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TERMS OF REFERENCE
Consulting company to develop Study in Moldova Website

1. Background information on the project
[bookmark: _Hlk46050752]Moldova Higher Education Project (MHEP) is a World Bank-financed Project to be implemented between May 2020 and December 2025. The total cost of credit is EUR 35.7 million (US$39.4 million equivalent) financed by the International Development Association (IDA) and is provided to the Republic of Moldova in support of Moldova Higher Education.
The Project Objective is to improve the labor market orientation of selected higher education institutions and the quality assurance mechanisms. The Project is organized around four components and includes systemic interventions in the areas of higher education quality, financing and management, as well as a targeted program to be implemented by selected higher education institutions and pedagogical colleges to address some of their most pressing needs in labor market orientation.

The MHEP components are described below: 
1. Improving the Quality Assurance Mechanisms
1. Improving the Labor Market Orientation through Targeted Interventions
1. Project Management
1. Internationalization of higher education.

Component 1 – Improving the Quality Assurance Mechanisms. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises three sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing. 

Component 2 – Improving the Labor Market Orientation through Targeted Interventions. This component would finance the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity.

Component 3 – Project Management. This component would support the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary, and technical support to the implementation of the proposed Project for its full duration.

Component 4 – Internationalization of higher education. Harnessing the benefits of improved quality and relevance of the higher education programs achieved under the project, this component will support internationalization of select higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing select students, dormitories with modern amenities that would enhance student’s on-campus experience.

One of the activities under the sub-component 4 is development and implementation of a marketing strategy including developing Study in Moldova Brand and Study in Moldova website.
Thus, a new website „Study in Moldova” is to be developed to promote the educational programs of higher education institutions from Moldova in order to attract international students. This website will provide comprehensive information about studying in Moldova, including details on universities, courses, scholarships, admissions, student life, and visa processes. The initiative aligns with Moldova's strategy to internationalize its higher education system and to position itself as a competitive study destination. 


2. Objective(s) of the assignment
 The objective of the consultancy is to develop the website "Study in Moldova” as a viable, attractive tool aimed to promote Moldova and its educational offer to international students. 
The Specific objectives are:
· To create an informative, user-friendly, and visually appealing website.
· To provide comprehensive information on educational programs, universities, scholarships, and the application process.
· To simplify the process for international students to learn about life in Moldova, including costs of living, accommodation, and cultural aspects.
· To facilitate connections between international students and Moldovan universities.


3. Scope of Work 
The selected contractor will be responsible for the design, development, and deployment of the "Study in Moldova" website. The main tasks include:
1) Needs Assessment and content gathering 
· Conduct consultations and in-depth interviews with stakeholders, including the Ministry of Education, Moldovan universities, and national and international student representatives, to gather insights and define requirements for the website.
· In coordination with the consultant on internationalization collect content from higher education institutions on program , admission criteria, fees, application procedures, student life, etc. 
· Ensure content is available in multiple languages, including English, Romanian, Russian. 

2) Design and User Experience
· Design an appealing and responsive website, ensuring compatibility with multiple devices (desktop, tablets and mobile phones) and browsers. Ensure use of responsive image scaling and consider loading times to enhance mobile experience. 
· Develop a user-friendly interface with intuitive navigation, aimed at simplifying the information-gathering and application processes using standard navigation layouts, such as horizontal or side menu with a limited number of main options, breadcrumbs and clear labels. 
· Ensure consistent visual design, brand and color scheme consistency, topography and style.  
3) Technical Requirements
Considering to use open-source software products (which require no additional purchase licenses to use) and performance used in local market. Product required to implement:
· Operating system.
· Installation on governmental cloud - MCloud
· DBMS;
· Web programming language;
· Graphics processors;
· Internet browser.
Operating system. The Open-Source operating system server is UNIX compatible operating systems (DEBIAN, UBUNTU, CENTOS).
Web Server. NGINX, Apache HTTP Server or LiteSpeed.
RDBMS. As a solution to DB is MariaDB 10.X or MYSQL 8.X or POSTGRESQL 12.x
Programing Language and frameworks. Free Web programming languages and frameworks, will be used PHP 8.x; Frameworks like Laravel 8.x or Codeigniter 4.x
Framework CSS and JS. As a solution will be good to use modern UIX frameworks like BOOTSTRAP 5.X with JQUERY 3.X or VUE 2.X
Library and toolkit. Font Awesome 5.X, Principal font - Onest, Secondary fonts: Open Sans, Roboto, Poppins, Lato, Raleway
Accessibility. The platform should be compliant with Web Content Accessibility Guidelines (WCAG) 2.0
CMS. Open-source CMS preferable like WORDPRESS 6.x or DRUPAL 10.X, but customized CMS can also be use with the above described restrictions.
Graphics processors. Of free graphics processors, the site is appropriate to use GD2 processor that will provide any information graphics generation and processing.
Internet browsers full compatibility with all browsers and responsive styles for desktop, laptop, table and mobile:
· Google Chrome;
· MS Edge
· Mozilla Firefox;
· Safari;
· Opera.

