

Ministry of Education and Research (MoER)
Moldova Higher Education Project (MHEP)

Procurement Reference: MD-MOED-506205-CS-INDV

TERMS OF REFERENCE
Technical policy adviser (Individual consultant) to support the Ministry of Education and Research and Project Management Team with effective coordination with the beneficiary institutions, review and support the technical quality of activities, and provide guidance to the beneficiary institutions.

1. Background information on the Project
[bookmark: _Hlk46050752]
[bookmark: _Hlk204091318]Moldova Higher Education Project (MHEP) is a World Bank - financed Project (hereinafter “the Bank”) to be implemented between May 2020 and December 2029. The original Project is financed by the International Development Association (IDA) Credit of EUR 35.7 million (US$39.4 million equivalent). To continue education reforms in higher education sector and to strengthen the capacity for research and innovation in the higher education system to enable growth in its priority economic sectors, the Government of Moldova (GoM) requested Additional Financing for MHEP, which was approved by the Bank on May 13, 2025. 

The Additional Financing (AF) will be implemented over a period of four years, from January 2026 to December 2029, and is financed by the International Bank for Reconstruction and Development (IBRD) credit of EUR 30 million (US$32.4 million equivalent) and concessional co-financing from the Global Concessional Financing Facility (GCFF) in the amount of US$8.475 million equivalent (EUR 7.5 million). The Loan Agreement (Additional Financing for Higher Education Project) was ratified by the Parliament of the Republic of Moldova by the Law no 148 dated June 19, 2025.

The revised Project Development Objective (PDO) is to strengthen the capacity for research, quality assurance and refugee response in higher education, and to improve labor market orientation and internationalization in selected higher education institutions.
The AF will enhance the development impact of the ongoing project by continuing to support ongoing reforms on quality and labor market relevance, scale up and strengthen reform efforts in internationalization, support new efforts in research and innovation, and undertake key strategic reform initiatives, with concerted efforts for an integrated refugee response.
The AF aims to support the GoM in its efforts to transform and capacitate the higher education system to: (a) meet the needs of the labor market; (b) become a stronger member of the European and international research and innovation community; (c) support businesses with relevant technology infusion; and (d) become an attractive destination for international students and improve hosting conditions, while continuing to deepen the reforms being implemented under the ongoing project.
Under the AF, the Project is comprised of five components as described below.

· Component 1 - Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives;
· Component 2 - Improving Labor Market Orientation, Research and Innovation;
· Component 3 - Project Management and Monitoring and Evaluation;
· Component 4 - Internationalization of Higher Education;
· Component 5 – Contingency Emergency Response. 

[bookmark: _Hlk204163337]Component 1 – Improving the Quality Assurance Mechanisms and Strategic Policy Initiatives. This component aims to improve Moldova higher education system’s quality assurance mechanisms, which would also contribute to improve its labor market orientation. It comprises four sub-components that support activities in: (i) National Qualifications Framework (NQF) and Quality Assurance (QA); (ii) System Management and Monitoring; (iii) Higher Education Financing; and (iv) Strategic policy initiatives. 
The new subcomponent 1.4 Strategic policy initiatives has been introduced under the AF to support the capacity building of university leadership and administrative teams to implement results-based strategic policy initiatives that improve administrative and financial efficiency of the higher education sector, enable better use of digital tools and data sharing, improve the academic environment of students, and strengthen academic integrity norms, training and compliance practices.

Component 2 – Improving the Labor Market Orientation, Research and Innovation. Under the original project, this component comprises two subcomponents: Subcomponent 2.1 HEIP preparation and Subcomponent 2.2 HEIP implementation, and finances the design and implementation of a targeted and needs-based program (Higher Education Improvement Program - HEIP) aimed at improving the labor market orientation of Moldova’s higher education institutions, as well as their research capacity. 

The AF aims to strengthen research and innovation capacity at universities, enhance capacity for management of research and facilitation of interuniversity collaboration for research, and strengthen university-industry collaboration.
[bookmark: _Hlk204152050]Two new subcomponents have been introduced under Component 2: Subcomponent 2.3 Improving Research and Innovation in Higher Education to strengthen institutional capacity for management of research and creating state-of-the-art research infrastructure/laboratories to enable high quality research while promoting a culture of research among young researchers; and Subcomponent 2.4 Establishing Agriculture Innovation Center to support the establishment of an institutional structure in the form of an innovation center to nurture a robust innovation ecosystem in the area of climate-resilient agriculture and food, including infrastructure, research and training of human resources.

