.) can be addresses by all stakeholders, including but not limited to: teachers, students, parents, community, labor market representatives etc. The subproject management team is a focal point at subproject level and monitor the resolution of all grievances received regarding the MHEP / subproject implementation keeping a grievances unique tracking register. Additionally, the subproject management team will include additional channels for two-way communication related to Project implementation and Project’s activities with the teachers and other staff. The subproject management team can redirect the grievances to PMT if additional support or guidance is required in solving a grievance. 
At site level the grievances can be submitted using the phone numbers mentioned on the information boards, verbally to the representatives of the contractor or the beneficiary institutions or using the secured suggestions/complaints box that will be installed at each construction site both for the project workers and for other affected parties, where anonymous complaints/grievances can also be submitted.
II. Project level. 
This level will address the grievances received by MoER and PMT. The PMT keep the Project’s grievances unique tracking register based on submitted reports by subproject management teams. 
At Project level the following channels can be used to submit the grievances:
· [bookmark: _Hlk144371017]Online using the web site of the Ministry of Education and Research (MoER) https://mecc.gov.md/ro/petitii-online;
· Via email: mhep@mec.gov.md; mecc@mecc.gov.md; 
· Via phone: +373 (0) 22 23 25 02; +373 (0) 22 22 76 20; 
· In person: 180, Stefan cel Mare si Sfant blvd, et. 13, office 1313; or 1, Grand National Assembly Square, Government House, MD-2033.
· Verbally:  during meeting, consultation or other information and engagement activities. The grievances submitted verbally will be mentioned in the minutes of meetings and recorder as mentioned below in the following GRM. 
· For the Project’s workers and anonymous grievances can be used the phone: +37368055297.
The parties of this mechanism consist of MHEP’s coordinator, environmental and health and safety specialist, social development specialist from PMT, the GRM focal point person appointed by subprojects’ management team and the GRM focal point person appointed from Contractors side (Contractor caried out the construction / rehabilitation works).
The PMT and subprojects’ management teams will appoint a GRM focal point person responsible for the GRM operation. 
Grievance handling process is carried out with the principles of equality, openness, convenience, accuracy, and participation.
Grievances can arise from stakeholders who may include students and teachers, local government (district and town), the potential bidders and consultants, the workers involved in the Project implementation, NGOs, and residents / community etc.
[bookmark: _Hlk148618331]Stakeholders who submit grievances / complaints are called complainants or applicants (depending on the grievance category and type).
The complainant can submit a grievance / complaint on behalf of the complainant themselves or to represent someone.
The confidentiality of the complainant's /applicant’s data is protected by the Parties in accordance with the provisions of the Law of the Republic of Moldova No. 133 of 08-07-2011 regarding the protection of personal data.
The complainants or applicants can submit the grievances anonymously, about which fact they will be informed preventively, including how the answers to anonymous grievances will be provided as part of the information and engagement activities, according to World Bank’s ESS 10. 
Each grievance / complaint must be resolved no later than 15 (fifteen) working days starting from the date the grievance / complaint is received, except the procurement related complaints that are examined and solved according to the Procurement Regulation (https://ppfdocuments.azureedge.net/083b3f94-a932-4395-a410-834f8bc14f8c.pdf) and the cases when additional time is needed and the time for examination and taking corrective actions can be extended, with the appropriate information of the applicant/complainant. 
Complainant can take legal action in the process of resolving grievances / complaints.
Grievance handling recapitulation reports are provided monthly by subprojects’ management teams to the PMT, and semiannually by PMT to World Bank.
Detailed procedures are described in the Stakeholder Engagement Plan. 
7.5. [bookmark: _Toc46426880][bookmark: _Toc46427833][bookmark: _Toc46428076][bookmark: _Toc213830071]Responsibilities for Environmental and Social supervision and monitoring 
The Project dedicated Environmental and Health and Safety Specialist, and Social Development Specialist (ES specialists) will have full responsibility for the update of the ESMF and LMP in accordnace with the ESCP aproved for the AF of the Project, ES screening and development of the required ES instrument as specify the screening results, such ESMP checklist or site-specific ESMP. As well as the ES specialists will ensure the implementation and supervision of the ESMF and related site-specific ESMPs, the SEP and LMP.

The Environmental and Health and Safety Specialist, and Social Development Specialist’s main responsibility is to coordinate all Environmental Assessment activities and ensure adequate implementation of ESCP and ESMF requirements, including the preparation of the ES instruments prior to start the bidding procedures, incorporation of the ES requirement in the bidding documents/ Terms of References, further monitoring of the ES instruments implementation. The role of the Environmental and Health and Safety specialist is to: (i) provide assistance to the project’s beneficiaries to determine the exact impacts that can be generated by proposed activities supported under the project as well as prescribe the required mitigation actions to be taken during the ES screening; (ii) prepare ES required instruments at the design stage of the subprojects; and, (iii) to provide support to beneficiaries in monitoring of the ES instruments implementation, including the ES documents to be developed by Contractors, which will be responsible for the works, and report on a regular basis on the ES risks and impacts management measures. 
The Environmental and Health and Safety Specialist, and Social Development Specialist also must regularly visit sub-projects and ensure proper monitoring of the environmental health and safety, and social aspects identified in the ESMP and site-specific ESMPs for every subproject. 
The Social Development Specialist will have the responsibility to ensure the implementation of the SEA/SH Action Plan prepared for the Project. 
The Environmental and Health and Safety Specialist, and Social Development Specialist are directly subordinated and reports to the PMT Coordinator.
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This section details the reporting arrangements under the Moldova Higher Education Project. These reporting requirements include internal reporting of environmental and social aspects of project implementation as well as reporting to external parties.
Table 5: Summary of ES Reporting Requirements
	Type of Report
	Content
	Frequency
	Author
	Addressed To

	Environmental and Social Screening Report
	Description of site-specific social and environmental issues and possible mitigation measures
	Once
	Environmental  and Health and Safety Specialist, and Social Development Specialist
	PMT Coordinator/
MoER Project Director

	Site-visit report
	Brief description of issues identified, corrective action required or taken, timeline for corrective action agreed with contractor
	After each site visit
	Environmental  and Health and Safety Specialist, and Social Development Specialist
	PMT Coordinator

	GRM Report
	Snapshot of status of complaints received/resolved/delayed
	Quarterly
	Environmental  and Health and Safety Specialist, and Social Development Specialist
	PMT Coordinator/
MoER Project Director

	SEP Report
	Snapshots of stakeholder engagement activities carried, feedback provided/incorporated or rationale for not including feedback
	Biannually
	Environmental  and Health and Safety Specialist, and Social Development Specialist
	PMT Coordinator/
MoER Project Director

	Semi-annual/annual reports
	-Status of GRM 
-Status of stakeholder engagements
-Status of ESMP implementation to be integrated into the general report
	Annual/bi-annual
	Environmental  and Health and Safety Specialist, and Social Development Specialist
	World Bank/National Steering Committee/Ministry of Finance/project stakeholders

	Environment and Social Incident Report (ESIRT)(Incident/Accident Report
	promptly notify of any incident or accident related to or having an impact on the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, including 

	Immediate
	Environmental  and Health and Safety Specialist, and Social Development Specialist
PMT Coordinator/MoE Project Director
	World Bank
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	Project Development Objective(s)

	To strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.



	PDO Indicators by PDO Outcomes



		Baseline
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6
	Completion Period

	RevisedTo improve the labor market orientation of selected higher education institutions 

	ReviseBachelor and Master programs revised and accredited in accordance with the updated qualification standards (Percentage) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2027
	Dec/2029

	0.00
	0.00
	0.00
	0.00
	0.00
	30.00
	45.00
	50.00

	NewTo Strengthen the Capacity for Research, Quality Assurance and Refugee Response in Higher Education 

	NewResearch grant applications submitted by Moldovan universities that have secured external funding (Number) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	Dec/2029

	0
	0
	2
	7
	
	
	
	10

	NewTo Improve Internationalization in Selected Higher Education Institutions 

	NewAdditional international students enrolled and completed one semester in targeted universities (Number) PDO Outcome 

	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	Dec/2029

	300
	500
	800
	1,000
	1,150
	
	
	1,300









	Intermediate Results Indicators by Components



		Baseline
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6
	Period 7
	Period 8
	Period 9
	Completion Period

	Revised1 – Improving the Quality Assurance Mechanism and Strategic Reform Initiatives 

	ReviseHigher education qualification standards developed and revised (Number) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	75.00
	175.00
	280.00
	300.00
	
	
	
	
	
	300.00

	ReviseHigher education students benefiting from systemic interventions in quality, information systems and financing (Number) 

	Sep/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	44,000.00
	56,000.00
	69,000.00
	80,000.00
	91,000.00
	
	
	
	
	91,000.00

	Ø Reviseof which are female students (Number) 

	Sep/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	25,000.00
	33,000.00
	40,000.00
	47,000.00
	53,000.00
	
	
	
	
	53,000.00

	ReviseStaff of MoER, NAQAER and higher education institutions trained in higher education quality assurance through the Project (Number) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	100.00
	230.00
	230.00
	230.00
	
	
	
	
	
	230.00

	ReviseNew financial model (Text) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	New financial model has been developed, but has not been piloted yet
	New financial model is piloted in higher education institutions with financial autonomy


	New financial model is implemented system-wide
	New financial model is implemented system-wide
	New financial model is implemented system-wide
	

	
	
	
	
	New financial model is implemented system-wide

	ReviseUniversities have implemented aggregate data sharing protocols for at least two data modules (including refugee students data) with the national HEMIS (Number) Component 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	Dec/2029

	HEMIS does not exist
	HEMIS does not exist
	HEMIS does not exist
	HEMIS does not exist
	HEMIS is being developed and tested
	HEMIS is being developed and tested
	HEMIS is operational
	At least two Universities share their annual aggregate data of minimum two modules through the national HEMIS
	Four Universities share their annual aggregate data of three modules through the national HEMIS.
	
	Five Universities share their annual aggregate data of four modules through the national HEMIS

	NewStudents supported with better education, in post-secondary school (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	56,000
	64,000
	72,000
	80,000
	
	
	
	
	
	
	88,000

	Ø NewStudents supported with better education, in post-secondary school - Female (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	28,000
	32,480
	37,120
	41,760
	
	
	
	
	
	
	51,040

	Ø NewStudents supported with better education, in post-secondary school - Youth (Number of people) CRI 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	56,000
	64,000
	72,000
	80,000
	
	
	
	
	
	
	88,000

	ReviseUnified electronic higher education admission system (e-Admission) (Text) 

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	There is no unified electronic higher education admission information system

	The e-Admission system is being developed and tested
	The e-Admission system is being developed and tested
	The e-Admission system is being developed and tested
	e-Admission system is operational
	
	
	
	
	
	All admissions to undergraduate programs are conducted through e-Admission system

	NewUniversity administrator (senior- and mid-level) trainings planned and approved (Number) Component 

	Dec/2025
	Dec/2026
	Dec/2027
	
	
	
	
	
	
	
	Dec/2029

	0
	3
	5
	
	
	
	
	
	
	
	5

	NewSenior- and mid-level HEI administrators trained and certified based on approved training plan (Number) Component 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	20
	50
	100
	
	
	
	
	
	
	200

	NewDirect project host community beneficiaries disaggregated by gender (Number) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	51,000
	57,000
	65,000
	72,000
	
	
	
	
	
	
	79,000

	NewDirect project refugee beneficiaries disaggregated by gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	402
	450
	600
	800
	
	
	
	
	
	
	1,000

	NewShare of state sponsored, earmarked annual budget places in HE for which refugee students are eligible and prioritized (Percentage)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	15
	15
	15
	
	
	
	
	
	
	15

	Revised2 – Improving the Labor Market Orientation, Research and Innovation

	NewStudents and researchers from selected universities, and other relevant institutions trained and certified in research proposal writing to access external research funding (Number) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	100
	200
	350
	
	
	
	
	
	
	400

	NewResearch projects using the research infrastructure established under the Project (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	0
	7
	
	
	
	
	
	
	10

	NewStart-ups and SMEs benefiting from business incubation at the innovation center (Number)

	

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	5
	10
	
	
	
	
	
	
	15

	ReviseLaboratories of selected higher education institutions equipped (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	0.00
	3.00
	6.00
	9.00
	
	
	
	
	
	9.00

	NewStrengthened Research and innovation capacity of NARD (Text) 

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	No external support for capacity development exists
	Joint action plan for NARD capacity building signed between MoER, NARD and at least one reputed international institution
	Standards, procedures, and methodologies for evaluating and awarding of research grants finalized & E-research system developed and piloted
	Training of NARD staff in the management of research and technology transfer conducted
	
	
	
	
	
	
	Membership of international research collaborators/consortia to enable Moldovan researchers to conduct joint research obtained

	NewFinancing attracted from Horizon Europe and European Research Council Grants (Amount(USD)) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	250,000
	500,000
	
	
	
	
	
	
	500,000

	NewYoung Researcher grants and Research Dissemination grants allocated to researchers, disaggregated by refugee status and gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	10
	20
	
	
	
	
	
	
	30

	ReviseStudents benefiting from direct interventions to enhance learning (Number)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	0.00
	30,000.00
	36,000.00
	42,000.00
	46,000.00
	
	
	
	
	50,000

	Ø ReviseStudents benefiting from direct interventions to enhance learning - Female (Number)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	Dec/2025

	0.00
	0.00
	15,000
	18,000
	21,000
	23,000
	
	
	
	
	25,000

	RevisePartnerships between universities, pedagogical colleges and employers established through the HEIP (Number)

	Sep/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0.00
	0.00
	5.00
	9.00
	15.00
	
	
	
	
	
	15.00

	ReviseShare of women enrolled in STEM programs developed or improved through project implementation (Percentage) 

	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	
	
	
	
	
	Dec/2025

	0
	0
	0
	24.30
	26.00
	
	
	
	
	
	29.00

	Revised3 – Project Management, and Monitoring and Evaluation

	ReviseProject beneficiaries reporting that effective engagement processes have been established (Percentage)

	Dec/2020
	Dec/2020
	Dec/2021
	Dec/2022
	Dec/2023
	Dec/2024
	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	Dec/2029

	0.00
	0.00
	0.00
	0.00
	0.00
	30.00
	0.00
	0.00
	35.00
	0
	40.00

	Revised4 - Internationalization of Higher Education

	NewStrategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees (Text) Component

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	Strategic Plans with time bound actions committed and signed
	15% actions in the Signed Strategic Plans implemented
	35% actions in the Signed Strategic Plans implemented
	60% actions in the Signed Strategic Plans implemented
	
	
	
	
	
	
	80% actions in the Signed Strategic Plans implemented

	ReviseTeaching and non-teaching staff acquiring minimum B2 level in English and/or any other foreign languages (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	30
	70
	150
	200
	
	
	
	
	
	
	200

	ReviseStudents' living in renovated dormitories (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	355
	450
	1,950
	2,400
	
	
	
	
	
	
	2,850

	NewRefugees living in renovated dormitories, disaggregated by gender (Number)

	Dec/2025
	Dec/2026
	Dec/2027
	Dec/2028
	
	
	
	
	
	
	Dec/2029

	0
	0
	150
	280
	
	
	
	
	
	
	400

	
	
	
	
	
	
	
	
	
	
	

	NewShare of renovated dormitories with designs that incorporate climate resilience measures (Percentage) 

	Dec/2025
	Dec/2026
	Dec/2027
	
	
	
	
	
	
	
	Dec/2029

	None exist
	60
	40
	
	
	
