


EDUCATION QUALITY IMPROVEMENT PROJECT
MINISTRY OF EDUCATION AND RESEARCH

Procurement Reference: MD-MOED-507631-CS-INDV

TERMS OF REFERENCE 
Individual Consultant to provide specialized technical support in the areas of Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH)

A. BACKGROUND   
„Education Quality Improvement” Project (EQIP) is a World Bank (hereinafter “the Bank”) - financed Project to be implemented between June 2023 and December 2029.

The total cost of the Project is US$ 59.8 million equivalent comprising (i) a non-concessional portion in the amount of EUR36.5 million (US$40 million equivalent), (ii) a concessional portion in the amount of US$10 million under the Global Concessional Financing Facility (GCFF) on a non-reimbursable basis (Loan No. IBRD 9536-MD), (iii) a grant in the amount of US$5 million from the Early Learning Partnership Multi-Donor Trust Fund (TF0C1507) and (iv) a grant in the amount of US$4.8 million from the Global Partnership for Education Fund (TF0C1484).

The project development objectives are to: 
(i) improve the learning environment in participating institutions, with an emphasis on supporting disadvantaged students; and 
(ii) strengthen the capacity of the Ministry of Education and Research (MoER) for sector management and refugee response. 
The Project is organized around four components and its objectives will be achieved through improved teacher practices, a learning recovery program for disadvantaged students, an improved learning environment in targeted schools and preschools, and the development of the institutional capacity to design, implement and evaluate education reforms and refugee response interventions. The proposed Contingent Emergency Response Component under fourth part will support the country’s future response in the event of a natural or manmade disaster or emergency.

The EQIP components are described below: 
1. Component 1 – Improve Quality of Teaching Practices. This component aims to (i) improve the quality of teaching; (ii) develop, pilot, and implement a rapid formative assessment, a Learning Recovery Program, and a supplemental tutoring for disadvantaged students; and (iii) develop school subprojects through the provision of school grants to support in-service teacher professional development opportunities.
2. Component 2 – Improve the Quality of Learning Environment in Participating Institutions. This component aims to improve the learning environment of participating institutions through (i) equipping participating institutions with furniture and equipment; (ii) carrying out civil works for the rehabilitation of participating institutions and selected ECEC facilities; and (iii) construction of three (3) high schools in priority areas.
3. Component 3 – Strengthening the Capacity for Education Sector Management and Refugee Response. This component would support (i) improvement in planning, management, and evaluation of education reforms and (ii) project management.
4. Component 4 – Contingent Emergency Response. This component will provide immediate response to an eligible crisis or emergency, as needed, in case a natural or man-made disaster or emergency arises.

B. OBJECTIVE OF THE ASSIGNMENT 
The main objective of this assignment is to provide specialized technical support in the areas of Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH), in order to strengthen prevention, mitigation, and response mechanisms within the framework of the project. The GBV/SEA/SH Specialist will ensure that protection from sexual exploitation and abuse is integrated into all project activities and organizational operations, in line with international standards and best practices.
Specifically, the assignment aims to:
· Identify and assess potential GBV/SEA/SH risks related to project implementation and community engagement;
· Support the development or enhancement of policies, codes of conduct, and standard operating procedures (SOPs) on PSEA and safeguarding;
· Deliver capacity building and awareness-raising activities for staff, partners, and community stakeholders;
· Establish or strengthen safe, accessible, and confidential reporting and referral mechanisms;
· Provide technical guidance to ensure the project environment promotes dignity, safety, and accountability for all beneficiaries and personnel.

C. SCOPE OF WORK 
The GBV/SEA/SH Specialist will provide technical expertise to support the effective integration of safeguarding principles throughout the project cycle. The consultant will work closely with the project team, partners, and relevant stakeholders to ensure that risks related to Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH) are properly identified, mitigated, and addressed.
The GBV/SEA/SH Specialist will be responsible for providing technical support for the implementation of the GBV/SEA/SH Prevention and Response Action Plan, ensuring integration into all phases of the project. The tasks are grouped into four key intervention areas.