Component 3 – Project Management. This component supports the day-to-day management of the Project by the MoER with assistance of a dedicated team of individual consultants who would provide managerial, fiduciary, and technical support to the implementation of the Project for its full duration.

Component 4 - Internationalization of higher education. This component supports internationalization of selected higher education programs and improvement of on-campus living conditions of students by renovating and refurbishing selected students dormitories with modern amenities that would enhance student’s on-campus experience. The objective of this sub-component is to incentivize Moldovan universities to undertake a set of time-bound activities that would make the current higher education system more attractive for international and refugee students, teachers and researchers.
Under the AF, this component will scale up existing project interventions under Component 4 on internationalization to attract international students, including refugees, improve efficiency, financial sustainability and relevance of higher education programs, and enhancing students’ on- campus living experience. The Project will finance the renovation and refurbishment of additional dormitories in selected universities.

Component 5 - Contingent Emergency Response Component. This component will provide immediate response to an Eligible Crisis or Emergency, as needed, in case a natural or man-made disaster or emergency arises. 

The MoER will be responsible for overall Project implementation, with the support of the PMT.
In this context, the MoER intends to hire a technical policy adviser (consultant) who will assist and provide support to the MoER and Project Management Team with effective coordination with the beneficiary institutions (selected higher education institutions, NARD, Agriculture Innovation Center), will review and support the technical quality of activities, and provide guidance to the institutions. 

2. [bookmark: _Hlk46050871]Objective(s) of the assignment
The main objectives of the consultancy are to provide strategic directions, policy advice, technical support for quality assurance to the higher education reform agenda, in general and the Higher Education Project (HEP), in particular. 

3. Scope of Work 
In order to achieve the objective, the Consultant shall perform the following tasks:
· [bookmark: _Toc422988874][bookmark: _Toc423002389][bookmark: _Toc423003200][bookmark: _Toc420072886]Convene the meeting of Higher Education Stakeholders Committee, prepare meeting agenda and minutes of the meetings for distribution and necessary actions.
· Provide strategic and technical support to strengthen collaboration among the agencies, relevant Ministries, industries with institutions to forge and strengthen cross-sector and institutions collaboration.
· Under the leadership of the Education Minister and  MoER Senior Leadership provide close oversight to the implementation of Agriculture Innovation Center.
· Provide support to the MoER on the reforms initiated in the higher education sector, analyze educational data to inform policy and program decisions; 
· Provide expert advice on education best practices, research and innovations, strategic policy initiatives, including academic integrity, financial management in higher education, refugee response, etc.;
· Contribute to the development of policy documents and collaborate with MoER departments and other stakeholders to draft methodologies, and other relevant documents related to higher education reforms;
· Ensure continuous communication with and between MoER’s departments and divisions involved in project implementation, NARD, beneficiary higher education institutions, and PMT as well as interactions, as appropriate, with the World Bank team related to all the Project activities;
· Act as a contact person between the MoER, NARD Consultants (individuals and firms), Agriculture Innovation Center and other stakeholders during the assignments implementation.

4. Qualification requirements and basis for evaluation (evaluation criteria)
The Consultant should have: 
· A university degree in education, management or administration area;
· In-depth knowledge of Moldovan higher education sector, good knowledge of the latest education reforms and policies in Moldova;
· Previous experience of being a senior leader (Rector, Vice-rector, Dean) in a reputed University/Academic Institutions will have advantage;
· Proven experience in development and review of education project documents; 
· At least 10 years of work experience in education related projects;
· Work experience with World Bank-supported or other international projects would be an advantage;
· Fluent in Romanian and English (both oral and written); 
· Demonstrate strong interpersonal skills, self-organization, ability to work in teams, communicating with all team members.

5. [bookmark: _Hlk46215752][bookmark: _Hlk46219858][bookmark: _Hlk46219380]Duration of the assignment
This is a full-time assignment (subject to 8 hours per day) expected to begin in October 2025. The contract will be signed for a period of 12 months. Subject to Consultant’s satisfactory performance, the contract may be renewed until the closing date of the Project on December 31, 2029. 



6. Institutional Arrangements
The policy adviser shall prepare monthly reports on all activities performed and should be subject to approval by the MHEP Executive Director. The consultant will report to Project Executive Director and Project Coordinator. 

7. Confidentiality statement
All data and information received from MoER for the purpose of this assignment is to be treated confidentially and are only to be used in connection with the execution of these TOR. All intellectual property rights arising from the execution of these TORs are assigned to MoER. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the MoER.
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