



Ministry of Education and Research (MoER)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-436541-CS-INDV

TERMS OF REFERENCE
Engineer/architect to provide assistance in the implementation and monitoring of the renovation process of the selected dormitories within universities.

1. Background information on the Project
[bookmark: _Hlk46050752]Moldova Higher Education Project (MHEP) is a World Bank-financed Project to be implemented between May 2020 and December 2025.

The total cost of credit is EUR 35.7 million financed by the International Development Association (IDA) and is provided to the Republic of Moldova in support of MHEP.

The Project Development Objective is to improve the labor market orientation of selected higher education institutions and the quality assurance mechanisms. The Project is organized around three components and includes systemic interventions in the areas of higher education quality, financing and management, as well as a targeted program to be implemented by selected higher education institutions and pedagogical colleges to address some of their most pressing needs in labor market orientation.

The MHEP components are described below:
1. Improving the Quality Assurance Mechanisms
2. Improving the Labor Market Orientation through Targeted Interventions
3. Project Management

Component 1 – Improving the Quality Assurance Mechanisms. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises three sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing. 
Component 2 – Improving the Labor Market Orientation through Targeted Interventions. This component finances the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity.
Component 3 – Project Management. This component supports the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants who provide managerial, fiduciary, and technical support to the implementation of the Project for its full duration.

As the MoER is taking steps through the Project to improve quality and relevance of higher education, it aspires to align the reforms to attract foreign students through promoting internationalization of higher education institutions.
In order to ensure the quality and relevance of higher education in the Republic of Moldova, the Ministry of Education and Research proposes using the savings for the renovation of two student dormitories at higher education institutions that prepare teaching staff for the education system. 

In this context, the MoER intends to hire an Engineer/architect to provide assistance in the implementation and monitoring of the renovation process of the selected dormitories within universities.

2. [bookmark: _Hlk46050871]Objective(s) of the assignment
The main objectives of the consultancy are to provide technical support and assist the MoER, PMT and in managing all civic works activities related to the renovation and refurbishment of two student dormitories at higher education institutions. The consultant will be in charge of the project civil work management, including technical supervision of the works, monitoring, evaluation and coordination of tasks. 
 

3. Scope of Work 
The Consultant to be hired, based on these Terms of Reference, shall undertake the following activities:
a) Develop the bill of quantities for each object separately and submit them for approval to the responsible person from the Ministry of Education and Research (MoER).
b) Assist the MoER in obtaining necessary approvals for the initiation of the renovation process.
c) Work closely with the Procurement Specialist on designing bidding documents.
d) Technical supervision for the renovation of two student dormitories at higher education institutions:
e) Obtain the building permit and other legal approvals required by law;
f) Take action to resolve non-conformities, defects that arise during the execution of the works, and project deficiencies;
g) Ensure the inspection and acceptance of construction works upon completion and/or at the end of the warranty period.
h) Ensure that the constructions are examined by certified technical experts in cases where the works are carried out according to Law 721/1996 on construction quality.
i) Monitor and verify that the quality of the work execution meets the project requirements, current normative documents, technical specifications, and site instructions given by the investor and the designer.
j) Verify the quantities of work performed and sign the acceptance reports for the executed works.
k) Monitor project solutions regarding environmental protection.
l) Conduct primary examination (verification of all documents, authorizations, licenses, etc., in accordance with legislative requirements) and technical evaluation of received bids for dormitories renovation, including checking expenditure estimates.
m) Supervise the implementation of renovation contracts.
n) Ensure compliance with work schedule deadlines.
o) Conduct site visits to monitor renovation progress (including quality and volume of work, as appropriate) and provide reports to the responsible person at the Ministry of Education.
p) Coordinate renovation activities with all stakeholders.
q) Coordinate with the MoER regarding any changes in expenditure estimates during the project.
r) Regularly report any issues to the Ministry related to renovations and propose solutions to improve problematic situations if necessary.
s) Maintain correspondence with contractors to ensure successful project implementation.
t) Assist the MoER in accepting completed works, including all relevant documentation.
u) Verify compliance with all measures required by the works reception committee.
v) Ensure compliance with the agreed Environmental and Social Management framework.  
w) Transmit all deliverables, including any other documents related to the assignment, to the responsible department of the MoER.

4. Qualification Requirements
· [bookmark: _GoBack]Higher technical education: engineering and management in construction, construction and civil engineering, architecture and urbanism;
· Knowledge of national building legislation (Law 721/1996, Law 163/2010, Code. No.434 of 28.12.2023);
· Knowledge of the regulatory base in the field of construction and design (CP A.04.02:2023, CP B.01.01:2023, NCM C.01.02.2017/A1:2021, CP A.02.02.2018, NCM C 01.12:2018, NCM L.01.03:2015, CP L.01.01-2012) and other regulations that are in force;
· Knowledge of international building regulatory base and the best practices in building educational institutions will be an asset;
· Minimum seven years of experience as a specialist in the construction field, experience in civil engineering and architecture;
· Knowledge of project documentation control procedures;
· Working with international organizations would be an asset;
· Proven experience of technical supervision of construction works of social and educational objects costing at least 2 million MDL per object, in the last 5 years;
· Working experience with Nearly zero-emission buildings (NZEB) would be an asset;
· Good knowledge of Romanian, knowledge of English would be an asset;
· Good computer knowledge, including AutoCad, ArhiCad, WinCmeta, Microsoft Office, Internet and social media etc.
· Developed organizational capabilities, good communication skills, high level of responsibility, creative approach in problem solving, experience in planning and analysing the work done. 

5. [bookmark: _Hlk46215752][bookmark: _Hlk46219858][bookmark: _Hlk46219380]Duration of the assignment
This assignment is a part-time assignment (subject to 4 hours per day) expected to begin in September 2024. The contract will be signed for a period of 12 months. 
Subject to Consultant’s satisfactory performance, the contract may be renewed until December 2025, but no more than the Project closing day. 
 
6. Reporting Requirements 
The consultant to be hired in accordance with the proposed assignment should prepare monthly reports on all activities performed. This monthly report should be subject to approval of MHEP Project Coordinator. All reports shall be submitted in Romanian or/and English, upon necessity.

The MoER and Project team will provide the Consultant with necessary support to complete the assignment: project documents necessary for assignment accomplishment, necessary work conditions, including office space, telephone and other office equipment and supplies.

7. Confidentiality statement
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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