Procedure for the Appointment of Individual Consultants
	                                                                                                    World Bank Ukraine Country Office
7		Contract:  Small Assignments - Timed-Based
EDUCATION QUALITY IMPROVEMENT PROJECT
MINISTRY OF EDUCATION AND RESEARCH


Procurement Reference No.: MD-MOED-490336-CS-INDV

TERMS OF REFERENCE 
Four (4) Experts in Digital technology in education - Individual Consultants to support in preparation of Subproject Proposals under „Education Quality Improvement” Project (EQIP)


A. BACKGROUND
[bookmark: _Hlk46050752]„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.

[bookmark: _Hlk140521817][bookmark: _Hlk140521836][bookmark: _Hlk140522736][bookmark: _Hlk140522750][bookmark: _Hlk140521883]The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR 36.5 million (US$ 40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$ 4.8 million from the Global Partnership for Education Fund (TF0C1484).

The Project development objectives are to: (i) improve the learning environment in Participating Institutions, with an emphasis on supporting Disadvantaged Students; and (ii) strengthen the capacity of the Ministry of Education and Research for sector management and refugee response. 

The major Project components are the following: 
1. Component 1 - Improve Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for Disadvantaged Students; and (iii) develop School Subprojects through the provision of School In-Kind Grants (SIG) to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of Participating Institutions through (i) equipping Participating Institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of Participating Institutions and Selected early childhood education and care (ECEC) Facilities; and (iii) construction of three (3) high schools in Priority Areas.
3. [bookmark: _Hlk139482342]Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) Project Management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises.

The Ministry of Education and Research (MoER) is responsible for overall Project implementation particularly Component 1 and 3, while the National Office for Regional and Local Development (NORLD) is responsible for implementation of activities related to civil works under Component 2. 
Following the MoER’s public call in December 2024, 120 school subprojects will be selected from over 180 SIG Applications received. 
Applicant schools (hereinafter referred to as "Applicant") will be required to submit Subproject Proposals for evaluation (along with other documents). Subproject Proposals (hereinafter referred to as "Proposals") shall be developed based on and in compliance with Manual’s provisions using provided templates of school subproject structure and quality evaluation grid. 
It’s been anticipated that Applicants will need prior training and consultation on subject matters under this Terms of Reference (TOR) in order to be able to develop and submit qualitative Proposals within the SIG Program.
Therefore, MoER hereby intends to contract four (4) Individual Experts in Digital Technologies in Education, (hereinafter referred to as "Consultants ") to provide technical support to Applicants to facilitate development of Subproject Proposals.

B. OBJECTIVE OF THE ASSIGNMENT

The primary objective of this assignment is to provide assistance to School In-Kind Grant (SIG) Applicants in identifying, developing, and finalizing Proposals that aim to enhance the quality of education through digital technologies. The Consultants will deliver a mixt of targeted training sessions, tailored technical assistance, and comprehensive consultation services to ensure that Proposals align with Program’s requirements and meet established quality standards.

Working arrangements: 
· Training, consultations and other type of consulting support will be delivered remotely (online), through direct sessions and written feedback on the documents developed by the Applicants.  
· Each Consultant will have distinct scope of work, defined by the specific group of Applicants (schools) assigned to them. The total number of Applicants will be equally distributed among the four (4) Consultants, with approximately 45 Applicants assigned to each Consultant.
· Each Consultant will develop and coordinate the consultation program/schedule with the assigned Applicants. Where appropriate, consultations may be conducted with multiple Applicants simultaneously.
· Consultants will collaborate closely with the Project Management Team (PMT).

C. SCOPE OF WORK
To achieve the main objectives, each Consultant shall perform the following tasks:

Task 1. Analysis of project concepts (SIG Applications)  

Consultants will analyse project concepts developed by Applicants with a focus on the integration of digital technologies in education and identifying opportunities for their improvement. This will be carried out in two stages:

Stage 1: Initial Review 

Consultants will assess each project concept with a focus on the following aspects/questions:

· The extent to which proposed activities contribute to the development of students' digital skills and the improvement of learning outcomes;
· The effectiveness of the proposed equipment and technologies; 
· The accessibility of proposed technologies for students from disadvantaged backgrounds which include the following categories per the project appraisal document (students from poor families, from rural areas, girls, Roma students, refugees from Ukraine, at-risk students falling behind academically, and children with disabilities).

Stage 2: Identification of Areas for Personalized Support

Based on the initial review, the Consultants will identify specific areas where Applicants would benefit from tailored consultations. 