	
	
	
	
	100






	Performance-based Conditions (PBC)



		Period
	Period Definition

	Period 1
	First six months of Project Implementation 2025

	Period 2
	First year of Project Implementation 2026

	Period 3
	Second year of Project Implementation 2027

	Period 4
	Third year of Project Implementation 2028

	Period 5
	Fourth year of Project Implementation 2029






		Baseline
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5

	1:University administrator (senior- and mid-level) trainings planned and approved (Number )

	0
	Training plan approved by MoER (scalable)
	
	
	
	

	0.00
	.40
	0.00
	0.00
	0.00
	0.00

	PBC allocation
	.40
	As a % of Total PBC Allocation 
	8%

	2:Senior- and mid-level HEI administrators trained and certified based on approved training plan (Number )

	0
	
	University administrators trained and certified (scalable)
	
	
	

	0.00
	0.00
	.60
	0.00
	0.00
	0.00

	PBC allocation
	.60
	As a % of Total PBC Allocation 
	12%

	3:Universities have implemented aggregate data sharing protocols for at least two data modules with the national HEMIS (Number )

	HEMIS does not exist
	Annual aggregate data sharing of at least two data modules between university and national HEMIS implemented (scalable)
	
	
	
	

	0.00
	1.00
	0.00
	0.00
	0.00
	0.00

	PBC allocation
	1.00
	As a % of Total PBC Allocation 
	20%

	4:Students and researchers from selected universities, and other relevant institutions trained and certified in research proposal writing to access external research funding (Number )

	0
	Number of Researchers trained and certified (scalable)
	
	
	
	

	0.00
	1.00
	0.00
	0.00
	0.00
	0.00

	PBC allocation
	1.00
	As a % of Total PBC Allocation 
	20%

	5:Financing attracted from Horizon Europe and European Research Council Grants (Amount(USD) )

	0
	
	Amount of Horizon Europe and European Research Council grants awarded to universities in Moldova (scalable)
	
	
	

	0.00
	0.00
	.50
	0.00
	0.00
	0.00

	PBC allocation
	.50
	As a % of Total PBC Allocation 
	10%

	6:Strategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees (Text )

	Strategic Plans with time bound actions committed and signed
	Strategic Plans signed and committed with MoER Approval
	
	
	
	

	0.00
	.50
	0.00
	0.00
	0.00
	0.00

	PBC allocation
	.50
	As a % of Total PBC Allocation 
	10%

	7:Additional international students enrolled and completed one semester in targeted universities (Number )

	300
	Number of additional international students enrolled and completed one semester (scalable)
	
	
	
	

	0.00
	1.00
	0.00
	0.00
	0.00
	0.00

	PBC allocation
	1.00
	As a % of Total PBC Allocation 
	20%










70

[bookmark: _Toc213830075][bookmark: _Toc1473338][bookmark: _Toc46426928][bookmark: _Toc46427881][bookmark: _Toc46428124]Annex 2: Verification protocol- Performance Based Conditions

	PBC Indicator Name  
	 University Administrator (senior- and mid-level) Training Plans prepared and approved (Number)

	Formula
	EUR 80,000 per university training plan submitted and approved for a maximum of 5 public universities

	Description
	This is a scalable PBC-1. University plan to train and certify its key administrators (heads of department and above) on governance, academic integrity, FM, student experience including for refugee students, and other areas relevant to key strategic reform initiatives. Training plans should be submitted by the university and approved by the MoER.

	Data source/ Agency
	MoER

	Verification Entity
	TPVA

	Procedure
	The contracted TPVA will review the plans and their approval.

	PBC Indicator Name
	 Senior- and mid-level HEI administrators trained and certified by an Independent Technical Entity based on approved University Administrator Training Plans (Number)

	Formula
	 EUR 3,000 per trained university administrator (up to maximum 200 administrators)

	Description
	 This is a scalable PBC-2. Number of university administrators trained and certified on governance, academic integrity, FM, student experience including for refugee students, and other areas relevant to strategic reform. ‘Trained’ means that the university administrators have undergone training, at minimum spanning three working days covering the topics mentioned above. Trainings should be provided by reputable institutions in the above areas. ‘University administrator’ means heads of departments, vice dean, dean, vice rector, and rector.

	Data source/ Agency
	 Training records submitted by the PMT

	Verification Entity
	 TPVA

	Procedure
	 The contracted TPVA will review evidence on the training of university administrators, including attendance sheets.

	PBC Indicator Name
	Universities that have implemented aggregate data sharing protocols for at least two data modules, including refugee student data, with HEMIS (Number)

	Formula
	EUR 200,000 per university sharing its data with national HEMIS for a maximum of 5 universities

	Description
	This is a scalable PBC-3. The National Higher Education Management Information System (HEMIS) is being established as a single platform system for universities’ reporting. Under this PBC-3, the national HEMIS and the university level administrative systems will be incentivized and supported to share data to inform sectoral-level decision making by the MoER. HEMIS will include data modules on (1) students and study programs, (2) administrative data, (3) human resource management, and (4) budget with automated data sharing between university-level Management Information Systems (UMIS) and the HEMIS system using Application Programming Interfaces or similar means. Data can include aggregate data on student enrolments including for refugee students, study programs offered at the universities including academic progress of students (including refugee students), administrative data, HR and finance data, as defined by MoER. Data sharing protocols (usually implemented using Application Programming Interfaces or APIs) for at least two modules between university information systems and national HEMIS must be implemented. All data systems and protocols must respect national data privacy and national cybersecurity laws. The PBC will be considered as met when the TPV confirms that the relevant annual aggregate data sharing protocols between university MIS and HEMIS have been implemented, are functional, the data sharing by the university is completed and the data shared is accurate and satisfactory to the MoER. 'Data sharing ' constitutes the sharing of relevant and full set of university data mapped to two HEMIS modules on an annual basis every academic year or as agreed between the university and the MoER. This PBC-3 will incentivize a maximum of five universities.

	Data source/ Agency
	 Documents prepared by the MoER’s Higher Education Department, review of the HEMIS to demonstrate the development and implementation of automated annual data-sharing protocols between universities and the HEMIS, review of the HEMIS and university MIS for data validity, or as cleared by the MoER

	Verification Entity
	 TPVA

	Procedure
	 The TPVA will review the documents and the HEMIS with the university-level MIS. 

	PBC Indicator Name
	Students and researchers from selected universities and other relevant institutions trained and certified in research proposal writing to access external research funding (Number)

	Formula
	 EUR 2,500 per researcher trained (up to maximum 400 researchers)

	Description
	 This is a scalable PBC-4. Number of students and researchers from selected universities, and those from other relevant institutions (including industry, non-profits and affiliate research organizations), who are trained and certified on proposal writing to access external research funding. This training is for the researchers, who are professional researchers and university professors, and may include PhD students. This includes researchers with a PhD that are employed at a Moldovan public university and other relevant private agencies who have participated in a relevant training program and attended all sessions of said training program. The training duration will be a minimum of eight hours. Training may include capacity building in the management of research grants such as research project planning, procurement of scientific infrastructure and equipment, project reporting, open science and publishing in national and international journals. NARD will issue certificates for those who complete the training successfully. 

	Data source/ Agency
	 Training certification records collected by NARD

	Verification Entity
	 TPVA 

	Procedure
	 NARD will collect training overview with attendance and certification records for all participants, as well as an evaluation report of the training, which will be shared with the TPVA for review.

	PBC Indicator Name
	 Financing attracted from Horizon Europe and European Research Council grants (Amount (USD))

	Formula
	 EUR 1 per every EUR 2 attracted from EU Horizon and European Research Council grants up to a maximum of USD 500,000

	Description
	This is PBC-5. This indicator measures the amount of financing secured by researchers from Moldova from competitive Horizon Europe and European Research Council grants. It provides an incentive of up to maximum of EUR 1 for every EUR 2 secured from external grants. Horizon Europe is the 9th European Framework Program from 2021 to 2027 with an envelope of over EUR 98 billion, which offers large research grants to European universities. The European Research Council, with an independent scientific council and excellence as the only condition of grant awards, offers a smaller portfolio of highly competitive grants to early stage and established research groups. University researchers in Moldova will apply to these highly competitive grants for research, technology transfer, and innovation as lead/co-lead/partner with other European universities. The indicator will be considered met with the winning announcement of an eligible grant proposal and grant agreement signed by Moldovan universities. For each successfully secured external grant, eligibility for the matching grant will include an assessment of the risk level of the planned research activities. The project will only support those successfully secured Horizon Europe / European Research Council grants that match the risk levels of this investment project and comply with World Bank Policies and Procedures. 

	Data source/ Agency
	 NARD’s database of university-level research grant agreements

	Verification Entity
	 TPVA

	Procedure
	 NARD and MoER will prepare a report based on the information in the database of grant agreements, including an assessment of the risk level of the planned research activities relative to the risk level of the investment project, and share the report with the TPVA for verification.

	PBC Indicator Name
	Strategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including for hosting refugees (Text)

	Formula
	EUR 100,000 per university strategic plan with time actions signed, agreed and approved, for a maximum of 5 universities

	Description
	This is a scalable PBC-6. indicator measures the signing of strategic plan including time-bound implementation action plans for internationalization by the Rectors of selected universities (to be implemented by Dec 2029). The action plan will be signed off by the vice-rector for international relations, the university rector and submitted to the MoER. These action plans will include, inter alia, yearly numerical targets for student recruitment at study program level, description of potential markets, actions to support the translation of curricula, language training requirements and planned, and support needed by the international office of the university, and a section addressing how they can improve hosting conditions for refugee students, and associated training plans. The PBC is considered as met when the Rector of the selected universities signs the Strategic Plan for internationalization of their universities and the MoER has reviewed and approved it, considering the strengths and weaknesses of the proposed study programs and the university, review of the cost estimates and practicality of the proposed actions. Any subsequent revisions to the strategic plans would need to be reviewed and approved by the MoER. 

	Data source/ Agency
	MoER and University records

	Verification Entity
	TPVA

	Procedure
	MoER will present the signed and approved strategic plans from the universities, and supporting documentation to the TPVA

	PBC Indicator Name
	 Additional international students enrolled and completed one semester in Selected Universities (Number)

	Formula
	 EUR 1000 per additional international student enrolled and completed one semester (up to maximum 1,000)

	Description
	This is a scalable PBC-7. Additional international students enrolled and completed one semester, as compared to baseline. International students are counted when they do not have Moldovan citizenship, pay a full tuition fee to a university supported by the project, and have completed one semester in the study program in person in Moldova. This indicator measures the additional number of international students enrolled in 5 targeted Moldovan universities supported by the project annually, namely "Ion Creanga" State Pedagogical University, Academy of Economic Studies, Technical University of Moldova, State University of Moldova, "Alecu Russo" State University from Balti. 
Baseline is established as 300 representing the number of international students enrolled in these five universities in Dec 2024.

	Data source/ Agency
	 University administrative records

	Verification Entity
	 TPVA

	Procedure
	 The TPVA will verify student enrollments.




	Performance Based Conditions (PBCs)
	PBC Targets

	PBC Value 

	PBC 1: University Administrator Training Plans prepared and approved 
	Up to five (5) University Administrator Training Plans prepared and submitted by the Public Universities and approved by MoER
	Formula: EUR 80,000 per each University Administrator Training Plan submitted by Public Universities and approved by MoER

PBC Value: EUR 400,000 

	PBC 2: Senior- and mid-level HEI administrators trained and certified by an Independent Technical Entity based on approved University Administrator Training Plans
	Up to two hundred (200) University Administrators trained and certified by Independent Technical Entity based on the approved University Administrators Training Plan for their respective universities
	Formula: EUR3,000 per trained University Administrator

PBC Value: EUR 600,000

	PBC 3: Universities have implemented aggregate data sharing protocols for at least two (2) data modules with the National HEMIS
	Up to five (5) Selected Universities that have implemented Aggregate Data Sharing Protocols for at least two (2) data modules with the National HEMIS
	Formula: EUR200,000 per Selected University

PBC Value: 
EUR 1,000,000

	PBC4: 
Students and researchers from Selected Universities and other Relevant Institutions trained and certified by NARD in research proposal writing to access external research funding

	Up to four hundred (400) students and researchers from Selected Universities and other Relevant Institutions trained and certified by NARD upon completion of the capacity building program in management of research grants
	Formula: EUR 2,500 per researcher trained 

PBC Value: 
EUR 1,000,000

	PBC5: 
Financing attracted from Horizon Europe Grants and/or European Research Council Grants 

	Up to EUR 500,000 of Horizon Europe Grants and/or European Research Council Grants awarded to Selected Universities 
	Formula: EUR1 per every EUR2 attracted for Eligible Research Activities

PBC Value: EUR 500,000

	PBC6: 
Strategic plans signed by the rectors of the Selected Universities for implementation of time-bound actions for internationalization
 
	Up to five (5) Selected Universities with strategic plans agreed and signed by the respective rectors and approved by the MoER
	Formula: EUR100,000 for each signed university action plan 

PBC Value: EUR 500,000 

	PBC7: Additional international students enrolled and completed one semester in the Selected Universities
	Up to one thousand (1000) additional international students enrolled and completed one semester in the Selected Universities
	Formula: EUR1000 per additional International Student 
PBC Value: 
EUR 1,000,000






















