EDUCATION QUALITY IMPROVEMENT PROJECT
MINISTRY OF EDUCATION AND RESEARCH

Procurement Reference No.: MD-MOED-469034-CS-CQS

TERMS OF REFERENCE 
Consulting services to develop and implement Digital Competencies’ assessment for 9th and 12th - grade graduates (approximately 1,000 students) 

A. BACKGROUND
[bookmark: _Hlk46050752]„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.
[bookmark: _Hlk140521817][bookmark: _Hlk140521836][bookmark: _Hlk140522736][bookmark: _Hlk140522750][bookmark: _Hlk140521883]The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR36.5 million (US$40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$4.8 million from the Global Partnership for Education Fund (TF0C1484).
The project development objectives are to: (i) improve the learning environment in Participating Institutions, with an emphasis on supporting Disadvantaged Students; and (ii) strengthen the capacity of the Ministry of Education and Research (MoER) for sector management and refugee response. The Project is organized around four components and its objectives will be achieved through improved teacher practices, a learning recovery program for disadvantaged students, an improved learning environment in targeted schools and preschools, and the development of the institutional capacity to design, implement and evaluate education reforms and refugee response interventions. The proposed Contingent Emergency Response Component under fourth part will support the country’s future response in the event of a natural or manmade disaster or emergency.
The EQIP components are described below: 
1. Component 1 – Improve the Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for Disadvantaged Students; and (iii) develop School Subprojects through the provision of School Grants to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of Participating Institutions through (i) equipping Participating Institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of Participating Institutions and Selected ECEC Facilities; and (iii) construction of three (3) high schools in Priority Areas.
3. [bookmark: _Hlk139482342]Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) Project Management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises.

Under the Component 1 the project will support activities aimed to create sustainable mechanisms to offer support for students, that have learning difficulties in mathematics and Romanian language. Additionally, under this activity the MoER will pilot methodology in order to evaluate Digital Competencies (DC) of the 9th and 12th grade students. 
In this context the MoER intends to hire a consulting company for services described below. 


B. OBJECTIVE OF THE ASSIGNMENT
The main objective of the consultancy is to support the National Agency for Curriculum and Evaluation (NACE) in organizing and conducting DC assessments for 9th and 12th-grade graduates, in line with the methodology developed by NACE. The assessment will target approximately 1,000 students (app 500 9th graduates and 500 12th graduates) who have voluntarily expressed their willingness to participate, with the goal of evaluating their DC levels and providing strategic recommendations for their development.

C. SCOPE OF WORK
In order to achieve the objective of the assignment, the consultant company shall perform the following tasks:
Task 1: Development of the Item Bank, Scoring Rubric, and Questionnaire in tight collaboration with NACE
· Curriculum and Framework Analysis. Analyze the national Informatics curriculum, the European DigComp 2.2 framework, and transversal competencies to design objective and semi-open/open items.
· Creation of an Item Bank. Develop a minimum of 1,000 calibrated items per grade (9th and 12th), scientifically and psychometrically validated to ensure personalized and relevant evaluations.
· Correlation with Competency Levels. Ensure that the proposed test items align with the digital competency levels defined in the Digital Competency Assessment Methodology for 9th and 12th graders, as developed by NACE.
· Adaptive Testing. Select items from the item bank to ensure an adaptive test.
· Questionnaire Development. Collaborate with NACE to design a questionnaire identifying factors influencing the development of students' digital competencies (e.g., educational environment, access to digital resources, etc.).
Task 2: Training Support Staff and Pilot Testing
· Procedures Development. Create procedures for conducting the assessments in alignment with the methodology approved by NACE. The assessment will be realized using the consultant company platform
· Training Support  Staff. Train supporting personnel (administrators/supervisors) identified by NACE, focusing on testing procedures and risk management during DC assessments. Training will be organized in remote format. 
· Pilot Testing. Conduct a pilot test replicating all steps of the actual assessment, including participants registration, computer tests administration, data processing, and report generation.

Task 3: Final Digital Competency Assessment for 1,000 Students Selected by MoER
· Access Management. Create and distribute access codes for the testing platform.
· Platform Functionality. Ensure platform stability and functionality during the assessments period.
· Data Security. Ensure personal data protection and prevent fraud during and after the testing process in compliance with relevant data protection legal framework.
· Results Processing and Reporting. Collect and process tests results and generate individual evaluation reports for all participants, including findings on their digital competency levels and relevant improvements suggestions.

Task 4: Development of a Comprehensive Report
· Performance Analysis. Conduct a detailed evaluation report of students digital performance, highlighting difficulties encountered during testing and identifying common errors.
· Identification of Influential Factors. Identify key factors affecting the development of digital competencies and correlate performance with these factors (e.g., technology access).
· Recommendations for Improvement. Provide proposals for addressing identified gaps and improving teaching practices.
· Strategic Suggestions for Mandatory Assessments. Offer strategic recommendations to NACE and MoER on transitioning from voluntary digital competency assessments to mandatory ones at the national level.