Task 2. Providing personalized consultations for Applicants: 

Consultants will provide support to the Applicants in the following areas: 

· Identifying options for innovative and effective digital equipment and technologies.
· Providing support to Applicants in clearly describing, within the Subproject Proposals, the planned activities, tools, and associated costs for developing digital competencies within the project.
· Providing support in describing specific activities for the use of equipment and technologies in the educational process that ensure the involvement of as many students as possible, including those from disadvantaged backgrounds, and estimating the costs of these activities.
· Providing support in describing activities that will ensure the sustainability of the investments made under the Program.
· Providing expert opinions, consultations, and recommendations on Proposal quality, as necessary or upon request by the PMT.
· Providing support to the Applicants to enhance Proposals’ quality.
· Providing expert opinions, consultations, guidance, advices and/or recommendations to support Applicant schools in improving non-performing Subproject Proposals in the priority sector for resubmission and evaluation.

Task 3. Support to the School Subproject Selection Committee 

Consultants will assist the School Subprojects Selection Committee in reviewing Proposals, focusing on identifying strengths and areas of improvement to ensure alignment with quality standards. Recommendations by each expert will be provided on schools which were not supported as part of the capacity building support by this expert. The final evaluation and selection of Proposals will be at the sole discretion of the Committee, in collaboration with the EQIP Project Coordinator.

Task 4. Support to the PMT in the Procurement and Evaluation Process 

Following the selection of 120 approved Proposals, Consultants will provide support to the PMT and Procurement Specialist(s) in particular in the procurement processes by undertaken the following tasks: 
a) Review and group procurement needs:
· Analyse procurement needs related to Proposal and, where feasible, group them into similar or homogeneous goods, services, and training to be procured under a single procurement line.
b) Development of Technical Specifications and ToRs:
· Provide support in the development of technical specifications for goods (including grouped items) and ToRs for services and training activities to be procured under the Program including estimation of their cost and best local and international practices.
c) Participation in the evaluation of offers:

· Participate in the evaluation of offers to ensure alignment with the technical specifications, requirements and quality standards established by the Program and in line with the applicable World Bank Procurement Regulations[footnoteRef:1] as well as the World Bank Anti-Corruption Guidelines[footnoteRef:2]. [1:  The World Bank Procurement Regulations for Investment Project Financing Borrowers – Procurement in IPF of Goods, Works, Non-Consulting and Consulting Services.]  [2:  Guidelines on preventing and combating fraud and corruption in projects financed by IBRD loans and IDA credits and grants] 


[bookmark: _Toc422988874][bookmark: _Toc423002389][bookmark: _Toc423003200][bookmark: _Toc420072886]
D. REPORTING REQUIREMENTS 
Each and all Consultants will work under management and direct supervision of Project Executive Director and Project Coordinator. Also, all Consultants will closely work with MoER and PMT staff, under monitoring and guidance from PMT SIG Officers. Additionally, Consultants will benefit from methodological support from PMT Education Consultant to ensure investments made under the SIG Program would lead to quality improvements of the educational process.
Each and all Consultants must submit monthly reports on activities performed in the reporting period (as provided by Section C of this ToR). All reported activities shall be adequately described and documented with evidence in a manner required by MoER/PMT. 
All monthly reports shall be developed in Romanian, submitted electronically (MS Office) and signed by digital signature. Comments and/or approval shall be provided within ten (10) working days from the submission date. 
All monthly reports shall be submitted to Project Executive Director for approval with prior written clearance from Project Coordinator and initial review and validation by SIG Officer. The last monthly report to be submitted should also capture lessons learned, conclusions, and recommendations for Applicants regarding future similar projects.


E. DURATION OF THE ASSIGNMENT
This is a part-time assignment and is (tentatively) expected to be performed in the following timeframe: June – July 2025. Contracts will be signed for a period of two (2) months with the possibility of extension up to one (1) month. 


F. QUALIFICATION REQUIREMENTS
Each Consultant should meet the following minimum requirements: 
· A Master’s degree (or equivalent) in education, ICT, or sciences is required. Alternatively, relevant professional experience, as outlined in this ToR, may substitute for a Master’s degree if it demonstrates a comparable level of expertise.
· Proven experience in applying digital technologies in education.
· In-depth knowledge of Moldovan education sector, particularly in digital transformations.
· Proven experience in developing and delivering of trainings aimed at enhancing teachers’ digital competencies. Proven experience in implemented science, technology, engineering, and math (STEM), science, technology, engineering, arts, and math (STEAM) educational projects.
· Work experience with World Bank-supported or other international projects will be an advantage.
· Experience in procurement according to the rules and procedures of International Financial Institutions or donor organizations will provide an additional advantage.
· Fluent in Romanian and Russian. English would be an advantage.
· Demonstrate strong interpersonal skills, ability to work in teams, communicating with all team members.

G. CONFIDENTIALLY STATEMENT
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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