[bookmark: _Toc213830076]Annex 3. Key Tasks and Qualifications for Core Staff of the Project Management Team
[bookmark: _Toc420072885][bookmark: _Toc422988873][bookmark: _Toc423002388][bookmark: _Toc423003199][bookmark: _Toc1473339]Project Coordinator
· [bookmark: _Toc422988874][bookmark: _Toc423002389][bookmark: _Toc423003200][bookmark: _Toc420072886]Providing assistance to the Project Executive Director (PED) on all matters related to the project, including maintaining the PED regularly updated on the eventual risks and difficulties arisen in the implementation calendar, based on an early-detecting faults’ system and suggesting the proper solutions, as well as monitoring the implementation of the adopted measures; 
· [bookmark: _Toc422988875][bookmark: _Toc423002390][bookmark: _Toc423003201]Serving as the key counterpart for interactions with the World Bank, including all official requests and exchanges pertaining to the daily management of the Project, preparing the agenda for World Bank visits, organizing meetings at the Bank request, following up on requests and recommendations by WB;
· [bookmark: _Toc422988876][bookmark: _Toc423002391][bookmark: _Toc423003202]Coordinating project implementation, including promoting and facilitating communication among MoER’s staff, external consultants and all educational institutions involved in Project implementation; 
· [bookmark: _Toc422988878][bookmark: _Toc423002393][bookmark: _Toc423003204]Coordinating hiring and supervision of local and international consultants hired under the Project, including reviewing their TORs, monitoring their deliverables, and facilitating interaction with various government offices; 
· [bookmark: _Toc422988879][bookmark: _Toc423002394][bookmark: _Toc423003205]Drafting the annual planning of the Project Implementation Plan, ensuring its consistency with the project’s Procurement Plan, and ensuring that both are periodically reviewed and, as needed updated; 
· [bookmark: _Toc422988880][bookmark: _Toc423002395][bookmark: _Toc423003206]Consolidating Project Activities Reports submitted by the officials responsible for the components for submission to the PED; 
· [bookmark: _Toc422988882][bookmark: _Toc423002397][bookmark: _Toc423003208]Supervise the monitoring of all project indicators;
· [bookmark: _Toc422988883][bookmark: _Toc423002398][bookmark: _Toc423003209]Preparing semi-annual Progress Reports for submission to the World Bank;
· [bookmark: _Toc420072909]Oversees project implementation, including contract execution, and protocols of collaboration;
· Supervise the implementation of the GRM;
· Updating the World Bank and MoER on all matters related to the monitoring of the Project;
Qualification requirements
The Project Coordinator should have: 
· A university degree and a master’s degree in relevant area (administration, economics, etc.)
· At least five years working experience in project management and planning, preferably in the education sector.
· Fluent in Romanian and English (both oral and written); fluency in Russian will be considered an advantage.
· Demonstrated ability to work in teams, communicating with all team members and coaching more junior members of the team.
· Demonstrate strong interpersonal skills and good written and oral communication skills in Romanian.
· High standards of personal integrity and ability to treat all individuals with fairness and respect. 
· Experience working with World Bank-supported projects will be an advantage.
[bookmark: _Toc1473341]Procurement Specialist 
a) Advise Project Executive Director (PED)/Project Coordinator and MoER’s relevant staff on all procurement related matters and assist the PED with communicating to the World Bank on the issues related to procurement;
b) In cooperation with the PED/Project Coordinator and implementing departments, update on a regular basis the Project Procurement Plan and submit them to the World Bank for review and approval;
c) In cooperation with MoER carry out the related procurement activities in accordance with World Bank procurement rules; this includes:
· preparation of procurement documents with technical input from the MoER, 
· launch the procurements process and ensure advertising, 
· organizing and overseeing clarification meetings (if applicable), 
· ensuring clarifications to Bids/tenders are distributed,
· organizing logistics for Bid/Tender submission,
· overseeing and organizing logistics concerning evaluation, 
· preparation and submission of evaluation reports to WB with technical input from the MoER,
· preparation of draft contracts, 
· participation in contract finalization discussions,
· monitoring contract implementation,
d) Liaise with beneficiary departments / institutions to finalize technical specifications for equipment to be procured for them and assure that technical specifications are vendor neutral;
e) In cooperation with the PED/Project Coordinator and MoER implementing departments prepare regular procurement monitoring reports for the MoER and the World Bank.
Qualification requirements
The Procurement Specialist should have:
· Higher education degree in economics, law, public administration, or related field;
· Proven expertise and knowledge of the World Bank or similar international organizations/agencies procurement rules and procedures;
· Proven expertise and knowledge of the national public procurement regulations and procedures
· At least 3 years of working experience in the field of procurement in projects financed by the World Bank or other international organizations/agencies;
· Excellent knowledge of English and Romanian (both written and oral), Russian would be an asset;
· Excellent knowledge of common PC office tools.
[bookmark: _Toc420072910][bookmark: _Toc422988887][bookmark: _Toc423002402][bookmark: _Toc423003213][bookmark: _Toc1473343]Financial Management Specialist
· Develop the Project accounting system in accordance with World Bank and Government accounting, reporting and auditing requirements, subsequently operate and update the system as necessary;
· Keep detailed Project accounts for IDA Credit funds in accordance with World Bank and Government accounting and auditing requirements, using the above developed accounting system and the national accounting system of the MoER; 
· Prepare quarterly and annual Project budgets;
· Prepare regular Project financial statements (quarterly or monthly, if necessary) in accordance with World Bank and Government reporting requirements; 
· Prepare all Financial Monitoring Reports, disbursement documents and documents for supplementing the Designated Account; 
· Set up and keep detailed financial records in accordance with the methodological rules on accounting and financial reporting in the budgetary system for easy access by IDA supervision mission and auditors; 
· Carry out any other activities related to Project financing and reporting as indicated by the Project Coordinator;
· Keep evidence of goods received from each supplier, according to Moldovan law. The evidence will be done by items and amounts – how many goods were received and how much was paid. To calculate the balance for each supplier at the end of each month;
· Verify the financial reports of Service providers;
· Collaborate with the Treasury, record of consultancy contracts and payments;
· Keep the accounts in accordance with the requirements of the Ministry of Finance.
· [bookmark: _Toc420072911]Prepare quarterly and annual financial reports for the Ministry of Finance and share them with the Administrative Financial Department of the MoER. 
Qualification requirements:
The Financial Management Specialist should have: 
· University degree in economics, accounting, finance or related fields 
· At least 3 years of previous work experience in accounting/financial management
· Knowledge of international and national accounting standards;
· Previous work experience in projects financed by international financial organizations will be an advantage
· Fluent in Romanian. Knowledge of Russian and English will be an advantage 
· Computer proficiency (1C, Windows, MS Office, Internet Explorer)
· Knowledge of education and construction sector will be an advantage.

Monitoring and Evaluation Specialist
· [bookmark: _Hlk43880477]Reporting on MHEP activities according to the Project Results Framework; 
· Developing and implementing of the monitoring & evaluation plan for MHEP activities; 
· Developing and maintaining of a database for data monitoring and evaluation;
· Collection, monitoring, and analysis of data and indicators; 
· Disseminating of monitoring data;
· Periodically review and update the Monitoring & Evaluation procedures implementation plan;
· Ensure the progress of the HEIP monitoring and evaluation activities;
· Ensure regularly data collection in a technically accurate and error-free format (projects progress reports, monitoring indicators and on eventual implementation issues etc.), data analysis and results evaluation;
· Develop Monitoring Plan for the site visits and other monitoring activities;
· Ensure that all the tools and logistics necessary for the field visits are available and set up on time. 
· Undertake regular field visits to the HEIP Beneficiaries to support implementation of M&E and supervise the progress achieved during the implementation phase of their activities;
· Reporting concerning progress of implemented projects;
· Monitor the Beneficiaries progress towards the HEIP subcomponent objectives; 
· Prepare progress and annual reports or info notes on project status on M&E findings, including but not limited to reporting on the project’s Results Framework;
· Evaluate implementation processes and performance and report on the progress achieved, outcomes generated, as well as to warn on implementation issues, risks and threats. Recommend measures for improvement;
· Assist the Project Coordinator in the preparation of project report documents described in the POM and HEIPOM.
· Disseminate in cooperation with the HEIP Officer the monitoring data and evaluation results.

Qualification requirements
· University degree in public administration, social sciences, education or related field. 
· At least 3 years of experience in monitoring and evaluation of projects, or relevant experience, financed by international organizations is a strong advantage;
· At least 3 years of experience in higher education system policies is a strong advantage;
· At least 2 years of experience in monitoring and evaluation of projects funded by development organizations; 
· Proven skills and experience in data collection, compilation, analysis and reporting;
· Excellent knowledge of English and Romanian (both written and oral) and ability to develop documents in English;
· Excellent knowledge of common PC office tools;



Higher Education Improvement Program Officer (HEIP Officer)
Initiating Phase
· Review and master the following key documents that will be used along the project life cycle:
· Project Appraisal Document, including the Project Paper of the Additional Financing; 
· Financing and Loan Agreements; 
· Disbursement and Financial Information Letter for IBRD Loan; 
· Procurement Regulations for Investment Project Financing (IPF) Borrowers;
· Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits;
· Project Operations Manual (POM) and Higher Education Improvement Project Manual (HEIPOM);
· Other relevant documents suggested by the Project Executive Director and the PMT Coordinator.
Planning Phase
· Adjust per the needs the HEIPOM;
· Develop the working plan for 2026-2029 for component 2;
· Develop the Annual Operational Plan (every year) for component 2.
· Conduct sessions with the PMT to review the key documents described above;
· Coordinate the development of the Procurement Plan (every year) for component 2;
· Prepare documents to conduct selection processes of Sub-project and Grant beneficiaries under component 2;
· Perform initial administrative control of Sub-project and Grant proposals

Execution and Monitoring Phase
· The HEIP Officer will closely work with the Sub-project beneficiaries to ensure that they plan realistically and implement the plan in a timely manner. In this regard, S/he will provide technical support to the beneficiary institutions. 
· The HEIP Officer will ensure that the beneficiaries comply with the environment, social standards of the Project.
· The HEIP Officer will support the PMT in reviewing the procurement plans of the Sub-projects and provide hands-on support to them for preparation/revision of the procurement plans, particularly from technical perspective.
· The HEIP Officer with the support of the subject specialists and consultants will review the individual and firm service Terms of References of the Sub-projects and provide technical guidance on the same to the Sub-project.
· HEIP Officer with support of PMT will be responsible for fiduciary issues with regard to Sub-project implementation: (i) ensuring that formal processes of procurement is functioning according to the Bank guidelines and perform its prior and post review with support of Procurement Specialist; (ii) check and transfer the Request for Proposals (RFPs) to Project Coordinator and Financial Management Specialist for disbursement of funds based on withdrawal application prepared by the grant recipients; and (iii) evaluate and send for approval to Project Coordinator the financial and narrative reports prepared by grant recipients concerning the use of grant funds;
· [bookmark: _Hlk43371668]Supervise and monitor the implementation of the HEIP following the HEIPOM;
· Supervise and monitor the implementation of the HEIP working plan for 2020-2025;
· Supervise and monitor the implementation of the Annual Operational Plan; for component 2;
· Supervise and monitor the implementation of the Procurement Plan for component 2;
· Keep track the progress of the indicators under component 2; 
· Participate in technical and operational meetings required by Project Coordinator;
· Participate in meeting with World Bank representatives during supervision missions required by the project Coordinator;
· Prepare project report documents related to the  Sub-components 2.3 and 2.4 and other activities described in the HEIPOM; 
· Ensure that key information is regularly collected and tracked so the Project can measure the progress towards the Sub-component objectives;
· Ensure that records are maintained of all applications, approvals and claims as defined in the HEIPOM;
· Provide support to Sub-project beneficiaries in preparation of their application forms according the HEIPOM;
· Participate in field visits to supervise the progress of the Sub-project beneficiaries on project implementation as required by the Project Coordinator;
· Support the Project Coordinator in other activities defined in the HEIPOM;
· Evaluate the operation and performance of the activities under the component 2 HEIP and propose any changes or additions required to ensure that the objectives will be achieved; 
· Ensure that all accounting procedures and internal controls related to  Sub-components 2.3 and 2.4 are adequately documented;
· Ensure that rapid and complete records are maintained of all applications, approvals, claims and payments.
· Facilitate and supervise any project evaluations conducted under the Project.
Closing
· Organize and archive all information collected during the Project life cycle according to the POM and the HEIPOM relevant to the Sub-components 2.3 and 2.4;
· Ensure that all consultancy products and services hired under the project are delivered before the closing date of the Project; 
· Ensure that all the indicators under component 2 are achieved;
· Support the Project Coordinator in organizing a final dissemination event to show the results and impact achieved by the Sub-components 2.3 and 2.4.
Qualification requirements
· University degree in economics, public administration or related field; 
· Good knowledge of the higher education sector of Moldova and their needs with experience in implementing tools and/or programs to support higher education sector or other relevant sectors in Moldova (at least 5 years); 
· Previous experience working with the Bank-supported projects would be an asset;
· Practical experience of working in the field of grant management and monitoring, with knowledge of the Bank or other IFIs’ procurement procedures, will be a strong asset; 
· Proven experience of working with national authorities, programme/project support or other relevant fields is an advantage; 
· Strong communication and teamwork skills
· Fluency in Romanian and English and ability to develop documents in English;
· Computer proficiency (Windows, MS Office, Internet Explorer).
 Environmental and Health and Safety Specialist
Support to Beneficiaries and Impact Assessment
· Assist project beneficiaries in identifying potential environmental, health, and safety impacts of proposed HEIP activities.
· Prescribe and guide the implementation of appropriate mitigation actions.
· Support beneficiaries in understanding and applying environmental policies and procedures (EA), ensuring legal and administrative compliance for dormitory renovations.
Screening, Appraisal, and Documentation
· Conduct environmental and social screenings for subprojects.
· Ensure that required environmental documentation (EAs, EMPs, Health & Safety plans) is prepared prior to investments.
· Evaluate environmental sections of project documentation for compliance with national legislation and World Bank requirements (as stipulated in the ESMF).
· Ensure that each HEIP beneficiary maintains an individual file with the complete set of environmental documents, aligned with the activity type and risk category (e.g., Checklist, Environmental Impact Assessment, required authorizations).
· Contribute to drafting the “Environmental Protection” sections for rehabilitation works contracts.
Monitoring and Reporting
· Monitor and regularly report on environmental, occupational health, and community safety impacts caused by financed activities.
· Visit each HEIP subproject site to ensure proper monitoring and compliance with ESMF and ESS.
· Monitor potential land acquisition issues under MHEP subprojects to ensure OP 4.12 is not triggered.
· Monitor implementation of the Environmental and Social Management Framework (ESMF) and provide technical assistance as required.
· Prepare narrative reports following field visits, including environmental recommendations at project hand-over.
· Develop and update Environmental and Social Management Plans (ESMP).
· Prepare Environmental Checklists and Monitoring Plans to be included in civil works contracts.
· Submit semi-annual and annual progress reports.
Stakeholder Engagement and Public Consultations
· Organize, conduct, and document public consultations at project sites.
· Ensure consistent and transparent stakeholder engagement in line with the Stakeholder Engagement Plan (SEP).
Workforce and Compliance with World Bank Standards
· Ensure proper implementation of the Labour Management Procedures (LMP).
· Guide staff and workers to comply with World Bank Environmental and Social Standards (ESS1, ESS2, ESS3, ESS4, ESS10).
· Guarantee alignment with the Bank’s environmental and social policies, providing expert input during consultations and mitigating potential risks at the earliest stages of project development.
Qualification requirements:
· Advanced university degree (Master’s or equivalent) in Environmental Sciences, Engineering, Occupational Health and Safety, or a related field.
· At least 5 years of proven professional experience in environmental and occupational health and safety management.
· Demonstrated experience with Environmental and Social Impact Assessments (ESIA) and preparation/implementation of Environmental and Social Management Plans (ESMPs).
· Familiarity with World Bank Environmental and Social Standards (ESS) or equivalent international safeguard policies.
· Strong knowledge of national environmental, health, and safety legislation in the Republic of Moldova.
· Experience in donor-funded projects (World Bank, EU, UN, or similar) will be considered a strong asset.
· Excellent analytical, reporting, and stakeholder engagement skills.
· Fluency in Romanian and English (written and spoken); knowledge of Russian is an asset.
Social Development Specialist
· Provide assistance to the project’s beneficiaries to determine the exact impacts that can be generated by proposed activities supported under each HEIP, as well as prescribe the required mitigation actions to be taken; 
· Conduct screening on social aspects and ensure that due social work (SEA/SH) is prepared for the proposed investments; 
· Monitor and report, on a regular basis, the effects on the environment that financed activities may provoke and ensure that mitigation is carried out. The Social Development Consultant will also have to visit each HEIP sub-project, and ensure proper monitoring for all HEIP sub-projects; 
· Monitor any land acquisition issues under MHEP sub-projects in order to make sure that OP 4.12 is not triggered;
· Support the MoER and HEIP beneficiaries in environmental policies and procedures (EA) covering legal and administrative conditions in terms of completeness and appropriateness with regard to the dormitory renovations; 
· Ensure that each HEIP beneficiary has a separate individual file that would be filled in with the set of social documents according to the planned activities and assigned risk category (Social Impact Assessment, necessary authorisations).
· Evaluation of the project documentation in compliance with the requirements of the national legislation and the World Bank, stipulated in the Environmental and Social Management Framework;
· Updating of the Environmental and Social Management Plan;
· Elaboration of the environmental checklist according to the Environmental and Social Management Plan;
· Elaboration of the Environmental and Social Monitoring Plan as part of the civil work contracts.
· Organization, conducting and documenting public consultations on the ground;
· Monitoring of the Environmental and Social Management Framework implementation and technical assistance provision;
· Drawing up narrative reports on each HEIP beneficiaries after field visits, including facilitating the development and issuing of environmental advice upon hand-over of the object.
· Elaboration of half-yearly reports.
· Elaboration of annual reports.
· Coordinate the implementation of project-activities related to citizen engagement and GRM. Report to the Project Coordinator on these activities. Collect data and information to measure the project indicators on these areas with assistance of the M&E Specialist of the PMT. 
Qualification requirements:
· Master’s degree preferably in social science, gender studies, communications, education, economy or a closely related field.
· At least 5 years of prior work experience in dealing with education and social development, especially in the national, regional, or international context including policy, citizen engagement. 
· 5 years of experience would be a strong asset.
· Prior work experience in GBT prevention.
· Understanding of gender equality, child protection, and addressing SEA/SH issues.
· Strong knowledge of Environmental and Social Framework principles and practices and understanding of their implementation mechanisms in an international financial institution, such as but not limited to the Bank.
· Understanding and familiarity with Moldovan legislation on social protection, access to information, public consultation, grievances, human rights.
· Proved experience in constructing and implementing stakeholder engagement programs with a range of stakeholders and the preparation of surveys would be an asset.
· Experience in developing awareness materials for projects or institutions on stakeholder engagement, child protection, social inclusion, prevention of GBV in school settings, Sexual Exploitation and Abuse (SEA) prevention would be an asset.
· Experience in social issues under the Bank Project would be considered a strong advantage.
· Proven track record of supporting, advising, and collaborating with Government entities.
· Fluency in written and spoken Romanian.
· Knowledge of English would be an asset.