4) SEO and Digital Marketing
· Conduct keyword research and implement on-site SEO to increase visibility in search engines.
· Develop a digital marketing strategy to drive traffic to the website, including social media integration and backlinks.

5) Testing and Launch
· Conduct user testing with target audiences to identify pain points and optimize based on real user behavior. 
· Ensure the website is fully operational before the official launch, with all bugs addressed.



6) Content management module
· Design a user-friendly interface for adding, updating, and deleting content that minimizes complexity for non-technical administrators.
· Implement permissions-based access for each module, so only authorized users can view or modify specific sections. Develop user management dashboard for adding, updating, or removing users and assigning roles.
· Ensure different user access levels, e.g., Admins have full rights, Editors can modify content but not settings, and Viewers have read-only access.
· Design a specialized module within the content management system for adding, updating, and removing universities list and information.
· Provide a user manual with step-by-step instructions and screenshots for all content management tasks, including guidance on user roles and content editing.

4. Deliverables
This consultancy is expected to last 3 months starting in February 2025 with the deliverables submitted as follows:
	Deliverables
	Submission Deadline
	Approval by

	Website prototype, including design and structure
	2 weeks from signing the contract
	Ministry of Education and Research

	Fully functional "Study in Moldova" website hosted on the governmental MCloud platform.
	10 weeks from signing the contract
	Ministry of Education and Research

	Content in multiple languages, addressing target audiences published on website
	
	Ministry of Education and Research

	Training materials and on website maintenance
	
	Ministry of Education and Research

	Analytics setup and initial data reporting
	12 weeks from signing the contract
	Ministry of Education and Research



The Consulting Company will ensure 12 (twelve) months of warranty of delivered website.

5. Reporting and Communication 
Regular progress reports are to be submitted bi-monthly. Meetings will be conducted at key milestones to ensure alignment and resolve any issues. The contractor must provide a dedicated point of contact for ongoing communication.




6. Qualification requirements and basis for evaluation (evaluation criteria)

(i) General experience (40 points)
· Have been in operation for at least five years with the main part of its business being the development of website.  
· Relevant experience in developing websites for public institutions or similar organizations.
· Experience in conducting projects of similar size and complexity proven by at least three projects (contracts) with the development phase finalized in the last three years, for governmental, educational, or public institutions will be an asset. 
(ii) Specific experience (60 points)
· Proven technical expertise in using modern technologies (HTML5, CSS3, JavaScript, PHP, databases such as MySQL, etc.).
· Knowledge of implementing content management systems (CMS), such as WordPress, Drupal, or similar platforms. 
· Capability to ensure website security, including measures against cyberattacks (SSL, protection against DDoS, etc.).
· Experience in integration with governmental platform services would be an asset.
· Appropriate personnel with experience in development of web pages.

7. Institutional arrangements
The Consulting Company will report to the Project Coordinator, Project Executive Director, Project IT Specialist, MoER's ICT Department. The MHEP team will oversee the process of consulting services and will manage the contract implementation.
The MoER and Project team will provide the Consulting Company the necessary support to complete the assignment: project documents necessary for assignment accomplishment, necessary work conditions.

Confidentiality statement: All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.