The GBV/SEA/SH Specialist will be responsible for the following tasks:
· Provide technical assistance in the identification, prevention, and management of GBV/SEA/SH risks associated with project activities implemented by contracted construction companies, particularly on school and kindergarten construction sites;
· Advise on the integration of GBV/SEA/SH provisions in contractor agreements and support the effective implementation of contractual obligations related to SEA/SH mitigation;
· Contribute to the development and/or revision of Codes of Conduct, Grievance Redress Mechanisms (GRM) for SEA/SH prevention and response;
· Facilitate the signing of the Code of Conduct by all relevant stakeholders engaged in project implementation;
· Develop context-specific training materials tailored to different audiences and local contexts;
· Design and deliver training sessions for project staff on GBV/SEA/SH prevention, response protocols, and reporting mechanisms;
· Conduct awareness sessions with construction company personnel on the Code of Conduct, expected standards of behavior, and SEA/SH reporting procedures, in order to promote a safe and respectful work environment;
· Develop training materials and tools for designated focal points within the project, with a focus on survivor-centered approaches to GBV/SEA/SH prevention and response;
· Organize and facilitate capacity-building sessions for focal points, strengthening their skills in handling sensitive information, maintaining confidentiality, and providing survivor support;
· Evaluate training effectiveness through feedback forms, surveys, and follow-up actions, as necessary;
· Provide technical support to the project implementation team, beneficiaries, and partners in managing SEA/SH allegations, in accordance with the World Bank’s Good Practice Note on SEA/SH (link) and applicable national legislation;
· Support the establishment, strengthening, or monitoring of safe, confidential, and survivor-centered reporting mechanisms for SEA/SH incidents, aligned with national systems and existing GBV service providers;
· Facilitate community access to information on their rights and available channels for safe reporting of incidents, particularly in areas affected by construction works;
· Regularly update the GBV/SEA/SH Action Plan, ensuring alignment with the Environmental and Social Management Framework (ESMF) and key implementation milestones;
· Engage with government institutions, development partners, NGOs, and community-based organizations working on GBV/SEA/SH to ensure harmonized and coordinated interventions;
· Participate in weekly coordination meetings, strategic planning discussions related to protection and safety, and provide inputs to project supervision missions;
· Promote survivor-centered and culturally sensitive approaches in all outreach and awareness-raising activities, fostering a safe, inclusive, and risk-free environment around schools and kindergartens under rehabilitation.

The GBV/SEA/SH Specialist will be responsible for development of the following:
· Detailed Work Plan, developed in accordance with the GBV/SEA/SH Action Plan and this Terms of Reference, outlining planned activities, implementation methodology, and a timeline for delivery;
· GBV/SEA/SH Risk Assessment Report, including a contextual analysis of the project areas, identification of potential risks, and tailored recommendations for risk mitigation and prevention;
· Training materials (e.g., brochures, presentations, guidance documents) and documented evidence of delivered training sessions, including attendance lists, agendas, and activity reports;
· Periodic monitoring reports from construction sites, focusing on compliance with the Code of Conduct and adherence to SEA/SH-related behavioral standards by workers and contractors;
· Progress reports (monthly and quarterly), providing:
· Updates on the status of implementation of planned activities;
· Key challenges encountered and corrective actions taken;
· Lessons learned and recommendations for future interventions;
· Final Activity Report, summarizing all activities implemented, achieved results, lessons learned, and actionable recommendations to ensure sustainability of SEA/SH prevention and response mechanisms.
All deliverables shall be submitted in both Romanian and English, in electronic format (Word and PDF), within the timelines agreed in the Work Plan and in coordination with the Project Implementation Unit.

D. DURATION AND LEVEL OF EFFORT
This is a part-time assignment expected to begin in October 2025 with an estimated volume of up to 100 working days. The contract will be signed for a period of 12 months. Subject to Consultant’s satisfactory performance and project needs, the contract may be extended.

E. REPORTING AND SUPERVISION
The consultant to be hired in accordance with the proposed assignment should prepare monthly reports on all activities performed by the end of reporting period. This monthly report should be subject to approval of EQIP Executive Director. 
The Specialist will report to the EQIP Project Coordinator. Daily supervision and coordination will be provided by the Social Specialist within the EQIP. The Specialist will also collaborate with the Social Specialist NORDL and the World Bank's Social Development Specialists. 

F. QUALIFICATION REQUIREMENTS
The GBV/SEA/SH Specialist must meet the following minimum qualifications:
· Advanced university degree (Master’s level or equivalent) in Psychology, Sociology, Social Work, Law, or a closely related field;
· At least five (5) years of proven professional experience in the prevention of and response to Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment (SH), preferably in development or humanitarian settings;
· Demonstrated expertise in the development and implementation of GBV/SEA/SH risk mitigation frameworks and training/capacity-building programs;
· Strong knowledge of survivor-centered approaches, protection principles, and internationally recognized standards and guidelines in the field of GBV/SEA/SH;
· Familiarity with functional grievance redress mechanisms (GRMs), referral pathways, and inter-agency coordination mechanisms related to GBV/SEA/SH prevention and response;
· Excellent communication and interpersonal skills, with a demonstrated ability to effectively engage and coordinate with a wide range of stakeholders, including government counterparts, civil society, and development partners;
· Fluency in Romanian and English, both written and spoken, is required; proficiency in Russian or other minority languages is considered an asset;
· Prior experience working on World Bank-financed projects or those funded by other international development partners is highly desirable.

G. FACILITIES AND SUPPORT PROVIDED
The Project Management Team (PMT) will provide the consultant with relevant project documents, contact persons, logistical support for field visits, and workspace.
The MoER and Project team will provide the Consultant with necessary support to complete the assignment: project documents necessary for assignment accomplishment, contact persons, necessary work conditions, including workspace and logistical support for field visits. 

H. CONFIDENTIALITY STATEMENT 
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.

I. ETHICAL CONSIDERATIONS
Children's consent must always be sought, alongside parental consent and any other requirements that are necessary for the survey to proceed ethically. Consent needs to be based on a balanced and fair understanding of what is involved throughout and after the research process. Indications of children's dissent or withdrawal must always be respected.
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