Fiduciary support Procurement consultant 
· In cooperation with Project Coordinator and MoER, ensure that all procurement activities are carried out by the beneficiary institutions in full compliance with the World Bank Procurement Regulations for Investment Project Financing Borrowers – Procurement in Investment Project Financing of Goods, Works, Non-Consulting and Consulting Services, September 2023(hereinafter referred to as “Procurement Regulations”).
· Provide fiduciary support to project beneficiaries, including guidance on procurement planning, processes, and documentation.  
· Elaborate and share with sub-projects beneficiaries’ staff the templates of tender documents for procurement following national market in accordance with provisions of HEIPOM.
· Liaise with beneficiaries’ departments / institutions to finalize technical specifications for equipment to be procured for them and assure that technical specifications are vendor neutral.
· Offer support in development of the beneficiaries’ Procurement Plan in accordance with the World Bank requirements and the approved budget.
· Provide advice, mentoring, coaching and improve the procurement capacity of the sub-financing beneficiaries’ staff. Support and guide in preparation of good quality Terms of Reference and technical specifications.
· Offer support in updating on a regular basis the beneficiaries’ Project Procurement Plan (PP) and submitting it to the MoER and the Bank for review and approval.
· Support beneficiaries in uploading the PP in Systematic Tracking of Exchanges in Procurement (STEP), Bank’s online procurement planning and tracking tool to prepare, clear and update the PP and conduct all procurement transactions under the project. 
· Offer the full support in organization and conducting the training courses for the sub-financing beneficiaries on procurement aspects.
· Monitor progress for PPs implementation and present updated information related to sub-financing beneficiaries’ activities.
· Monitor contracts implementation.
· Prepare regular procurement monitoring reports related to the sub-financing scheme the for the MoER and the World Bank. 
· Monitor and ensure timely responses to procurement questions raised by the Bank on aspect related to sub-financing beneficiaries’ activities.
· Provide procurement advisory services to sub-financing beneficiaries’ as and when needed.
· Participate in technical and operational meetings required by the Project Coordinator.
· Carry out any other activities related to Project procurement and reporting linked to sub-financing scheme as indicated by the Project Coordinator.
Qualification requirements:
· Higher education degree in economics, law, public administration, or related field;
· Proven expertise and knowledge of the World Bank or similar international organizations/agencies procurement rules and procedures;
· Proven expertise and knowledge of the national public procurement regulations and procedures will be an asset;
· At least 3 years of working experience in the field of procurement in projects financed by the World Bank or other international organizations/agencies;
· Good knowledge of English and Romanian (both written and oral);
· Excellent knowledge of common PC office tools;
· Knowledge and expertise in the area of education would be an asset;
· Excellent communication and presentation skills.

Engineer/architect consultant
· Develop the bill of quantities for each object separately and submit them for approval to the responsible person from the Ministry of Education and Research (MoER).
· Assist the MoER in obtaining necessary approvals for the initiation of the renovation process.
· Work closely with the Procurement Specialist on designing bidding documents, in the development and updating a set of templates of Procurement Documents for the renovation and refurbishment of the students’ dormitories as well as other works to be carried out under sub-project, in accordance with World Bank procedures and building codes and laws of the Republic of Moldova, specifications for the designs, procurement of works for rehabilitation, and  technical supervision services;
· Technical supervision for the renovation of two student dormitories at higher education institutions:
· Obtain the building permit and other legal approvals required by law;
· Take action to resolve non-conformities, defects that arise during the execution of the works, and project deficiencies;
· Ensure the inspection and acceptance of construction works upon completion and/or at the end of the warranty period.
· Ensure that the constructions are examined by certified technical experts in cases where the works are carried out according to Building Code.
· Monitor and verify that the quality of the work execution meets the project requirements, current normative documents, technical specifications, and site instructions given by the investor and the designer.
· Verify the quantities of work performed and sign the acceptance reports for the executed works.
· Monitor project solutions regarding environmental protection.
· Provide support in primary examination (verification of all documents, authorizations, licenses, etc., in accordance with legislative requirements) and technical evaluation of received bids for dormitories renovation, including checking expenditure estimates.
· Supervise the implementation of renovation contracts.
· Ensure compliance with work schedule deadlines.
· Conduct site visits to monitor renovation progress (including quality and volume of work, as appropriate) and provide reports to the responsible person at the Ministry of Education.
· Coordinate renovation activities with all stakeholders.
· Coordinate with the MoER regarding any changes in expenditure estimates during the project.
· Regularly report any issues to the Ministry related to renovations and propose solutions to improve problematic situations if necessary.
· Maintain correspondence with contractors to ensure successful project implementation.
· Assist the MoER in accepting completed works, including all relevant documentation.
· Verify compliance with all measures required by the works reception committee.
· Ensure compliance with the agreed Environmental and Social Management framework.  
· Transmit all deliverables, including any other documents related to the assignment, to the responsible department of the MoER.

Qualification requirements

· Higher technical education: engineering and management in construction, construction and civil engineering, architecture and urbanism;
· Knowledge of national building legislation (Law 721/1996, Law 163/2010, Code. No.434 of 28.12.2023);
· Knowledge of the regulatory base in the field of construction and design (CP A.04.02:2023, CP B.01.01:2023, NCM C.01.02.2017/A1:2021, CP A.02.02.2018, NCM C 01.12:2018, NCM L.01.03:2015, CP L.01.01-2012) and other regulations that are in force;
· Knowledge of international building regulatory base and the best practices in building educational institutions will be an asset;
· Minimum seven years of experience as a specialist in the construction field, experience in civil engineering and architecture;
· Knowledge of project documentation control procedures;
· Working with international organizations would be an asset;
· Proven experience of technical supervision of construction works of social and educational objects costing at least 2 million MDL per object, in the last 5 years;
· Working experience with Nearly zero-emission buildings (NZEB) would be an asset;
· Good knowledge of Romanian, knowledge of English would be an asset;
· Good computer knowledge, including AutoCad, ArhiCad, WinCmeta, Microsoft Office, Internet and social media etc.
· Developed organizational capabilities, good communication skills, high level of responsibility, creative approach in problem solving, experience in planning and analysing the work done.

Consultant for internationalization-related activities 
· Provide support to the MoER, PMT and selected HEIs with the implementation and monitoring of internationalization activities;
· Provide technical support to the MoER and selected HEIs for development of strategic plans and costed action plans with milestones;
· Review the strategic plans and costed action plans prepared by the HEIs and provide comments;
· Ensure continuous communication within and between MoER’s departments responsible for internationalization, selected universities and PMT as well as interactions, as appropriate, with the World Bank team related to internationalization activities;
· Be responsible for reviewing the existing draft Terms of References (ToRs) and for reviewing and improvement of the new ToRs related to selection of individual consultants and firms on internationalization activities, according to Project’s Implementation Plan, Procurement Plan as well as MoER, PMT and selected universities’ requirements and needs;
· Assist the MoER, selected universities and PMT in technical evaluation of the received expressions of interest toward individual and firms selection according to qualification requirements;
· Provide assistance and support to PMT for drafting reports and info notes on internationalization activities for the Project Executive Director and the World Bank, as appropriate;
· Monitor and evaluate the tasks and deliverables of the contracted individuals and firms on internationalization activities according to developed ToRs and provide comments and suggestions, as appropriate.

Qualification requirements
· A university degree in education, management or administration area. A Master’s degree and a PhD will be an asset;
· Good understanding of Moldovan higher education sector, good knowledge of the latest education reforms and policies in Moldova;
· At least 5 years of practical experience in education projects;
· Proven experience in preparation of strategic and action plans, budgeting and costing, and preparation of good quality ToRs; 
· Work experience in the field of internationalization of higher education would be preferred;
· Work experience with World Bank-supported or other international projects will be an advantage.
· Fluent in Romanian and English (both oral and written); 
· Demonstrate strong interpersonal skills, self-organization, ability to work in teams, communicating with all team members.
· Demonstrate strong IT skills particularly MS Office and other relevant software, including project planning and budgeting software.

Technical Policy Advisor
· Convene the meeting of Higher Education Stakeholders Committee, prepare meeting agenda and minutes of the meetings for distribution and necessary actions.
· Provide strategic and technical support to strengthen collaboration among the agencies, relevant Ministries, industries with institutions to forge and strengthen cross-sector and institutions collaboration.
· Under the leadership of the Education Minister and MoER Senior Leadership provide close oversight to the implementation of Agriculture Innovation Center.
· Provide support to the MoER on the reforms initiated in the higher education sector, analyze educational data to inform policy and program decisions; 
· Provide expert advice on education best practices, research and innovations, strategic policy initiatives, including academic integrity, financial management in higher education, refugee response, etc.;
· Contribute to the development of policy documents and collaborate with MoER departments and other stakeholders to draft methodologies, and other relevant documents related to higher education reforms;
· Ensure continuous communication with and between MoER’s departments and divisions involved in project implementation, NARD, beneficiary higher education institutions, and PMT as well as interactions, as appropriate, with the World Bank team related to all the Project activities;
· Act as a contact person between the MoER, NARD Consultants (individuals and firms), Agriculture Innovation Center and other stakeholders during the assignments implementation.

Qualification requirements
· A university degree in education, management or administration area;
· In-depth knowledge of Moldovan higher education sector, good knowledge of the latest education reforms and policies in Moldova;
· Previous experience of being a senior leader (Rector, Vice-rector, Dean) in a reputed University/Academic Institutions will have advantage;
· Proven experience in development and review of education project documents; 
· At least 10 years of work experience in education related projects;
· Work experience with World Bank-supported or other international projects would be an advantage;
· Fluent in Romanian and English (both oral and written); 
· Demonstrate strong interpersonal skills, self-organization, ability to work in teams, communicating with all team members.

Financial specialist 
· Cooperation with the Treasury, registration of contracts, processing of local and international payments, after their approval by the project manager and executive director;
· Assist at the elaboration of annual budgets of the Project based on the Project Implementation Plan and according to the budget framework of the Ministry of Finance, as well as monitoring the allocations of the budget;
· Assist at the preparation of the regular financial statements of the Project (quarterly or monthly, if necessary), in compliance with the World Bank and national reporting requirements, within institutions financed from the budget;
· Assist at the preparation and keeping detailed financial records in accordance with methodological rules on accounting and financial reporting in the budget system, for easy access by the monitoring mission and audit;
· Accounting of the goods procured from the project, starting with the registration in account system and finalize with their transmission, if necessary;
· Assist to compilation of the financial reports drafted and submitted by the beneficiaries of the sub-project into the general financial statements of the Project;
· Assist to preparing quarterly and annual financial reports for the Ministry of Finance and submitting them to the Financial Administrative Department of the MoER;
· Financial assistance for the beneficiaries of the project according to the activities proposed by the Bank.
· Assist in the collection of information for PBCs disbursement;
· Structuring and archiving the financial documentation from the project appropriately (in electronic format and on paper) in accordance with the requirements of the World Bank and MoER;
· Quarterly records with debtors and creditors by preparing the verification acts;
· Other responsibilities relevant to the position of financial assistant assigned by the project coordinator.

Qualification requirements
· University degree in economics, accounting, finance or related fields;
· Knowledge of international and national accounting standards including budget accounting;
· At least 5-7 years of previous work experience in accounting/financial management;
· At least 3 years of previous related work experience in institutions financed from the budget;
· Previous work experience in projects financed by international financial organizations will be an advantage;
· Fluency in Romanian. Knowledge of English will be an advantage;
· Computer proficiency (1C, Windows, MS Office, Internet Explorer);
· Knowledge of SI-Trezoreria system; 
· Knowledge of education sector will be an advantage.

[bookmark: _Toc25149425][bookmark: _Toc25149497][bookmark: _Toc25149426][bookmark: _Toc25149498][bookmark: _Toc46425758][bookmark: _Toc46428193][bookmark: _Toc213830077]Annex 4. Interim financial reports
	Statement of Designated Account 
 (EUR)

	Opening balance as at 
	

	Add: Cumulative unexplained discrepancy
	

	Advance during the year
	

	Less: Refund to IDA during the period
	

	Present outstanding amount advanced to SA
	

	SA closing balance as at carried forward to next period
	

	Add: Amount of eligible expenditures paid during year
	

	Service charges
	

	Less: Interest earned
	

	Total advance accounted for
	

	Discrepancy
	



Extract from the Special Account of the Project                
                                                                                                            (EUR)
	Opening balance of the special account 
	

	Total credit (plus):
	IDA advance to the special account during the period

	

	
	IDA additional financing to the special account during the period
	

	Total debit (minus):
	Refund to IDA from special account during the period

	

	
	Eligible expenditures from IDA funds paid from the special account during the period 

	

	Closing balance of the special account 
	



WORKING DRAFT

WORKING DRAFT
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Annex 4.1 Form of Statement of Expenditures (SOE)
Statement of Expenditures (SOE) For
Goods, Works, Non-Consulting, Consulting Services, Training, Operating Costs, Sub-Grants and Sub-Projects
Payments made during the period from 	to 			Loan No.: 			 Application No.: 			 Category No.: 	1		 SOE No.: 		
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Supplier’s Name
	WB
Contract Number in Client Connection
	Type of Good or Service (GO/CW/CS/ Non-CS/TR/OC) Brief Description
	Currency and Total Amount of Contract
	Currency and Total Amount of Invoice Covered by Application (Inclusive of Taxes)
	% Financed by IBRD
	Amount Eligible for Financing
(5 x 6)
	Exchange Rate
	Currency and Amount Paid from Designated Account
	Date of Payment
	Remarks

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	



Supporting documents for this SOE retained at (location).