D. DELIVERABLES AND REPORTING REQUIREMENTS 
The consulting company shall submit to the MoER/NACE four deliverables as indicated below: 
1. Item Bank for 9th and 12th Grades:
· Aligned with the Informatics Curriculum, DigComp 2.2, and transversal competencies.
Each item will be assigned a relevant score.
2. Report on the Implementation of Support Staff Training and Simulation Testing Activities. The report will include conclusions regarding the readiness of the participants to support assessment activity. 

3. 1,000 Personalized Reports with Digital Competency Test Results. Each report shall include findings on student’ digital competency level and relevant improvement suggestions.
4. Comprehensive Report on Test Results. As per the requirements outlined in Task 4.


During the assignment the consultancy company will ensure continuous communication with MoER, NACE and EQIP Project Implementation Team. All deliverables shall be developed in Romanian language and shall be submitted electronically (MS Office) for approval to the MoER/NACE. 
Comments and/or approval would be provided electronically in written form within ten working days from the submission date. 

E. DURATION OF THE ASSIGNMENT AND ESTIMATED TIME INPUT
The estimated duration of consultancy is four months and is expected to begin in March 2025, with the deliverables submitted as follow: 
	
	Deliverables
	Submission Deadline
	Approval by

	1
	Item Bank for 9th and 12th Grades
	4 weeks after the signing the contract 
	NACE, MoER

	2
	Report on the Implementation of Support Staff Training and Simulation Testing Activities.
	1 week after the simulation activity day.
	NACE, MoER

	3
	1,000 personalized reports with DC test results.
	2 weeks after the test date.
	NACE, MoER

	4
	Comprehensive report on assessment results according to the requirements presented under the Task 4
	4 weeks after the test day
	NACE, MoER



F. QUALIFICATION REQUIREMENTS
The following qualifications are required for the company to be hired under these Terms of Reference for the proposed assignment:

(i) General experience (40 points): 
· Proven track record of successfully conducting large-scale assessments in the field of education and digital competencies. At least 2 (two) successfully completed[footnoteRef:1] similar assignments[footnoteRef:2] in past 5 years, including references and examples of prior work with educational institutions or government agencies. [1:  the assignment was finalized, accepted, the payment was made, and the contract was fully executed.]  [2:  comparable in scope, nature, objectives, and complexity] 

· Proven experience in working with international or national frameworks for digital competency assessment (e.g., PISA, DigComp).
· Minimum of 5 years of experience in developing, implementing, and managing digital assessment systems.
· Demonstrated ability to manage projects involving large-scale testing populations (at least 6,000 participants in a single assessment cycle).

(ii) Specific experience (60 points):
· Expertise in developing and managing adaptive testing platforms capable of supporting a large number of simultaneous users (at least 2,000 concurrent test-takers).
Digital Assessment platform should meet the following requirements: 
· Support multiple item types (e.g., multiple-choice, open-ended, interactive);
· Support for at least 2,000 students connected simultaneously; 
· Compatible with various devices and browsers; 
· Access via unique ID/personal code; 
· Generates adaptive tests; 
· Tests are automatically evaluated by the system, completely eliminating human influence or the possibility of subjective errors in evaluation; 
· Automatic generation of personalized reports. 
· Provide multi-language support, including Romanian, Ukrainian and Russian.
· Ensures personal data protection and includes anti-fraud systems (e.g., proctoring).

· Experience in creating item banks aligned with national curricula, international frameworks (e.g., DigComp 2.2), and transversal competencies.
· Proficiency in ensuring data security and privacy, including compliance with relevant data protection laws and regulations. 
· Experience in conducting training sessions for supporting staff, including test administrators and data entry operators, both in-person and online.
· Ability to develop and deliver personalized reports (minimum 6,000) for participants, including performance analysis and improvement recommendations.
· Demonstrated capability to generate comprehensive statistical and analytical reports on test results, identifying trends and learning gaps.

The Company should have qualified team with least 3 years of relevant experience in the following areas: 
· Educational Assessment Specialists: Professionals with experience in designing test items and evaluation frameworks.
· Software Developers/IT Specialists: Experts in maintaining secure and scalable digital platforms.
· Data Analysts: Skilled in analyzing test results and generating comprehensive reports.
· Trainers: Experienced in providing training for test administrators and support personnel.

The qualification and experience of the key personnel will not be evaluated at the short-listing stage.

G. CONFIDENTIALLY STATEMENT
All data and information received from MoER/NACE for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER/NACE. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
The MoER will offer to consulting company national curriculum on Informatics for gymnasium and lyceum, NACE’ assessment methodology and other relevant documents.