Annex 4.2 Form of customized SOE for PBC-linked Expenditures

Statement of Expenditures (SOE) For
Goods, Works, Non-Consulting, Consulting Services, Training and Operating Costs (Category 4)

Payments made during the period from 	to 			Loan No.:
Application No.:
Category No.:
SOE No.:_____________
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Item No.
	PBC
Description
	Completed (% for scalable PBCs)
	Amount allocated (per Schedule 4 to the LA)
	Amount achieved (for scalable PBCs it can be different than amount allocated)
	Project expenditures amount incurred (Provide detail by GO/W/NCS/CS)
	Amount Requested in this Withdrawal Application
	Eligible %
	Amount eligible for financing
	Amount of documentation of prior advance to DA (if applicable)
	Amount to be reimbursed (if applicable))
	Difference between (5) and (9) [amount to be further documented (if 5>9) or used for future PBC achievements (if 9>5)]

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	



Supporting documents for this SOE retained at (location).
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[bookmark: _Toc213830078][bookmark: _Toc46428230]Annex 5. Sample of the Terms of reference for the financial audit of the MHEP 
TERMS OF REFERENCE 
FOR THE FINANCIAL AUDIT OF THE MOLDOVA HIGHER EDUCATION PROJECT FOR THE FINANCIAL YEAR ENDED 


Introduction
On May 19, 2020, the Republic of Moldova and the International Development Association signed the Financing Agreement (6542-MD) for the implementation of Moldova Higher Education Project. The Financing Agreement was ratified by the Law no 103 dated June 18, 2020. The total cost of the credit is EUR 35.7 million (US$39.4 million equivalent). The Additional Financing (AF) is financed by an International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Project will be implemented over a period of 9 years, from 2020 to 2029.
The Project Development Objective (PDO) is to improve the labor market orientation of selected higher education institutions and the quality assurance mechanisms. 
Under the AF, the Project is comprised of five components, as described below: 
[bookmark: _Hlk46138934]Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives ;
Component 2 - Improving the Labor Market Orientation, Research and Innovation;
Component 3 - Project Management, and Monitoring and Evaluation;
Component 4 – Internationalization of higher education;  
Component 5 – Contingency Emergency Response. 


Component 1 - Improving the Quality Assurance Mechanisms;
The cost of this Component is EUR 5.99 million. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. 
It comprises three sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing.
Sub-Component 1.1 – National Qualifications Framework and Quality Assurance (cost = EUR 2.56 million). 
This sub-componentSub-component will finance relevant activities in higher education quality assurance, including (i) the development and revision of qualification standards in alignment with the NQF, and (ii) the improvement of the existing QA mechanisms.
Sub-component 1.2 – System Management and Monitoring (cost = EUR 1.33 million). 
This sub-component will finance activities to improve the higher education system’s management and monitoring capacity.
Sub-component 1.3 - Higher Education Financing (cost = EUR 0.10 million). 
To improve the internal efficiency of Moldova’s higher education system, which would ultimately help to channel more public funds toward the improvement of this system’s quality, this sub-component will support the piloting and implementation of the financial model that the MoER developed in 2018 and approved in June 2020. This financial model includes a performance-based component.
Sub-component 1.4 – Strategic Policy Initiatives (cost =AF EUR 2.00 million equivalent, IPF PBC)
The objective of this new Sub-component is to support the capacity building of university administrative leadership and mid-level management teams to implement results-based strategic policy initiatives aimed at: 
(i) improving administrative and financial efficiency of the higher education sector; 
(ii) incentivizing systematic data-sharing between universities and the MoER through the HEMIS; 
(iii) strengthening academic integrity norms and compliance practices; and 
(iv) improving the academic experience of students, including to refugee students, through a more strategic approach, including collection and use of better data, and enable institutions to provide appropriate (labor-market oriented) training. 

Component 2 - Improving the Labor Market Orientation, Research and Innovation 
The cost of this component is EUR 41.27 million. This component will finance the design and implementation of a targeted and needs-based program (HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity. 
Sub-component 2.1 - HEIP Preparation (cost = EUR 0.69 million). 
This sub-component will finance technical assistance for the (i) preparation of improvement programs (proposals) by eligible higher education institutions and colleges, including the development of guidelines for beneficiaries, (ii) evaluation of these proposals, and (iii) constant and high-quality fiduciary support (procurement and financial management) at the HEIP implementation stage. These activities would help with mitigating the risk associated with the limited fiduciary capacity of some HEIP beneficiaries. 
	Sub-component 2.2 – HEIP Implementation (EUR 24.71 million).
This sub-component will finance the implementation of the HEIP’s awarded proposals. Upon World Bank’s approval of the criteria for the selection of HEIP beneficiaries, the MoER will invite eligible public higher education institutions and pedagogical colleges to prepare proposals for addressing their needs in labor market orientation, research and learning. Eligible activities for financing through the HEIP include: purchase of goods, minor civil works, consultants’ services, non-consulting services, training and operating costs. The HEIP will finance minor civil works for the renovation of learning spaces of eligible pedagogical colleges; any minor civil works that may be needed for the implementation of proposals prepared by higher education institutions should be financed from sources other than the HEIP.
Sub-component 2.3 – Improving Research and Innovation in Higher Education
The cost of this new Sub-component is EUR 11.50 million, IPF PBC. 
The objective of this new Sub-component is to improve the capacity of research and innovations by: 
· improving the institutional capacity of NARD for the management of research and innovation in the higher education sector; 
· strengthening the capacity of Moldovan researchers in writing research proposals to access competitive research grants from Horizon Europe and other sources; 
· upgrading the research infrastructure[footnoteRef:15] in priority sectors, including areas of SMART Specialization to enable cutting-edge research; and  [15:  Research infrastructure will include goods (e.g. equipment, software), (minor) civil works, in combination with limited technical assistance, non-consulting services, consulting services and training.] 

· promoting research among young researchers.
Sub-component 2.4 - Establishing Agriculture Innovation Center (Cost =EUR 4.37 million)
The objective of this Sub-component is to support the establishment of an innovation center focusing on climate-resilient agriculture and food technology to strengthen collaboration and partnership between the university and the private sector for technology transfer, offer high-quality training and internships to the students and entrepreneurs, create business incubation and acceleration for start-ups, conduct applied research directly relevant to the Moldovan agriculture sector, and conduct industry outreach. 
	Component 3 - Project Management
The cost of this component is EUR 3.58 million. This component will support the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary and technical support to the implementation of the Project for its full duration. 
Component 4 – Internationalization of higher education
The revised cost of this component under the AF is EUR 22.36 million. 
Harnessing the benefits of improved quality and relevance of the higher education programs achieved under the project, this component will support internationalization of select higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing select students, dormitories with modern amenities that would enhance student’s on-campus experience.
Sub-component 4.1 - Internationalization of Higher Education Programs 
The cost of this sub-component under the original project is EUR 2.50 million. The implementation of this sub-component is under the responsibility of the MoER and selected higher education institutions. 
The cost of this sub-component under the AF is EUR 1.5 million.
The objective of this sub-component is to incentivize Moldovan universities to undertake a set of time-bound activities that would make the current higher education system more attractive for international and refugee students, teachers and researchers through PBC-6, and incentivize the key result of increasing the number of international students studying in selected programs in Moldova through PBC-7. This component will also support institutions to better respond to the refugee crisis by offering cultural induction programs and support services.
Sub-component 4.2. Enhancing Students’ on-campus Living Experience 
The total cost of this Sub-component is EUR 19.86 million.. The implementation of this sub-component is under responsibility of beneficiary universities.
The primary objective of this Sub-component is the renovation and refurbishment of student dormitories in selected universities, critical for providing decent housing facilities to students. Dormitories also play an important role in addressing the refugee crisis, by providing accommodation to refugee students and vulnerable refugee families.  This will include updating the designs using climate-resilient and universal design standards to renovate and refurbish existing dormitories
Component 5 - Contingent Emergency Response Component (CERC)
This component is included in accordance with the World Bank IPF Policy, contingent emergency response through the provision of immediate response to an Eligible Crisis or Emergency, as needed, including for persons with disabilities and other marginalized groups. It will allow the Government to request from the World Bank rapid reallocation of project funds to respond promptly and effectively to an emergency or crisis (such events may include a disease outbreak). This would be the result of a natural disaster or crisis that has caused or has the potential to cause a major adverse impact to the education sector. An operation manual for this component will be developed by the MoER within six months after effectiveness.
[bookmark: _Hlk46224486]Objective
The objective of the audit of the project financial statements is to enable the auditor to express a professional opinion on the project’s financial position as at the end of [audit reference date] and of the income and expenditure for the accounting period ending on that date. The project’s books of account provide the basis for preparation of the financial statements and are established to reflect the financial transactions in respect of the project. 
Responsibility for preparation of financial statements
MoER is responsible for the preparation of financial statements, including the maintenance of adequate accounting records and internal controls, the selection and application of accounting policies, the safeguarding of the assets of the project, and adequate disclosure. As part of the audit process, the auditor will request from management written confirmation concerning representations made to us in connection with the audit.
Scope
The audit will be conducted in accordance with International Standards on Auditing [or refer to relevant national standards or practices]. Those Standards require that the auditor plans and performs the audit to obtain reasonable assurance about whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.
In complying with International Standards on Auditing, the auditor is expected to pay particular attention to the following matters, including special considerations for public sector entities:
(a)	In planning and performing the audit to reduce audit risk to an acceptably low level, the auditor should consider the risks of material misstatements in the financial statements due to fraud, as required by International Standard on Auditing 240: The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements. 
(b)	When designing and performing audit procedures and in evaluating and reporting the results                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            thereof, the auditor should recognize that noncompliance by the entity with laws and regulations may materially affect the financial statements, as required by International Standard on Auditing 250: Consideration of Laws and Regulations in an Audit of Financial Statements.
(c) 	The auditor should communicate audit matters of governance interest arising from the audit of financial statements to those charged with governance of an entity, as required by International Standard on Auditing 260: Communication of Audit Matters with those Charged with Governance.
(d) 	The auditor should communicate appropriately to those charged with governance and to management any deficiencies in internal control that the auditor has identified in an audit of financial statements, as required by International Standard on Auditing 265: Communicating Deficiencies in Internal Control to Those Charged with Governance and Management.
(e) 	To reduce audit risk to an acceptably low level, the auditor should determine overall responses to assessed risks at the financial statement level, and should design and perform further audit procedures to respond to assessed risks at the assertion level, as required by International Standard on Auditing 330: The Auditor’s Responses to Assessed Risks.
(f) 	When certain aspects of an entity’s operations are performed by a third-party service provider, the auditor is expected to include an understanding and assessment of the internal control environment of the service provider during the audit process, as required by International Standard on Auditing 402: Audit Considerations Relating to an Entity Using a Service Organization.
(g)	As part of the audit process, the auditor is expected to obtain written representations from management and, where appropriate, those charged with governance, as required by International Standard on Auditing 580: Written Representations. 
(h) 	When the external auditor decides to use the work of an entity’s internal audit function to modify the nature or timing, or reduce the extent, of audit procedures to be performed directly by the external auditor, the determination shall be in accordance with International Standard on Auditing 610 (Revised): Using the Work of Internal Auditors.  
( i)	In determining whether to use the work of an auditor’s expert or the extent to which the work of an auditor’s expert is adequate for audit purposes, the determination shall be made in accordance with International Standard on Auditing 620: Using the Work of an Auditor’s Expert.
In evidencing compliance with agreed project financing arrangements, the auditor is expected to carry out tests to confirm that:
[bookmark: _Hlk46226942](a) 	External funds for Components 1, 2, 34 and 5 have been used in accordance with the provisions of the relevant general conditions, relevant financing agreement, and only for the purposes for which the financing was provided. Relevant general conditions are presented in the Financing Agreement no. 6542 (Moldova Higher Education Project) , approved by the Law no.103 dated June 18, 2020, Project Appraisal Document and POM and HEIPOM.  
(b)	The funds for the HEIP beneficiaries have been provided and used in accordance with the relevant financing agreements, with due attention to economy and efficiency, and only for the purposes for which they were provided.
( c)	Goods and services financed have been procured in accordance with the relevant general conditions and relevant financing agreements[footnoteRef:16], including specific provisions of the World Bank Procurement Guidelines[footnoteRef:17]; [16:  Depending on the complexity of procurement activities, the auditor may consider involving technical experts during the audit engagement. Consideration to use of the work of experts should be brought to the early attention of the borrower and the World Bank for mutual agreement and appropriate guidance.]  [17:  See “Guidelines: Procurement of Goods, Works, and Non-Consulting Services under IBRD Loans and IDA Credits and Grants by World Bank Borrowers”, dated January 2011, revised in July 2014 (“Procurement Guidelines” – http://pubdocs.worldbank.org/en/492221459454433323/Procurement-GuidelinesEnglishJuly12014.pdf), and the “Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and Grants by World Bank Borrowers”, dated January 2011, revised in July 2014 (“Consultant Guidelines” – http://pubdocs.worldbank.org/en/894361459190142673/ProcurementConsultantHiringGuidelinesEngJuly2014.pdf). ] 

(d) Necessary supporting documents, records, and accounts have been kept in respect of all Project ventures including expenditures reported via Summary Report or Statements of Expenditures (prepared for Components 1, 2,  3, 4 and 5). The auditor is expected to verify that respective reports issued during the period were in agreement with the underlying books of account – Components 1, 2,  3, 4 and 5; 
(e) Where Designated Accounts have been used, they have been maintained in accordance with the provisions of the relevant general conditions and relevant financing agreements;
[bookmark: _Hlk46227545](f) Review the compliance on each of the financial covenants provided by the Financing Agreement no. 6542, (Higher Education Project) for all three Goods, works, and services financed have been procured in accordance with relevant financing agreements,[footnoteRef:18] including specific provisions of the World Bank Procurement Guidelines.[footnoteRef:19].  [18:  Depending on the complexity of procurement activities, the auditor may consider involving technical experts during the audit engagement. In cases where such experts are involved, the auditor is expected to comply with provisions of International Standard on Auditing 620: Using the Work of an Auditor’s Expert. Consideration to use of the work of experts should be brought to the early attention of the borrower and the World Bank for mutual agreement and appropriate guidance.]  [19: ] 

Project financial statements
The auditor should verify that the financial statements have been prepared in accordance with International Public Sector Accounting Standards The financial statements should include:
(a) Report on financing sources and uses of funds – Components 1, 2, 3, 4 and 5;
(b) Report on Expenditures shown under the main project components and by main categories of expenditures, both for the current fiscal year and accumulated to-date – Components 1, 2, 3, 4, and 5;
( c) A Statement of Designated Account; and
(d) A Summary of Summary Reports or SOEs used as the basis for the submission of withdrawal applications. 
(e) When the entity makes publicly available its approved budget, a comparison of budget and actual amounts either as a separate additional financial statement or as a budget column in the financial statements; and
(f) Notes, comprising a summary of significant accounting policies and other explanatory notes.
[The explanatory notes should include reconciliation between the amounts shown as “received by the project from the World Bank” and those disbursed by the Bank and a summary of movements on the project’s designated account.] 
Review of Statements of Expenditure and Interim Unaudited Financial Statements
The auditor is required to audit all SOE/IFS submitted to the World Bank in support of requests for periodic replenishment of the project designated account(s). Expenditures should be examined for eligibility based on criteria defined in the terms of the financing agreement and detailed in the Project Appraisal Document. The auditor should report any ineligible expenditures identified as having been included in withdrawal applications and reimbursed.
Expenditures should be examined for eligibility based on criteria defined in the terms of the financing agreement and detailed in the Project Operations Manual. Where ineligible expenditures are identified as having been included in withdrawal applications and reimbursed, they should be separately reported.
The Project Financial Statements should include a schedule listing of individual Summary Reports or SOEs or IFRs used as the basis of disbursement withdrawal applications by specific reference number and amount. 
The auditor should pay particular attention as to whether:
a) the Summary Reports or SOEs or IFRs have been prepared in accordance with the provisions of the relevant financing agreement.
b) expenditures have been made wholly and necessarily for the achievement of project objectives.
c) information and explanation necessary for the purpose of the audit have been obtained; 
d) supporting records and documents necessary for the purpose of the audit have been retained, and
e) the Summary Reports or SOEs or IFRs can be relied upon to support the related withdrawal applications.
Review of designated accounts
6.  During the audit of the project financial statements, the auditor is required to review the activities of the project’s designated account/accounts. Activities to be examined will include deposits received, payments made, interest earned and reconciliation of period-end balances.
The auditor should pay particular attention as to the compliance with the Bank' s procedures and the balances of the Designated Accounts at the end of the fiscal year and the adequacy of internal controls for this type of disbursement mechanism.
Audit reports
The auditors will issue an audit opinion on the Project Financial Statements on Components 1, 2, 3, 4, and 5. 
In addition to the audit opinion, the auditor will also report, either in the audit report or in the report to management: 
a) provide comments and observations on the accounting records, systems, and controls that were examined during the course of the audit; 
b) identify specific deficiencies and areas of weakness in systems and controls and make recommendation for their improvement; 
c) report on instances of non-compliance with the terms of the financial agreement;
d) quantify and report expenditures that are considered to be ineligible and either paid out of the designated account or which have been claimed from the World Bank;
e) communicate matters that have come to their attention during the audit which might have a significant impact on the implementation of the project; 
f) bring to the borrower's attention any other matters that the auditor considers pertinent.
The financial statements, including the audit opinion should be received by the Project implementing agency, which is the Ministry of Education and Research, no later than six months after the end of the audited fiscal year. The Project’s implementing agency should then promptly forward two copies of these to the World Bank.
Public disclosure 
In accordance with "The World Bank (the Bank) Policy on Access to Information" dated July 1, 2010 for Bank-financed operations for which the invitation to negotiate is issued on or after July 1, 2010, the Bank requires that the borrower makes the audited financial statements publicly available in a timely fashion and manner acceptable to the Bank. In addition, following the Bank’s formal receipt of these financial statements from the borrower, the Bank makes them available to the public in accordance with this policy. 
Management Letters, special audits (i.e. whose nature is not financial), and unaudited financial statements (e.g. Interim Financial Reports) are not considered to be the part of the definition of the audited financial statements for the purposes of disclosure. 
Only in exceptional cases the Bank may agree - i.e., when the audited financial statements contain proprietary or commercially sensitive information—that the borrower or designated project entity may be exempted from disclosing the full set of audited financial statements, but is still required to disclose an abridged version of them in a form acceptable to the Bank. Exceptions are approved by the World Bank management. 
General information
The responsibility for the preparation of financial statements including adequate disclosure is that of the management of the Ministry of Education and Research. As part of the audit process, the auditor will request from management written confirmation concerning representations made to the auditor in connection with the audit.
The auditor is entitled to unlimited access to all information and explanations considered necessary to facilitate the audit including legal documents, project preparation and supervision reports, reports of reviews and investigations, correspondences, and credit account information. The auditor may also seek written confirmation of amounts disbursed and outstanding in the Bank records.
The auditor is encouraged to meet and discuss audit related matters including input to the audit plan with the World Bank project.
It is highly desirable that the auditor become familiar with the relevant World Bank guidelines, which explain the Bank's financial reporting and auditing requirements. These guidelines include: 
· Reference Material to the Financial Management Manual for World Bank-Financed Investment Operations (March 2010): RM 3 - Financial Reporting and Auditing; 
· Disbursement Guidelines for Investment Project Financing, dated February 2017 (available on the Association’s web page and on the Client Connection web site);
· Disbursement Guidelines for Projects, dated May 2006 (available on Client Connection web site).
· Guidelines: Procurement Under IBRD Loans and IDA Credits dated January 2011, revised in July 2014.
· Guidelines: Selection and Employment of Consultants by World Bank Borrowers dated January 2011, revised in July 2014.
This term of engagement will remain effective for future fiscal years unless it is terminated, amended or superseded.
The auditor should understand that working papers under the World Bank project can be subject to the review by Client’s and/or World Bank designated staff.


[bookmark: _Toc213830079]Annex 6.  Terms of Reference for the Third- Party Verification Agent 

Terms of Reference for the Third- Party Verification Agent to verify the data and other evidence supporting the achievement of Performance Based Conditions (PBCs) Targets under the MHEP in accordance with the agreed verification protocol

1. Background information on the Project
[bookmark: _Hlk46050752]
[bookmark: _Hlk204091318]Moldova Higher Education Project (MHEP) is a World Bank - financed Project (hereinafter “the Bank”) to be implemented between May 2020 and December 2029. The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million (US$39.4 million equivalent). To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing (AF) for MHEP, which was approved by the Bank on May 13, 2025. 

The AF will be implemented over a period of four years, from January 2026 to December 2029, and is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025.

The revised Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
The AF will enhance the development impact of the ongoing project by continuing to support ongoing reforms on quality and labor market relevance, scale up and strengthen reform efforts in internationalization, support new efforts in research and innovation, and undertake key strategic reform initiatives, with concerted efforts for an integrated refugee response.
The AF aims to support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
The Project is comprised of five components as described below.

· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response. 

[bookmark: _Hlk204163337]Component 1 – Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises four sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing; and (iv) Strategic policy initiatives. 

The main results of the new Sub-component 1.4 Strategic policy initiatives will be awarded through three Performance Based Conditions (PBCs). 
Through PBC-1 (University administrator (senior- and mid-level) trainings plans prepared and approved) and PBC-2 (Senior- and mid-level Higher Education Institutions administrators trained and certified by an independent technical entity based on approved University Administrator Training Plans), the project will finance the capacity building of university administrative leadership and mid-level management teams to implement strategic policy initiatives, based on a capacity building and training plan approved by the MoER. Through PBC-3 (Universities have implemented aggregate data sharing protocols for at least two data modules with the national HEMIS, including refugee student data), the AF will incentivize the operationalization of the Higher Education Management Information System (HEMIS) being developed under the parent project, by facilitating systematized data sharing between Higher Education Institutions (HEIs) and MoER.
Component 2 – Improving the Labor Market Orientation, Research and Innovation. This component comprises four Sub-components: Sub-component 2.1 Higher Education Improvement Program (HEIP) preparation; Sub-component 2.2 HEIP implementation; Sub-component 2.3 Improving Research and Innovation in Higher Education; and Sub-component 2.4 Establishing Agriculture Innovation Center.

Sub-components 2.2 finances the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity. 

[bookmark: _Hlk204152050]Two new Sub-components have been introduced under the AF within Component 2: Sub-component 2.3 Improving Research and Innovation in Higher Education to strengthen institutional capacity for management of research and creating state-of-the-art research infrastructure/laboratories to enable high quality research while promoting a culture of research among young researchers; and Sub-component 2.4 Establishing Agriculture Innovation Center to support the establishment of an institutional structure in the form of an innovation center to nurture a robust innovation ecosystem in the area of climate-resilient agriculture and food, including infrastructure, research and training of human resources. This component comprises two PBCs as mentioned below. 

Through PBC-4 (Students and researchers from selected universities and other relevant institutions, who are trained and certified in research proposal writing to access external research funding), the project will support National Agency for Research and Development (NARD) to develop and implement a capacity-building program for doctoral students and researchers from selected universities, industry, non-profits and affiliate research organizations, including those with refugee status, in Moldova in the management of research grants.
This training program will include proposal writing, research project planning, procurement of scientific infrastructure and equipment, project reporting, open science, and publishing in national and international journals. Successful trainees will receive a certificate from NARD based on their substantial participation in the training program.
Through PBC-5 (Financing attracted from Horizon Europe and European Research Council Grants), the project will incentivize researchers from Moldova, including those with refugee status to secure increased amount of competitive external research funding particularly under the relevant European programs, such as Horizon Europe and the European Research Council by offering up to 50 percent matching grant (1 EUR for every 2 EUR attracted, up to a maximum of EUR 500,000).

Component 3 – Project Management. This component supports the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary, and technical support to the implementation of the Project for its full duration.

[bookmark: _Hlk176367963]Component 4 - Internationalization of higher education. This component comprises two Sub-components: Sub-component 4.1 Internationalization of Higher Education Programs; and Sub-component 4.2 Enhancing Students’ On-Campus Living Experience. 
The objective of this sub-component is to incentivize Moldovan universities to undertake a set of time-bound activities that would make the current higher education system more attractive for international and refugee students, teachers and researchers through PBC – 6 (Strategic Plans signed by the Rectors of the Selected Universities for implementation of time-bound actions for internationalization, including hosting refugees), and through PBC-7 (Additional international students enrolled and completed one semester in targeted universities). The project will incentivize Moldovan universities to attract an additional 1000 international students during the project period, based on MoER’s road map for the internationalization of higher education. 
Under the AF, this component will finance the renovation and refurbishment of additional dormitories in selected universities.
Component 5 - Contingent Emergency Response Component. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises. 

[bookmark: _Hlk204758337]As results-based financing (PBCs) are introduced under the AF, the MoER intends to hire a Third-Party Verification Agent (TPVA) to verify the data and other evidence supporting the achievement of PBC Targets, in accordance with the verification protocol. 
2. [bookmark: _Hlk46050871]Objective of the assignment
The main objective of this consultancy is to conduct an independent verification in a transparent and impartial manner on the results achieved under each PBC, and recommend corresponding payments to be made, as applicable, in accordance with the verification protocol set forth in Annex 1 to this document and the Project Operations Manual. 
Each result achieved must be verified satisfactorily for funds to be disbursed since the Project uses results -based financing modality. As such, this consultancy requires that the selected consultant:
a) Follows the laid-out verification protocol for each PBCs; 
b) Conducts the verification in a transparent, impartial and independent manner such that it provides robust evidence for decision-makers; and 
c) Design a sample-based assessment method in verifying results.  

3. Scope of Work 
The assignment will be undertaken over a period of four years starting in December 2025 till December 2029. 

The AF introduces seven PBCs: PBC-1, PBC-2 and PBC-3 for Sub-component 1.4 (Strategic Policy Initiatives), PBC-4 and PBC-5 for Sub-component 2.3 (Improving Research and Innovation in Higher Education), and PBC-6 and PBC-7 for Sub-component 4.1 (Internationalization of Higher Education Programs). Please see Annex 1 to this Document on the PBCs and verification protocol.

In order to achieve the objective, the TPVA shall perform the following tasks:

· Develop the inception report that includes the action plan for conducting verification. The action plan should provide details of how all the tasks and activities will be undertaken, and timelines for each task. The action plan should be consistent with the technical approach and the methodology proposed in the verification protocol of the PBCs, reflecting understanding of the scope of work.
· Submit the inception report with the action plan to the MoER and PMT for review and approval in consultation with the World Bank. The approved action plan will form the basis for execution, supervision and progress and shall not be modified or revised by the TPVA without prior approval by the MoER.
· Verify the data and other evidence supporting the achievement of one or more PBC Targets as set forth in the table in Annex 1 to this document and in the Project Operations Manual.  On a sample basis, verify the results using both desk and field/site visit appraisal depending on the results verified. 
· Carry out each calendar year a verification of the level of achievement of the PBCs in accordance with the agreed verification protocol, and prepare and submit to the MoER and PMT for review and acceptance the independent verification report on the status of achievement of the relevant PBC Targets in the respective calendar year. The independent verification report on the status of achievement of PBCs shall be submitted within thirty (30) days after the end of each calendar year.
· Based on the independent verification report, recommend corresponding payments to be made, as applicable, in accordance with the verification protocol set forth in the Project Operations Manual. 

4. Qualification requirements and basis for evaluation (evaluation criteria)

The Consultant shall have proven experience in:
· At least 3 years of professional experience in auditing or third-party verification and/or evaluation and monitoring of projects, which includes analyzing data, documenting findings, and preparing reports;
· [bookmark: _Hlk167174088]Knowledge and expertise in higher education sector;
· Experience in evaluation of development programmes and projects financed by international financial institutions;
· Proven experience in conducting Project evaluation in at least one similar assignment in the education area would be an asset;
· Excellent written and oral communication skills in English. 

5. Duration of the assignment, estimated time input and Expected Outcomes
This consultancy is expected to start in December 2025 until December 31, 2029, with the deliverables submitted as follow: 
 
	Deliverables
	Submission Deadline
	Approval by

	Inception report that includes the action plan for conducting verification of PBCs in accordance with agreed verification protocol.
	4 weeks from signing the contract
	MoER, PMT

	Independent verification report on the status of achievement of PBCs 
	January 2026
	MoER, PMT

	Independent verification report on the status of achievement of PBCs
	January 2027
	MoER, PMT

	Independent verification report on the status of achievement of PBCs
	January 2028
	MoER, PMT

	Independent verification report on the status of achievement of PBCs
	January 2029
	MoER, PMT

	Independent verification final report on the achievement of PBCs
	December 2029
	MoER, PMT



All reports shall be submitted in English in electronic format and in hard-copy to MoER and PMT for review and approval.


[bookmark: _Toc213830080]Annex 7. Application form for dormitory renovation
MOLDOVA HIGHER EDUCATION PROJECT (MHEP)
[bookmark: _Toc209888209]Component 4. Internationalization of higher education
Sub-component 4.2. Enhancing Students’ on-campus Living Experience
APPLICATION FORM
I. General data about the institution:

	1.1 Name of the applicant institution
	

	1.2 Tax identification number 
	

	1.3 Postal address
	

	1.4 Telephone
	

	1.5 E-mail of the institution
	

	 1.6 Responsible person for this  sub-project 
(Project manager)
	name
	

	
	position at the 
HEI 
	

	
	Telephone
	

	
	e-mail 
	




	[bookmark: _Hlk207374746]1.7. Higher Educational Institution (HEI)

	

	1.7.1 Applicant institution information HEI

	Brief description of the HEI, its mission, strategic objectives, including whether it has an internationalization strategy and any other information considered relevant to the subproject proposal.

	Priority field and study programs owned by HEI: 
Education sciences (011) 
Chemical sciences (050) ☐
Biological sciences (051) ☐
Environmental sciences (052) ☐
Physical sciences (053) ☐
Mathematics and statistics (054); 
Information and communication technologies (061) ☐
Engineering and engineering trades (071) ☐
Agriculture (081) ☐ 
Veterinary (084) ☐ 
Health (091) ☐
Economic sciences (041) ☐
 

	New authorized/accredited study programs, organized in the last 3 years:
1.
2.


	The applicant will present the technical and administrative capacities, the related experience, focusing mainly on the capacities to implement the sub-project and to ensure the full use of resources and the achievement of results.
The HEI will demonstrate that it has the capacity to accommodate foreign students by presenting records of currently enrolled foreign students and estimates of future enrolments within its internationalization program, for the next 3 years.

	1.7.2 Information on full -time enrolled students

	Year
	Students enrolled in studies
(number)
	Students enrolled in studies
(number)
	Foreign students enrolled in studies (number)
	Foreign students enrolled in studies (number)
	Foreign students enrolled in internationalization programs
(number)

	
	
	Girls
	Boys
	
	Girls
	Boys
	

	2025
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	

	2023
	
	
	
	
	
	
	




	1.7.3. Information on dormitories and their occupancy

The applicant shall submit information on the availability of dormitories and their current condition.

	1.7.3 Information regarding student accommodation in dormitories

	Year
	Available places in dormitories (number) 
	Dormitory occupancy rate
(%)
	Students accommodated (number)
	Refugee students accommodated in dormitories (number)
	Accommodation capacity for foreign students (number)
	Foreign students accommodated in dormitories (number)

	
	
	
	Girls
	Boys
	Girls
	Boys
	
	Girls
	Boys
	

	2025
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	

	2023
	
	
	
	
	
	
	
	
	
	




II. SUBPROJECT SUMMARY:
	2.1 Identification data of the home for which funding is requested
	1. Number/name of the home, address of the home.
2. Cadastral number of the real estate
3. Ownership of the real estate
4. Domain (public or private)
5. Land use

	2.2 Dormitory capacity
	1. Total area of ​​the dormitory
2. Total living area
3. Lot area
4. Number of accommodation places
5. Number of levels

	2.3 Types of works required to be executed
	Specify the main actions carried out within the sub-project to achieve the proposed objective.

	2.4 Duration of the sub-project
	Estimated number of months for completing the sub-project, starting from the signing of the sub-financing contract until the reception of works/services/goods.

	2.5 Estimated budget of the sub-project, excluding VAT (EUR)
	Indicate the estimated value of the sub-project for eligible costs.
The estimated budget shall not exceed EUR 2.5 million.

	2.6 Requested amount
	Indicate the value.

	2.7 Contribution of the HEI (EUR)
	Indicate the amount, if applicable.

	2.8 Implementation team
	Indicate the members of the sub-project implementation team within the institution. For each team member, specify the name, current position, and role (responsibility) within the project.



II. DESCRIPTION OF THE SUB-PROJECT

	3.1 Technical condition of the dormitory proposed for renovation

	Provide a detailed description of the current technical condition of the dormitory, access to and the current state of the building, including utilities (water, sewage, heating, ventilation, low-voltage networks, internet, thermal point, etc.), the capacity of the electrical network (including the estimated capacity required after reconstruction), and the condition and capacity of external networks (including the transformer station).
Description of the building’s surrounding area and territory.
Description of any third-party constructions that do not belong to the university but are located on the dormitory premises (antennas, annexes, garages, etc.), if any.

	3.2 Activities within the sub-project and expected results

	Provide a detailed description of the activities proposed for implementation under the funding request, as well as the expected results.
List of planned works (e.g.: renovation of living spaces, sanitary, heating, and electrical installations, energy efficiency improvements, common areas, landscaping, furnishing, equipment procurement, etc.).
Effectiveness of the sub-project. Alignment with the strategy of the HEI, including the internationalization strategy and the objectives of the MHEP.

	3.3 Final beneficiaries

	Briefly describe the target group and the final beneficiaries of the sub-project, including quantifiable indicators (e.g., the number of people targeted).


3.4 Action planning for the sub-project implementation period
3.4.1 The duration of the project will be _____ months.
Estimated number of months required to complete the project, starting from the signing of the financing contract until the reception of works/services/goods.
3.4.2 Sub-project action plan
Planned activities should be included without specifying exact calendar dates. The action plan must be sufficiently detailed, providing clear information on the timing/duration of each activity, based on the expected outputs and results to be achieved within the project.
	Nr. crt
	Activity
	Month
	Person Responsible for Implementation

	
	
	I
	II
	III
	IV
	V
	VI
	VI
	VIII
	IX
	X
	XI
	.....
	

	1.
	Signing of the sub-financing contract
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	...........
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	...........
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	 Putting the dormitory into operation
	
	
	
	
	
	
	
	
	
	
	
	
	




	
	LEGAL REPRESENTATIVE
	PROJECT MANAGER

	
Name, Surname:

Position: Rector

Signature and stamp:


	
Name, Surname:

Position:

Signature:







[bookmark: _Toc213830081]Annex 8. Exclusion List 

As a first step, all proposed activities should be screened to ensure that they are within the boundaries of the Project’s eligible activities, and they are not considered as activities listed on the E&S Exclusion List:
(i) Sub-project activities in the case they may cause significant impacts for which it would be necessary a full Environmental and Social Impact Assesment (ESIA), according to national Law no 86/2014 (Category A with high-risk subprojects);
(ii) Any activities which would have an irreversible and substantial environmental and social impact and correspond to a World Bank Categories – High Risk or Substantial Risk Projects. Consequently, only Moderate Risk and low Risk projects are eligible for financing under the Project. This means that the Project will not finance activities for which a Full Environmental Impact Assessment is required as per WB ESS 1.
(iii) Sub-project activities located in protected areas, critical habitats or culturally or socially sensitive areas recognized under national regulations (i.e., on natural areas protected by state, core areas of ecological network, etc.) (Ref.: ESS6 of ESF);
(iv) any activities that may cause permanent or temporary physical or economic displacement of owners or users of any plot of land resulting in loss of or damage to assets including standing crops, structures or other improvements to the land (Ref.: ESS 5);
(v) any activities involving forced or child labor, reported or significant concern for sexual exploitation and abuse or sexual harassment (Ref.: ESS2 of ESF);
(vi) Any of the activities listed in the World Bank Group - IFC Exclusion List -https://www.ifc.org/content/dam/ifc/doc/mgrt-pub/ifc-exclusion-list.pdf.
















[bookmark: _Toc213830082][bookmark: _Toc256000055][bookmark: _Toc80183737]Annex 9. Template of the Sub-Financing Agreement for dormitory renovation 
SUB-FINANCING AGREEMENT
No. _________ of _____________ 2026
concluded between:
The Ministry of Education and Research of the Republic of Moldova, hereinafter referred to as “MoER”, having its address at: 1 Piața Marii Adunări Naționale, Government House, Chișinau, Republic of Moldova, represented by Mr. Dan Perciun, Minister of Education and Research, acting as the legal representative of MoER,
and_________________________________, hereinafter referred to as the “Beneficiary”, with its registered office at __________________________, tel. ________ email: _______, represented by ________, Rector,
(hereinafter collectively referred to as the “Parties”).
Whereas the Beneficiary has requested from the MoER financial resources from the Loan Agreement (Additional Financing) for the “Moldova Higher Education Project” (MHEP), concluded between the Republic of Moldova and the International Bank for Reconstruction and Development, IBRD Loan No. 9824-MD, acting on its own behalf and as an Implementing Agency of the Global Concessional Financing Facility GCFF TF0C8548, concluded on June 2, 2025, ratified by the Parliament of the Republic of Moldova by Law No. 148 of 19 June 2025, for the renovation of Student Dormitory No. ____, located at ________, cadastral number _______,
Whereas, following the evaluation of the subproject proposals in accordance with the provisions of the Project Operational Manual, MoER has approved the respective financial allocation.
The Parties have agreed to conclude this Sub-Financing Agreement as follows:
Article 1. DEFINITIONS
For the purposes of this Sub-Financing Agreement, the following terms, abbreviations, and expressions shall have the meanings set forth below:
i. “Student Dormitory” – Student Dormitory No. _____, located at _____, cadastral number _______;
ii. “PMT” – the Project Management Team, which shall provide managerial, fiduciary, and technical support for the implementation of the Moldova Higher Education Project (MHEP) throughout its duration;
iii. “Anti-Corruption Guidelines” – the Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans, IDA Credits, and Grants, dated October 15, 2006, revised in January 2011;
iv. “POM” – the Project Operational Manual; “MoF” – the Ministry of Finance of the Republic of Moldova; “Sub-financing” – the financial resources granted by MoER to the Beneficiary under the MHEP for the renovation of the student dormitory;
v. “Procurement Regulations” – the World Bank Procurement Regulations for Borrowers under Investment Project Financing – Procurement of Goods, Works, Non-Consulting Services, and Consulting Services, September 2023.

Article 2. PURPOSE OF THE SUB-FINANCING AGREEMENT
2.1. The purpose of this Sub-Financing Agreement is the provision by MoER to the Beneficiary of a sub-financing for the renovation of Student Dormitory No. _____, located at _____, cadastral number _______, selected by MoER based on the approved criteria.
2.2. The sub-financing shall be granted in accordance with the terms and conditions stipulated in this Sub-Financing Agreement.

Article 3. FINANCING
3.1. MoER shall provide the Beneficiary with a sub-financing in the total amount of __________ EUR (amount in words), to be used by the Beneficiary for the renovation of the student dormitory, in accordance with this Agreement and the POM.
3.2. Requests for payment shall be submitted by the Beneficiary and executed by MoER according to the schedule presented in the table below:
	Tranche
	Estimated Amount [EUR]

	First Pre-financing Tranche (30% of the forecasted implementation budget)
	X


	Subsequent Pre-financing Tranche(s) (intermediate pre-financing) 
[The value of the subsequent tranches shall be calculated on the basis of supporting documents evidencing the expenditures (payment orders, fiscal invoices, acceptance reports of works/goods/services performed, etc.)]
	Cumulative X

	Final Balance (10% of the total budget, to be reimbursed after final acceptance upon remedy of the works)
	X

	TOTAL
	X


3.3. MoER shall allocate the first pre-financing tranche by transferring the corresponding amount into the Beneficiary’s account opened with the State Treasury of the Republic of Moldova, based on the Payment Request (Annex 1) submitted by the Beneficiary, within 10 business days from the presentation of the request.
3.4. The disbursement of subsequent pre-financing tranches shall be made proportionally to the value of eligible expenditures incurred by the Beneficiary, provided that the following conditions are cumulatively met:
a) the works and services specified in the Progress Report (Annex 3 to this Agreement) have been carried out, confirmed by the supporting documents listed: 
For works:
· Fiscal invoice – copy;
· Informative note on the value of the executed works (standard interdepartmental form No. C3) – original;
· Acceptance report of the works (standard interdepartmental form No. C2n) – original;
· Local resource estimate / Resource breakdown (Form No. 3) – original;
· Unit price catalog (Form No. 5) – original;
· Extract from the technical logbook – copy, for the works executed during the invoiced period;
· Narrative report of the technical supervisor on the quality of the invoiced works – copy.
For services:
· Fiscal invoice – copy;
· Delivery -acceptance act for services– copy;
· Narrative report of technical supervision – original.
For goods:
· Fiscal invoice – copy;
· Delivery-acceptance act for goods– copy;
· Commissioning report of goods (Form MF-1) – copy;
· Material responsibility contract – copy. 
b) at least 50% of the previously transferred allocation has been spent and the supporting documentation has been submitted.
3.5. Within no more than 15 business days from the registration with MoER of the Beneficiary’s request for the release of subsequent tranches, MoER/PMT shall verify compliance with the requirements under Article 3.4 and shall proceed with the allocation of the tranche, transferring the funds by payment order in accordance with applicable national legislation.
3.6. Compliance with the deadlines mentioned under Articles 3.3 and 3.5 is subject to the availability of the necessary funds in MoER’s budget and approval by MoF of the budgetary planning for the MHEP.
3.7. Unspent funds by the end of the calendar year shall remain in the Beneficiary’s account and may be used in the following year in accordance with national legislation.
3.8. Each payment request shall be issued by the Beneficiary in euro (EUR). Transfers shall be executed in Moldovan Lei (MDL) at the official exchange rate of the National Bank of Moldova on the date of the relevant tranche payment.
Article 4. ELIGIBILITY OF SUB-FINANCING EXPENDITURES
4.1. The funds allocated under this Agreement shall be used exclusively for financing eligible activities established in the POM.
Article 5. DURATION AND ENTRY INTO FORCE OF THE SUB-FINANCING AGREEMENT
5.1. This Sub-Financing Agreement shall enter into force on the date of its signature by both Parties.
5.2. The execution period shall commence upon entry into force and shall last for a period of 36 months.
5.3. This Agreement and all obligations of the Parties shall expire on the day following MoER’s notification to the Beneficiary regarding the completion of the sub-financing.
5.4. Upon a justified request from the Beneficiary, MoER may approve, through an Amendment, an extension of this Agreement for a period mutually agreed by the Parties, but in no case later than 31 August 2029.
Article 6. RIGHTS OF THE BENEFICIARY
6.1. To receive the tranches of funds, under the terms and conditions stipulated in this Agreement.
6.2. To request and receive technical assistance from MoER/PMT with respect to procurement and financial procedures, as well as technical and legal aspects related to the implementation of this Sub-Financing Agreement.
Article 7. OBLIGATIONS OF THE BENEFICIARY
7.1. To ensure the implementation of the activities provided for in this Agreement with due diligence and efficiency, in accordance with technical, economic, financial, managerial, environmental and social standards and practices acceptable to the World Bank (Bank), as defined in the POM and in the Bank’s Anti-Corruption Guidelines applicable to beneficiaries of sub-financing.
7.2. To maintain separate financial and accounting records of the sub-financing, as well as separate accounts of expenditures incurred during the implementation of this Agreement, individually and in accordance with national legislation.
7.3. To safely retain all technical, financial and accounting documents (results, invoices, payment orders, acceptance reports of works performed, etc.) for at least five (5) years after the expiration of this Agreement and in accordance with national legislation.
7.4. To present to MoER, PMT and the Bank all necessary information concerning the above matters and to duly implement any agreed remedial actions, including reimbursement of any unused or ineligible expenditures, ensuring that financial and accounting records are available at any time for inspection by MoER, PMT, Bank representatives and by independent auditors or external audit firms contracted by MoER.
7.5. To apply the appropriate procedures and provide all necessary information to facilitate monitoring, evaluation of progress and impact of the subproject, and achievement of objectives, in accordance with the POM.
7.6. To present all reports referred to in Article 11 in the format required by MoER and within the deadlines stipulated in this Agreement.
Article 8. RIGHTS OF MOER/PMT
8.1. To periodically verify the stages of implementation of this Agreement and the Beneficiary’s compliance with the technical, economic, financial, procurement, management, environmental and social standards and procedures acceptable to the Bank, in accordance with the POM, on the basis of supporting documents submitted by the Beneficiary.
8.2. To monitor the Beneficiary’s compliance with the agreed reporting procedures and deadlines.
8.3. To require the Beneficiary to submit specific reports, other than periodic reports, related to the technical progress and financial status of the subproject.
8.4. To request the performance of an independent external audit or to allow the Bank to exercise its right to require an audit of the Beneficiary’s records and accounts.
8.5. To inspect, or allow the Bank to exercise its right to inspect, the progress of the renovation works of the student dormitory, as well as any relevant records or documents of the Beneficiary, including during ex-post review visits which may also include on-site inspections.
8.6. MoER reserves the right to postpone or suspend the subproject activities if the Beneficiary’s results are not in accordance with the provisions of this Agreement. In such case, the Beneficiary shall reimburse (except in cases of force majeure) within fifteen (15) business days all unused or ineligible funds received.
Article 9. OBLIGATIONS OF MOER/PMT
9.1. To perform the financial allocation procedures according to the tranches described in Article 3 into the Beneficiary’s treasury account, by payment order, in accordance with national legislation in force, no later than ten (10) working days after approval of the report and supporting expenditure documentation.
9.2. To ensure the necessary technical assistance for procurement procedures, reporting under the subproject, as well as implementation activities.
9.3. To provide the Beneficiary with the POM of the MHEP.
Article 10. PROCUREMENT PROCEDURES UNDER THE SUB-FINANCING
10.1. The Beneficiary shall procure goods, works, consulting services and non-consulting services under this Agreement in accordance with the approved Procurement Plan (PP) and with the World Bank Procurement Regulations for Borrowers under Investment Project Financing – Procurement of Goods, Works, Non-Consulting Services and Consulting Services, as well as the provisions of the POM.
10.2. The Beneficiary shall prepare, based on the activities of the subproject and the approved budget, the Procurement Plan that includes all items to be procured during the implementation period of the subproject.
10.3. The Procurement Plan shall be prepared by the Beneficiary within five (5) business days from the signing of this Agreement and submitted to MoER/PMT for approval. After approval, the PP shall be uploaded by the Beneficiary onto the Systematic Tracking of Exchanges in Procurement (STEP) – the Bank’s online tool for procurement planning and monitoring platform and submitted to the Bank for review and approval.
10.4. The Procurement Plan may be revised once per year or whenever necessary and shall be subject to MoER/PMT approval.
10.5. The Beneficiary shall conclude procurement contracts only with capable and reliable contractors/suppliers/providers. The price of works/goods/services shall not exceed the market price. During contract implementation and after completion, the Beneficiary shall permanently maintain accurate records of procurement, including procurement documents, in accordance with applicable legislation.
10.6. The Beneficiary shall maintain records of supporting documents, in accordance with legislation (invoices, delivery documents, etc.) and under this Agreement. No person affiliated with the Beneficiary shall participate in the selection, award or administration of a contract or transaction financed under this Agreement if such person or his/her close relatives/business partners have a financial interest.
10.7. All procurements shall be subject to ex-ante verification by MoER/PMT and ex-post verification by the Bank’s representative. In the case of ex-ante review, all procurement stages corresponding to the procurement method shall be subject to MoER/PMT approval.
10.8. Approval of documents at each stage shall be mandatory for prior approval of a contract.
10.9. In the event that the Beneficiary fails to comply with the procurement regulations, including provisions concerning ex-ante review, MoER may require the Beneficiary to reimburse the amounts granted for such procurements in accordance with applicable legislation.
10.10. The Beneficiary shall provide MoER/PMT, upon request, with any data and information regarding procurements.
10.11. MoER may verify at any time, directly or through third parties, compliance with rules and procedures. The Beneficiary shall retain and present to MoER, upon request, all documents and records related to procurements financed from the allocated funds.
10.12. MoER may verify the volume of works performed, acceptance reports of executed works, the quality of such works, as well as the quality of services provided by technical supervisors and goods delivered.
10.13. Assets procured by the Beneficiary from the allocated funds shall remain the property of the Beneficiary. The Beneficiary shall be responsible for safeguarding and efficient maintaining of assets.
Article 11. REPORTING
11.1. The Beneficiary shall be obliged to complete and submit to the MoER/PMT one electronic copy (both in PDF and Excel formats) and two (2) printed copies, duly signed and sealed, of the following reports:
(i) Progress reports on the execution of renovation works – Annex 3, monthly or upon request;
(ii) Financial reports – Annex 4 and Annex 4.1, monthly or upon request.
11.2. The reports shall be submitted no later than fifteen (15) working days after the end of the reporting period. In case the Beneficiary delays the submission of reports, it shall submit a written notification to MoER/PMT explaining the reasons for the delay.
11.3. The Beneficiary shall prepare the Final Report within twenty (20) working days from the completion of the implementation period of this Agreement. This shall be submitted to MoER/PMT for validation. The Report shall include the final results of the Subproject and the supporting documents to be made available for verification.
11.4. The Beneficiary shall also submit other reports upon request of MoER, the PMT, or the Bank.
11.5. The Beneficiary shall ultimately be responsible for the overall implementation of the Sub-Financing Agreement.
Article 12. ENVIRONMENTAL AND SOCIAL PROVISIONS
12.1. The renovation activities of the student dormitory shall be carried out in accordance with the provisions of the applicable national environmental protection legislation, the relevant World Bank Environmental and Social Standards (ESS) under the MHEP, as well as in compliance with the Environmental and Social Management Framework (ESMF), the Stakeholder Engagement Plan, the Labor Management Procedures, and the Site-Specific Environmental and Social Management Plan, developed by MoER and approved by the World Bank. Furthermore, during the implementation of the works, the Grievance Redress Mechanism (GRM) shall be applied to address and respond to the complaints and submissions of the affected and interested parties of the subproject, in accordance with the guideline elaborated under the Stakeholder Engagement Plan.
12.2. The Beneficiary shall appoint a person responsible for managing environmental and social aspects at the subproject level, who shall also serve as the focal point for grievances and submissions related to the subproject received at the level of the institution, and shall provide support to the PMT in the overall implementation of the documents referred to above.
Article 13. TRANSPARENCY
13.1. The Beneficiary shall provide MoER, the PMT, and the Bank with all available information related to the implementation of the Sub-Financing Agreement, in order to ensure transparency in its implementation.
13.2. In all related public communications, the Beneficiary shall indicate that this Agreement is financed from the MHEP resources.
Article 14. FRAUD AND CORRUPTION
14.1. The Beneficiary shall comply with the Bank’s Anti-Corruption Guidelines and with the applicable national legislation, to avoid, prevent, and detect any practices of fraud and corruption.
14.2. In the event of any suspicion of fraud or corruption, the legal representative of the Beneficiary shall be obliged to inform MoER as soon as possible thereof.
Article 15. DISPUTE RESOLUTION
15.1. Any dispute between the Parties arising during the execution of the Sub-Financing Agreement shall be settled amicably by the Parties.
15.2. If the dispute cannot be settled amicably, it shall be submitted to the competent courts of the Republic of Moldova for resolution.
Article 16. FORCE MAJEURE
16.1. In accordance with the law, force majeure shall mean an event beyond the control of MoER or the Beneficiary, not involving fault or negligence on the part of MoER or the Beneficiary, and which could not have been reasonably foreseen.
16.2. Neither of the Contracting Parties shall be held liable for delayed performance or non-performance of contractual obligations if such is the result of a force majeure event, including, but not limited to, war, revolution, civil conflict, earthquake, fire, explosion, storm, flood, epidemic, strike, lockout, seizure or other actions of governmental agencies, embargo, or any other circumstances beyond the control of the Party invoking such a situation.
Article 17. TERMINATION OF THE SUB-FINANCING AGREEMENT
17.1. MoER reserves the right to unilaterally terminate this Sub-Financing Agreement without further formalities and without recourse to the court, solely by notifying the Beneficiary, in the following circumstances:
(i) the Beneficiary fails to comply with the provisions of the Sub-Financing Agreement or of the POM;
(ii) the Beneficiary fails to submit monthly reports for two consecutive months and provides no valid justification to MoER/PMt;
(iii) the supporting documentation submitted by the Beneficiary does not reflect the actual situation;
(iv) the Beneficiary fails, for nine consecutive months, to spend at least 20% of the initially allocated amount and does not implement remedial measures;
(v) the Beneficiary fails to comply with environmental or social impact requirements; and
(vi)  the Beneficiary dissolves its institution or ceases to exist for reasons not related to the implementation of the sub-financing.
17.2. MoER reserves the right to suspend or terminate the Beneficiary’s right to use the transferred funds, or to request the total or partial reimbursement of the funds allocated under the sub-financing scheme, if the Beneficiary fails to fulfil any of its obligations under this Agreement.
Article 18. FINAL PROVISIONS
18.1. Compliance with the deadlines mentioned in point 9.1 shall be subject to the allocation in MoER’s budget of the necessary funds for the MHEP.
18.2. For any amendment, the Beneficiary shall submit a written request to MoER/PMT for approval.
18.3. Annexes 1, 2, 3, 4, and 4.1 form an integral part of this Sub-Financing Agreement, each having the same legal force.
18.4. This Sub-Financing Agreement is signed in two (2) original counterparts, each having the same legal force: one for the Beneficiary and one for MoER.
MINISTRY OF EDUCATION AND 
RESEARCH OF THE REPUBLIC OF MOLDOVA (MoER)
Fiscal Code: 1006601000107
MF-TR Chișinău, State Budget,
Ministry of Education and Research
Bank Account No.: ___________
Ministry of Finance – State Treasury
SWIFT: TREZMD2X
IBAN: _______-
IBAN: _________________
Minister
Dan Perciun
[bookmark: _Toc256000075][bookmark: _Hlk177385005]Annex 1

[bookmark: _Hlk210287741]MOLDOVA HIGHER EDUCATION PROJECT (MHEP)
PAYMENT REQUEST
Date of the payment request
To the attention of:
Ministry of Education and Research of the Republic of Moldova

Sub-Financing Agreement reference number: __________________________
Name and address of the requesting institution: _____________________
Payment request number: _____________________
Period covered by the payment request: _____________________

Dear Sir/Madam,
Hereby, we request the payment of pre-financing tranche / subsequent pre-financing tranche / final balance under the above-mentioned Agreement.
The amount requested is ___ EUR (to be written in words).
Please find attached the following supporting documents:
· Confirmation letter received from the Ministry of Finance regarding the opening of the designated account for the subproject (relevant for the first payment).
· Interim/final financial reports, including: 
· Treasury account statement (Annex 4), accompanied by a copy of the bank statement;
· Detailed report on the financing and use of funds (expenditures), both for the current fiscal year and accumulated to date (Annex 4.1);
· Financial supporting documents regarding the categories of expenditures incurred;
· Implementation schedule of works (Annex 2);
· Progress report on the execution of the student dormitory renovation contracts (Annex 3).
The payment shall be made into the following bank account:
(to be indicated in the confirmation letter received from the Ministry of Finance regarding
the opening of the treasury account for the subproject).
Declaration of responsibility
I hereby certify that the information contained in this payment request is complete, reliable, and accurate, and is confirmed by adequate supporting documents that can be verified.
I further certify that the declared costs have been incurred in accordance with Sub-Financing Agreement No. ____ of ______ and that they may be considered eligible.
Respectfully,
Signature of the Head of the Institution
Name and Position

`											Annex 2
Execution schedule form
	No
	Name of the object 
	Total amount 
(Lei, without VAT)
	Calendar months

	
	
	
	1
	2
	3
	…
	...
	.....
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	TOTAL (lei, without VAT)
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	
	% from the proposal cost
	100%
	......%
	......%
	......%
	......%
	......%
	......%


	
	
	
	
	
	
	
	
	




[bookmark: _Hlk210045585]Day, month, year

Subproject manager_________________________


Annex 3

[bookmark: _Hlk209951571]Progress report on the execution of student dormitory renovation contracts no. _____, address_____, cadastral number_______

	No
	Contractor/provider
	No and date of the contract

	Execution term
(months)
	Amount of the contract
(Lei, without VAT)
	Calendar months
	TOTAL

	
	
	
	
	
	1
	2
	…
	11
	12
	Lei
	%

	
	
	
	
	
	Lei
	%
	Lei
	%
	Lei
	%
	Lei
	%
	Lei
	%
	
	

	Renovation works

	13. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Technical supervision services of works 

	14. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Author supervision

	15. 
	
	
	
	
	
	 
	
	 
	
	 
	
	 
	
	
	
	 


* All information should be completed based on fiscal invoices and minutes of receipt of the work performed. 


Day, month, year


Subproject Manager _________________________



Annex 4

Approved__________
Head of institution_________


	[bookmark: _Hlk130479507]Statement of treasury account for period  __________________________

	
	
	
	

	 Treasury account no.___________________
	MDL
	Rata euro: 1 EURO = xxx MDL
	EURO

	Opening balance as at:
(Bank statements attached)
	 
	 
	 

	Plus: tranches received during reporting period
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Less: amount of expenditures in the reporting period
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Closing balance as at: 
(Bank statement is attached)
	 
	 
	 



Day, month, year

Subproject Manager _________________________

Financial specialist________________________
	Annex 4.1
Approved__________
Head of the institution_________
Detailed report on financing and use of funds (expenditure) 

	Period: from__________________ to____________________

	
	
	
	
	
	
	
	
	
	
	EURO

	 
	Budget
	Executed
	Difference 

	
	Current period
	From the beginning of the current calendar year
	Cumulatively from the beginning of the subproject
	Current period
	From the beginning of the current calendar year
	Cumulatively since the beginning of the subproject
	Current period
	From the beginning of the current calendar year
	Cumulatively since the beginning of the subproject

	Balance at the beginning of the period:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financing

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Financing
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenditures:

	1. Works including:

	Expenditures for the expertise report
	
	
	
	
	
	
	
	
	

	Renovation works (except works involving major changes to the building structure)
	
	
	
	
	
	
	
	
	

	Technical supervision services 
	
	
	
	
	
	
	
	
	

	Author supervision services 
	
	
	
	
	
	
	
	
	

	Design services
	
	
	
	
	
	
	
	
	

	2. Goods (furniture, equipment, etc.)
	
	
	
	
	
	
	
	
	

	3. Project management operating costs:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating costs for Project management
	
	
	
	
	
	
	
	
	

	Costs for the development and implementation of the e-Management system for dormitory operations
	
	
	
	
	
	
	
	
	

	Total expenditures
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance at the end of the period:
	 
	 
	 
	 
	 
	 
	 
	 
	 




Day, month, year

Project Manager_________________________

Financial Specialist________________________
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PDO: To strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve
labor market orientation and internationalization in selected higher education institutions.

Key Challenges

Components, Sub-components

Near-term
Outcomes

Medium- to
Long-term
Outcomes

Low quality and relevance
of HE programs, with
crosscutting challenges of
low institutional
governance capacity, low
academic integrity,
inadequate revenue
generation, weak
digitalization and data
use, and barriers to
refugee integration

Improve quality assurance mechanisms
and strategic policy initiatives
(Component 1)

Improve labor market outcomes through
targeted interventions in research
(Component 2)

Bachelor’s and Master's
programs accredited based on
revised curriculum
Qualification standards
aligned with European
standards

Improved capacity of
university leadership in
financial management, data
use and digitalization, refugee
response, and academic
integrity

Data sharing implemented
between universities &
national HEMIS

Graduates acquire in-
demand skills in the
labor market aligned
with the revised
qualification standards

Data informed and
higher quality decision-
making in HEI
governance

Policy provision to
reduce access barriers
for refugees in HE

Weak management of
research and innovation,
lack of updated research
infrastructure and low
university-industry
collaboration on priority
economic sectors

Strengthen research in universities
through NARD’s management capacity
development and establish research
infrastructure (Component 2)

Increase in external grant-
financed research projects
undertaken

Support development of climate-resilient
innovation center to strengthen
university-industry collaboration in
agriculture and food, a priority economic
sector (Component 2)

Substantive university-
industry partnerships
established in the areas of
research and technology
transfer

Improved research and
technology transfer
outcomes

Increase in volume of
external financing for
research attracted by
universities

Lack of impetus for HEIs
to capitalize on academic
mobility and
internationalization
opportunities;
Insufficient support for
refugee students to
integrate in Moldovan HE

Improve Moldova HE branding
internationally and strengthen capacity
of HEls to capitalize on
internationalization opportunities
(Component 4)

Enhance students’ on-campus living
experience (Component 4)

Improved enabling conditions
that support and sustain
internationalization

Greater access and
integration of refugeesin
higher education

Increase in renovated and
equipped student dormitory
spaces

Increase in number of
international students
enrolled

Increase in the number
of refugee students
hosted, supported, and
integrated into higher
education

Improved labor
market orientation of
the HE sector

Improved
institutional
governance of HEIs

Better managed
research and
technology transfer
in higher education

Improved off-state
budget revenue
generation from
academic mobility
and
internationalization

Strengthened refugee
response to provide
access through
relevant hosting
services to integrate
refugees in Moldovan
HE
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